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ABOUT FIGHT FOR PEACE

f

ight for Peace is an international NGO whose
mission is to support young people to realise
their potential, working with them to prevent
violence in their communities. The organisation
was founded in the Complexo da Maré favelas,
Rio de Janeiro, in 2000 and today is present in 25
countries worldwide, working with young people
through Academies, Safer Community Programmes
and an Alliance of local partner organisations trained
in the Fight for Peace methodology.

develop strategies and make decisions at every level
of our organisation.
Fight for Peace uses a public health model which
focuses on three levels of violence prevention.
At the primary level, we offer opportunities and
support for the socio-economic inclusion of all young
people living in communities affected by crime and
violence. At the secondary level, we focus on
individuals or groups identiﬁed as being at risk of
becoming victims or perpetrators of crime and
violence. And, at the tertiary level, we support young
people to disengage from crime and violence, and
work to prevent them from reoffending or being
victimised again.

We believe the choices young people make are based
on the opportunities and support they have access to,
as well as the way they see themselves, how they
relate to others, and how they see their future. That’s
why Fight for Peace invests in young people, offering
integrated and holistic programmes in a safe
environment.

Our work has both a local and global reach. We
develop and implement holistic programmes that
directly support young people at our Academies in Rio
de Janeiro and London. Knowledge acquired is used to
generate content and train other community-based
organisations working in violence prevention around
the world. We call this the Fight for Peace Alliance
and, to date, we have trained more than 160
organisations from 25 countries around the world.

Our Five Pillars methodology uses non-traditional
methods to engage young people where conventional
methods aren’t working.
Through Boxing & Martial Arts, young people build
strength and discipline, gain self-respect and learn
that success comes through hard work and dedication.
We offer formal Education programmes for young
people who are not at school, or who face difficulties
in learning, and Employability support and training for
young people to get access to the job market.

We also implement Safer Communities Programmes,
where we work with local partners, governments,
international agencies, donors and the private sector
to generate collective impact for violence prevention
across affected communities.

Through our Support Services, psychologists, youth
workers and mentors help young people overcome
issues they may have in their lives.

Through our Academies in Rio de Janeiro and London,
our Safer Communities Programmes in Jamaica and
South Africa and our Alliance of trained partner
organisations, we have reached more than 250,000
young people in search of peace and a fairer society.

And our Youth Leaders help to design programmes,
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A MESSAGE FROM THE DIRECTOR
Working to prevent violence and build peace in our communities, our global family of young people, staff
and partners succeeded in achieving signiﬁcant and very satisfying results in 2018.
Our athletes once again recorded outstanding success in their sporting disciplines. In London, Mohez
Khan was crowned BUCS national judo champion and boxers Eniola Akingbesote and Dylan Oke won
Junior London Development and Senior National Development titles respectively. Meanwhile, Rebeca
Lima, from our Rio Academy, became the ﬁrst ever Brazilian female boxer to medal at a Junior World
Championships.
Beyond the ring, our pilot Special Scholarship Programme – working intensively with young people in
situations of extreme vulnerability – was launched in London and phase three of Maré United saw Fight
for Peace’s methodology shared with community organisations in Brazil. Life Champions, a programme
designed to equip coaches to use combat sports as a tool for youth development, was delivered at our
Rio Academy and we hosted Fight for Peace’s very ﬁrst Marielle Franco and Women in Sport Seminars.
By the end of the year, the Fight for Peace Alliance had grown to a total of 102 members, with a total of
over 160 community organisations having been trained in our holistic methodology, while our Safer
Community Programmes, operating in Jamaica and South Africa, expanded programme delivery and
continued to build strong relationships for violence prevention in 2018.
We had the pleasure of receiving a number of high proﬁle visits over the course of the year. Among these,
we welcomed our Ambassador, Nicola Adams OBE, Paralympian Andy Barrow , Olympian Michael
Jamieson and UK Shadow Minister for Sport, Dr Rosena Allin-Khan. Our work was also featured on the BT
Sport and Globo Sports channels and we produced and released our own new institutional ﬁlm.
For a second successive year, Fight for Peace was named one of the Best 100 NGOs in Brazil by Época and
Instituto Doar, and I had the honour of receiving a Klaus J. Jacobs Award for social engagement on behalf
of Fight for Peace. In recognition of our work in youth development and leadership, Fight for Peace also
received the Matt Kendall Award at the 2018 StreetGames Conference in London.
With great sadness, and as a result of continued high levels of violence in many of the communities in
which we work, we also reﬂect on 2018 as a year in which we again received devastating news of the loss
of more Fight for Peace members and friends. As we look back on the year, our thoughts remain with
those we have lost, and the loved ones that they have left behind.
This is also a moment to say thank you, to you, our friends and supporters. Without your generous and
continued backing, our work for a peaceful and fairer society would not be possible.

Luke Dowdney MBE
Founder and CEO
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ACADEMIES
its negative side, like the high levels of violence, but
that organisations like Fight for Peace are the best
part of life there. She doesn’t want to leave the
community but she has dreams of achieving lots of
things in her life. “I can see how far I have grown
having joined Fight for Peace, there were lots of things
that I didn’t know. If I could give a piece of advice to
the 17 year old Tatiana I would tell her to never stop
studying. I think that the main things that were missing
for me were encouragement and opportunities. I
dream about the day that everyone has the same
opportunities that I have today.”

Our Academies, in Rio de Janeiro and London, are
fundamental to our work. At our Academies we define
and validate responses to risk factors identified by
young people; develop and implement innovative pilot
projects; deliver direct support to young people in
their communities; serve as training centres for Fight
for Peace Alliance partners; support the development
and testing of training course content, and build local
partnerships to provide additional services not
covered by the Five Pillars methodology.
In 2018, we worked with over 2400 children and young
people at our Academies, helping them reach their
potential, supporting their personal development and
assisting them in accessing new and existing
opportunities.

Paulo*, a member and Youth Councillor at the Fight for
Peace London Academy, initially came to be a part of
Fight for Peace in 2016 when he began participating in
an alternative education programme combining
boxing and personal development. “I decided to come
by myself after a while because I thought ‘yes I like this
place’! Later on I started boxing and I met a lot of
people and they were all welcoming and so I knew that
this would be a good environment”, explains Paulo.

SUCCESS STORIES
Tatiana*, was born and grew up in Complexo da Maré,
Rio de Janeiro. She stopped studying in the eighth
grade, aged 17. As she got older, however, she began
to realise that she had to do something, but she didn’t
know how to get back into her studies. That’s how she
discovered Fight for Peace, and now she has just
completed a year of the Pathways education
programme. “Studying here is different”, says Tatiana,
“I have class with our teacher Diego and he really
motivates me to keep learning. I really like our teacher
and the friendships that I have made here.” This new
learning experience captivated Tatiana to such an
extent that now learning and reading are a central
part of her life.

Through the sport, and with the support of his coaches,
Paulo was better able to understand himself, his
energy and his actions. He also benefited from having
lots of strong role models and mentors at Fight for
Peace - people he could trust and relate to - who
supported him in his development inside and outside
the ring. This included regular support with his school
work. “They taught me confidence and they taught me
everyday life because you don’t really get taught
everyday life at school, but here they teach you how to
move on in life and how to be yourself and express
your feelings.” Paulo is now a regional boxing
champion and a youth leader within Fight for Peace.

Tatiana points out that living in Complexo da Maré has
*The name of this participant has been changed to protect their privacy.
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OPEN ACCESS
Open Access combines combat sports training with personal development sessions. Through these sessions
young people develop important life skills. In Rio de Janeiro, the programme is open to young people aged 7
to 29 and in London to those aged 7 to 25. On entering Open Access, participants are encouraged to access
other Fight for Peace programmes, in line with their particular needs.

56%

RIO DE JANEIRO

1,256

44%

male

female

Open Access
participants

Every year a sample of Fight for Peace members complete
self-report surveys as part of annual Monitoring, Evaluation
and Learning (MEL) activities. In 2018, Open Access participants
self-reported that as a result of coming to Fight for Peace:

CHANGES IN
SELF-PERCEPTION

91% feel more
motivated
70% feel fitter
91% feel more
confident

77%

85% cooperate
CHANGES IN
RELATIONSHIPS
WITH OTHERS

CHANGES IN
THINKING
ABOUT THE
FUTURE

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

more with others
83% respect
others more
80% find it easier
to make friends

78% think more
before they act
86% feel more
positive about the
future

These statistics relate to a sample of participants.

HIGHLIGHTS

224

medals
won by Fight for
Peace athletes
(47% gold, 37%
silver , 16%
bronze)

772*

personal
development
sessions were
delivered, reaching
approximately
1200 young people
*Approximately
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improved their
relationship with
their friends

72%
improved their
relationships with
their families

OPEN ACCESS
85%

LONDON

727

15%

male

female

Open Access
participants

Open Access participants completing annual evaluation
surveys in 2018 self-reported that:

CHANGES IN
SELF-PERCEPTION

CHANGES IN
RELATIONSHIPS
WITH OTHERS

CHANGES IN
THINKING
ABOUT THE
FUTURE

89% feel more
motivated
89% feel ﬁtter
85% feel more
conﬁdent

80%

are less likely to
carry a weapon*

78% cooperate more
with others
76% listen to others more
67%are more accepting
of people who are
different from them

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

87%

are less likely to
commit a crime*

80%

are less likely to be
part of a gang*

79% feel able to bounce back

from setbacks and challenges
81% feel more positive about
the future
79% believe they can achieve
their goals

These statistics relate to a sample of participants.
*These statistics refer to those young people who reported having carried a weapon before joining Fight for Peace.

HIGHLIGHTS
Boxers Eniola Akingbesote and Dylan Oke won
Junior London Development and Senior National
Development titles respectively

Mohez Khan
crowned BUCS
National Judo
Champion

Photo: Andy Aitchison
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25

Personal Development
sessions, impacting 209
young people

TWILIGHT
Delivered at the London Academy, Twilight is an early intervention and alternative education programme for
young people aged 7-16. Twilight combines boxing and general ﬁtness with regular personal development
sessions.

LONDON

143

79%

participants on
the Twilight
programme

21%

male

female

Twilight participants completing annual
evaluation surveys in 2018 self-reported that:

CHANGES IN
SELF-PERCEPTION

81% feel more
motivated
82% feel better
about themselves
65%

CHANGES IN
RELATIONSHIPS
WITH OTHERS

CHANGES IN
THINKING
ABOUT THE
FUTURE

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

55% ﬁnd it easier to
make friends
69% cooperate with
others more*

get into trouble
less at home**

64%

disrespect
others less**

64% believe they can
achieve their goals
71% feel more positive
about the future

These statistics relate to a sample of participants.
*This statistic relates to participants who reported not cooperating with others before joining Fight for Peace.
**These statistics refer to young people who reported getting into trouble and/or disrespecting others before joining Fight for Peace.
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LUTADORAS
Lutadoras is a female-only programme delivered at our London Academy which promotes personal
development among its members through a combination of combat sports, educational workshops and support
services tailored to individual needs. The programme is designed to build inner confidence and solidarity
among its members while improving fitness, challenging gender stereotypes and combating inequality.

LONDON
Lutadoras participants completing annual evaluation
surveys in 2018 self-reported that:

CHANGES IN
SELF-PERCEPTION

CHANGES IN
RELATIONSHIPS
WITH OTHERS

80% feel more confident
73% feel better about
themselves
72% feel proud of their body

100%
are less likely to
smoke cigarettes
and drink alcohol*

82% feel close to other
Lutadoras members
63% cooperate
with others more
63% understand better
how people think and feel

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

54%
are more likely to
try something new

54%
CHANGES IN
THINKING
ABOUT THE
FUTURE

are more likely to
make a healthy
eating choice

82% feel more able to handle
challenges and problems
73% believe they can
achieve their goals
72% feel more positive
about the future

These statistics relate to a sample of participants.
*These statistics relate to young people who identified with this behaviour prior to attending Fight for Peace.

HIGHLIGHTS
A group of young people from Lutadoras were
awarded the top prize in a prestigious Beyond
2020 design competition to create a living space
for the future

Fight for Peace Ambassador Nicola Adams
OBE joined Lutadoras for a special personal
development workshop and boxing session at
the London Academy
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LEARNING SUPPORT
Delivered at our Rio Academy, Learning Support classes
are offered to young people aged 11 to 15 who are in
formal education. The aim of the programme is to
redefine young people’s relationships with education
and learning, and to prevent them from dropping out of
formal education or having to repeat school years.

62%

38%

female

male

RIO DE JANEIRO

63

students

PATHWAYS
Pathways supports young people who are not in formal education, employment or training to return to their
studies, gain qualifications and enter the job market. The project offers formal education courses combined
with personal development, individual mentoring, employability training and careers advice and guidance.

72%

RIO DE JANEIRO

40

28%

female

male

Pathways
students

Pathways participants completing annual evaluation
surveys in 2018 self-reported that:

CHANGES IN
SELF-PERCEPTION

CHANGES IN
RELATIONSHIPS
WITH OTHERS

CHANGES IN
THINKING
ABOUT THE
FUTURE

92% feel more
motivated
92% feel better
about themselves
100% feel more
confident

83%
improved their
relationships with
their friends

100% cooperate
with others more
100% respect
others more
82% find it easier
to make friends

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

feel more confident
in learning new
things

before they act
100% feel more
positive about
the future

These statistics relate to a sample of participants.
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PATHWAYS
92%

LONDON

35

8%

male

female

young people
participated on
Pathways

Pathways participants completing annual evaluation surveys
self-reported that:

CHANGES IN
SELF-PERCEPTION

CHANGES IN
RELATIONSHIPS
WITH OTHERS

86% feel more confident
86% feel more motivated
86% feel more able to do
things on their own

100%

71% cooperate with others

are less likely to
disrespect others*

more

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

71% are more
understanding of how
people think and feel
71% respect more others

avoid getting into
fights*

100%
are less likely to join
a gang or commit a
crime*

100% believe that they can
CHANGES IN
THINKING
ABOUT THE
FUTURE

100%

achieve their goals
100% feel able to bounce
back after challenges and
setbacks
100% feel more positive about
the future

These statistics relate to a sample of participants.
*These statistics refer to those young people who reported being likely to enter a gang or commit crimes before joining Fight for Peace.

*Aproximadamente

9
F I G H T

F O R

P E A C E

-

2 0 1 8

A N N U A L

R E P O R T

EMPLOYABILITY
Through our Employability Pillar, we support young people to gain access to the job market through training,
careers guidance, professional courses and referrals to job opportunities.

RIO DE JANEIRO

410

42

people gained job
interviews through
employability support

people received
support at
Careers Fairs

72%

LONDON

72

1,167

people gained
employment

28%

male

female

young people
supported

Young people receiving employability support in 2018
self-reported that:

CHANGES IN
SELF-PERCEPTION

CHANGES IN
RELATIONSHIPS
WITH OTHERS

CHANGES IN
THINKING
ABOUT THE
FUTURE

93% feel more motivated
84% feel more independent
100% feel more conﬁdent

100%

are motivated to look
for work

93% cooperate

more with others
93% respect
others more

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

about the future
92% believe they will
achieve their goals
100% feel more able to
overcome challenges

These statistics relate to a sample of participants.
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NA ATIVA
Na Ativa is a three year employability programme, delivered at our Rio Academy, which aims to prepare
young people aged 16 to 29 for the job market.

RIO DE JANEIRO

142

62%

supported on the
Na Ativa
programme

Na Ativa participants completing annual evaluation surveys
in 2018 self-reported that:

CHANGES IN
SELF-PERCEPTION

CHANGES IN
RELATIONSHIPS
WITH OTHERS

CHANGES IN
THINKING
ABOUT THE
FUTURE

38%

female

male

143

95% feel more
motivated
93% feel more
independent
90% feel more confident

91%
are more motivated
to look for jobs

95% cooperate
more with others
86% respect others
more

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

young people gained
employment

achieve their objectives
99% feel more positive about
the future
93% react better when faced
with difficulties

These statistics relate to a sample of participants.
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SUPPORT SERVICES
The Support Services teams at our Rio and London Academies offer holistic support for young people to
overcome issues they face at home, at school or in their personal lives.

RIO DE JANEIRO

582
17
17

HIGHLIGHTS
Parents and guardians of Fight for Peace members
reported that:

young people
supported by our
specialist team

96%

of young people are
more self-confident

external
referrals
meetings held with a
combined total of 307
parents and guardians
present

87%
51%

of young people
find it easier to
make friends

49%

male

female

81%

of young people
improved their
relationships with
their families

100%

of parents/guardians
are satisfied with
support provided to
families by Fight for
Peace

96%

of parents/guardians
believe Fight for
Peace to be a
positive influence
These statistics relate to a sample of parents and guardians.
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SUPPORT SERVICES
LONDON

287

CHANGES IN
SELF-PERCEPTION

CHANGES IN
RELATIONSHIPS
WITH OTHERS

CHANGES IN
THINKING
ABOUT THE
FUTURE

590

142

mentoring sessions with
athletes and members

internal referrals to Fight for
Peace Pillars and programmes

young people supported by
the Support Services team

94% feel better
about themselves
88% feel more
able to do things
on their own

94%
think about past
choices when making
new decisions

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

83% find it easier
to make friends
88% are more
understanding of
others

88% have improved
relationships with
other young people
75%
are less likely to
commit a crime*

83%

94% believe that they can

are less likely to be
part of a gang*

achieve their goals
100% feel more able to
bounce back after setbacks
and challenges

These statistics relate to a sample of participants.
*These statistics refer to those young people who reported being likely to enter a gang or commit crimes before joining Fight for Peace.
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YOUTH COUNCIL
Our Youth Councils are made up of young people who represent their peers, act as ambassadors for Fight for
Peace and help to design programmes, develop strategies, and make decisions at every level of our
organisation.

RIO DE JANEIRO
When I decided to put myself forward
for the Youth Council, I was hoping
that it would give me more control
over myself, and also that it would
lead to more female representation in
sport. It turned out really well,
becoming more familiar with how
things worked at Fight for Peace and
getting to know the organisation
better was really rewarding. It’s a
great experience which has opened a
number of doors for me and allowed
me to develop as a person. It has been
great for my self-conﬁdence and now I
can express myself and I am better at
speaking to people. If I had to choose
one experience from all the ones that
I’ve had with the Youth Council over
the past year, it would deﬁnitely be
being responsible for mediating the
Marielle Franco Seminar.

At the start I didn’t really know Fight for Peace
that well and so I decided to join the Youth Council
to get more of an idea about how the organisation
worked. After being elected, I understood the
responsibility of being part of the council. With the
independence that comes with being on the Youth
Council, we see ourselves as being able to solve
the different questions that crop up in our day to
day lives. I think this is what I’ve liked most about
the whole experience, having this freedom to be
part of something bigger, you know? Because this
ends up having a really positive impact on our
Academy, our members and our community.
Another thing that I’ve really liked have been our
training sessions. Without them, I don’t know if I’d
be speaking the way that I’m speaking now - for
me, they have made all the difference. It’s no
accident that I came here wanting to change
things, wanting to change them for the better.
Today my mind is open to solving problems
and facing up to them as challenges.

Carla*, Rio Academy Youth Councillor

Daniel*, Rio Academy Youth Councillor

*The name of this participant has been changed to protect their privacy.
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YOUTH COUNCIL
Youth Councillors completing annual evaluation surveys in 2018 self-reported that:

CHANGES IN
SELF-PERCEPTION

86% feel more confident
86% feel more motivated
86% feel more able to do

100%
improved their
relationships with
their friends

things on their own

100%
CHANGES IN
RELATIONSHIPS
WITH OTHERS

CHANGES IN
THINKING
ABOUT THE
FUTURE

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

100% respect others
more and work better
in groups

86% believe they can achieve
their objectives
100% feel more optimistic
about the future and feel
better equipped to face
challenges and changes

improved their
relationships with
their family

71%
feel more
comfortable
expressing their
opinions

86%
feel more willing to
help others

These statistics relate to a sample of participants.

50%

LONDON

18

youth council
members in
2018

16

50%

male

female

training
workshops

Youth Councillors completing annual
evaluation surveys in 2018 self-reported that:

CHANGES IN
SELF-PERCEPTION

100%

100% feel more

believe that the Youth
Council makes a real
difference to Fight for
Peace

confident and motivated
72% feel more able to do
things on their own

100%

86% feel more able to
CHANGES IN
RELATIONSHIPS
WITH OTHERS

CHANGES IN
THINKING
ABOUT THE
FUTURE

adapt in unfamiliar
situations
85% cooperate with
others more

CHANGES IN
BEHAVIOUR,
CHOICES AND
SITUATION

100% feel more optimistic
about the future
100% believe that they can
achieve their objectives
86% feel more able to handle
difficulties when they arise
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100%
have a better
understanding of
equality issues

86%
feel they have the skills
they need to gain
employment
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YOUTH COUNCIL
I see the Youth Council as a

At ﬁrst I was hesitant to join the Youth Council

stepping stone, before I joined I

because I was a new member at Fight for Peace,

didn’t have any conﬁdence, I

but Leo (Youth Leadership Coordinator)

didn’t really know what to do in

approached me and encouraged me to get

meetings or anything, and since I

involved. Personally I was going through a lot of

have started the Youth Council I

negative personal stuff outside of Fight for Peace,

have developed skills such as

so when I came here it was more of a positive

facilitating meetings, being able

light. Being in the Youth Council helped me to

to talk to funders and conﬁdence.

keep positive and to keep focus and organised

When I go to job interviews or

when everything outside of Fight for Peace was

college interviews now I feel

falling apart. Through being part of the Youth

conﬁdent, even if I am not always

Council, I built friendships, and the time it

sure what I am talking about! It’s

required and the structure of it helped me. I see it

a family vibe in the Youth Council,

as a very important role at Fight for Peace, for me

everyone is quite close now,

personally it is to be able to give back to Fight

going on trips and doing activities

for Peace and it’s also about understanding

together and everyone more or

young people and being able to support them

less trains together as well.

with any issues they have.

Stephen*, London Academy
Youth Councillor

Naiomi*, London Academy
Youth Councillor

*the name of this participant has been changed to protect their privacy.

16
F I G H T

F O R

P E A C E

-

2 0 1 8

A N N U A L

R E P O R T

FIGHT FOR PEACE ALLIANCE
academy. “This space allows us to think
strategically, and increase our coverage and impact.
Now we can strengthen the programmes that we
couldn’t develop that well when working on the
streets. We spent a lot of time deciding how we were
going to represent our brand and our identity in our
new academy as we are well aware of the power of
the environment and the impact it has in inspiring
our staff team, visitors and young people and in
informing how we work and behave”, said Wiston.

The Fight for Peace Alliance is an ongoing
community of practice for organisations who have
undergone training in the Fight for Peace
methodology. This global network provides a
platform from which approaches to reducing youth
violence, that are developed and tested at our
Academies, can be codified into principle-based
content and scaled globally through Alliance
members.

SUCCESS STORIES
Founded in 2014 in Chocó, one of Colombia’s most
disadvantaged
regions,
Fundación
Espíritu
Indomable (FEI) was established to provide
opportunities and support to children, young people
and families from vulnerable local communities.
FEI’s participation in the Fight for Peace Alliance,
through training and ongoing consultancy support,
helped instil a belief in the organisation of the
possibility of securing appropriate facilities for
their programmes.

Bulldogs Boxing and Community Activities (BCA), a
Fight for Peace Alliance partner since 2015, uses the
power of boxing to involve, educate and inspire
young people and their families. “In 2015, we
became partners of Fight for Peace and have
witnessed the tremendous benefits of doing so. We
adopted a Five Pillars approach but adapted it to
suit our community – we have a mix and match plan
where participants can have as much or as little
intervention as required” explains Mal Emerson,
Chief Executive of Bulldogs BCA.

“When I went to the Fight for Peace Academy in Rio
de Janeiro and saw everything that can be done
when you have a safe space, I knew that we needed
to have our own place. We were inspired by the
belief that it was possible. In a way, this made our
challenge bigger, we were not looking for access to
spaces anymore, we wanted our own space”, recalls
Wiston Mena, FEI Founder and Director. In 2018, FEI
realised their ambition by opening their very own

Support
delivered
by
Bulldogs’
Education,
Employment and Training Pillar alone has seen 97
people gain jobs with members like Ceri* having
completed their education and gained full time
employment with support from the organisation.
Ceri has no doubt of the impact the organisation has
had on her: “Bulldogs definitely brought me out of
my shell and gave me so much confidence in all
aspects of my life, not just training”, she says.

*The names of these young people have been changed to protect
their identity.
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FIGHT FOR PEACE ALLIANCE

46

exchange visits
between Alliance
partners in 2018

165

Alliance partners
present in

25

organisations
trained to date
(2018)

countries

57,291

young people
supported by Alliance
members in 2018

London

Rio de Janeiro

Over

60

£1,100,000

organisations made programmatic
and/or organisational changes as a
result of support from the Alliance.

raised by Alliance partners in 2018 as a result
of direct or indirect fundraising input from
Fight for Peace
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SAFER COMMUNITIES PROGRAMME
SUCCESS STORIES

The Fight for Peace Safer Communities Programme
(SCP) operates in Kingston, Jamaica and Cape Town,
South Africa and uses collective impact methodology to
integrate multiple services and actors in urban violence
hotspots where capacity and resources are scarce. Via a
local team on the ground, Fight for Peace acts as a
backbone organisation working in partnership with
government, international agencies, donors,
the
private
sector,
and
community-based actors, offering
training and capacity building,
facilitating
communication
and helping to scale
initiatives.

Sarah*, was one of the first members of the Safer
Communities Programme (SCP) in Kingston, Jamaica,
having joined in 2016. Over the past two years, she has
progressed in the sport of taekwondo, competing at an
elite level. In addition to combat sports, Sarah
participates
in
education
activities,
personal
development sessions, community games nights and
receives support with her homework from
school. While Sarah initially joined the SCP
to pursue a sport she had never tried
before, as a result of her participation she
has become more outgoing, confident
and disciplined, her relationships with her
family have improved and she is more
comfortable working as part of a team. This
was particularly important to her as she
previously found working with others a
challenge. Sarah is now a role model for other
SCP participants, demonstrating the benefit of
commitment and making the most of
available opportunities.
Thabo* lives in Gugulethu, one of the
communities served by the Safer
Communities Programme in Cape
Town, South Africa. In 2018, when he
was referred to a programme
delivered as part of the SCP, Thabo
was in an extremely vulnerable
situation, having previously dropped
out of formal education and lacking
the support he needed to build a
positive future. Having consistently
attended the programme over the
course of 2018, Thabo believes that
the life skills and psycho-social
support he has received have aided
his personal development. He has now
also returned to formal education and
is catching up with what he missed
through an adult learning programme. “I
am shining now and I get noticed by
others”, he says. He has gained increased
self-awareness and a better sense of who he
is, and this has helped improve the
relationship he has with his immediate and
extended family. “They like the way I am
now, they respect me”, he explains.
*The name of this participant has been changed to protect
their privacy.

19
F I G H T

F O R

P E A C E

-

2 0 1 8

A N N U A L

R E P O R T

SAFER COMMUNITIES PROGRAMME
CAPE TOWN – SOUTH AFRICA

52

120

partners

1,335

adults
supported in
2018

young people
supported in
2018

ASSOCIATE:
Donny Jurgens Development
Services (DJDS)
Ikamva Youth
Western Cape Province (After
School Game Changer)
Hlahla Consultancy
Ikamva Labantu
Gugs Ward Councilors
Cape Flats YMCA
Nyanga Arts Forum
African Grassroots Hoops
Ikomkhulu
Contributing to Opportunities (CTO)

MURP Manenberg
R-Cubed
SANZAF
Tambo Village (Kwaito FC)
Community Chest
Fight with Insight
Comic Relief
UNODC
GCU
Cape Flats YMCA
Downeville Primary School
Face up Manenberg

Cape Cultural Collective
Africa Unite
Gugulethu Development
Forum (GDF)
MOD Centre, Intshukumo
Secondary School
Africa Youth Solutions
MURP GUNYA
Manenberg Legacies
Homestead
Outliers
Manenberg Football League

SERVICE PROVIDER:
Zola Aerobics

CoCT Parks & Recreation

Trauma Centre

Ekka Force

CORE PARTNERS:

Project Playground
Safety Lab (Gugulethu Team)
Amandla Edu-Football
Gugulethu Sports Development Organisation (GUSDO)
Oasis
Ikamva Labatwana
REALISTIC (Rebuilding and Life Skills Training Centre)
Activate
J L Zwane
Hoops for Hope
Gugulethu United We Stand (GUWSCB)
SHAWCO Manenberg Centre
Arise Community Development Projects
Manenberg People's Centre
Easter Peak
Project Hope
Music Works

6

11

partner organisations delivering more effective
youth violence reduction programmes

partner organisations increased
their financial capacity

16

12

partner organisations increased their
monitoring, evaluation and learning
capacity

partner organisations increased
their organisational capacity

• Collaborative groups established within
communities with an agreed purpose and
uniform coordinating processes.

• A collaborative project delivering sessions in karate and
life skills and aimed at young people not in education,
training or training (NEET) piloted across five partners.

• Integrated, cross-community youth violence
prevention plans, collective fundraising
processes and referral systems established
across communities.

• Training and support delivered to partner staff in child
safeguarding, psycho-social support, facilitation,
monitoring, evaluation and learning, governance, finance,
fundraising, strategy, leadership and collaboration.
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SAFER COMMUNITIES PROGRAMME
KINGSTON - JAMAICA

52

293

partners

COMMUNITY

HOSTING
PARTNERS

International Youth
Fellowship
Denham Town
Community Development
Committee
Tivoli Gardens Community
Development Committee
Hannah Town Community
Development Committee
Trench Town Community
Development Committee

Chetolah Mel Nathan
Institute
Central Branch Primary School
Holy Family Primary School
Denham Town Primary School
St Alban’s Primary School
Kingston High School
Kingston Technical Secondary School
Tivoli Gardens Secondary School
Denham Town Secondary School
Charlie Smith Secondary School

Department of
Correctional Services
Ministry of Education,
Youth and
Information
Restorative Justice
Division, Ministry of
Justice

DONORS

NGOs

UNICEF
DFID
UEFA Foundation for Children
American Friends of Jamaica
Jamaica Social Investment Fund
US Embassy of Jamaica

Peace Management Initiative
RISE Life Management Services
Multicare Youth Foundation
Jamaica Writers Society

SPORTS FEDERATIONS

Jamaica Boxing Board
Breds Sport for Development
Foundation
Capoeira Alafia
Mixed Martial Arts Association
of Jamaica
Jamaica Taekwondo
Association

80%

of partner
organisations
delivering more
effective violence
reduction
programmes

Child and
Adolescent
Mental Health
Clinic

84%

Citizen Security and Justice Programme
Ministry of National Security
Jamaica Defence Force
Jamaica Constabulary Force
Project HOPE
Social Development Commission
Joint Command, Zone of Special
Operations

of partner
organisations
increased their
financial
capacity

• Partnership created with the Joint Command
of the Zone of Special Operations and the
Jamaica Boxing Board to pilot Gloves Over
Guns, a community engagement initiative
featuring boxers from the Safer Communities
Programme.

of partner
organisations
increased their
monitoring,
evaluation and
learning capacity.

• Community representatives trained to provide play
and art therapy to young people identified with high
levels of Post Traumatic Stress Disorder (PTSD), in
partnership with the Child and Adolescent Mental
Health Clinic.
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71%

• Psychological First Aid training delivered to team
members from the Department of Correctional Services
and Project HOPE, an employment project coordinated
by the Office of the Prime Minister.

• 63 sport, education and personal
development sessions delivered every week at
16 sites across 6 communities.

F O R

FACILITATING
PARTNERS

GOVERNMENT

71%

of partner
organisations
increased their
organisational
capacity

F I G H T

young people
supported in
2018

SCHOOLS

Joy Town
Community
Development
Foundation

DELIVERY
PARTNERS

1,670

adults
supported
in 2018
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BOARD OF DIRECTORS AND BOARD OF TRUSTEES
FIGHT FOR PEACE INTERNATIONAL
Alex Le Vey
Andrea Sinclair
Anne-Marie Piper
Renato Lulia Jacob
Sam Clarke
Warren Bramley
FIGHT FOR PEACE UK
Andrew Fox
Andy Davison
Audrey Bampoe
Dominic Raab
Ronald McIntosh
Vincent Neate
FIGHT FOR PEACE INC
David Pace
Jamie Rocha
Owen Rankin
F.F.P TRADING LIMITED
Alex Le Vey
Luke Dowdney
LUTA PELA PAZ AUDIT COMMITTEE
Daniel Pitanga
Rafael Weksler
Ronaldo Menezes Benevides
LUTA PELA PAZ ADVISORY BOARD
Andrew Parsons
Antonio Higino Viegas
Carol Barcellos
Gustavo Ramos
James Sinclair
Lourenço Cézar
Marta Porto
Paulo Junqueiro
Robson Rodrigues da Silva
Scott Hamilton
Sergio Pugliese
Simon Wood
LUTA PELA PAZ BOARD OF DIRECTORS
Cristian Nacht
Gustavo Ramos Horta
James Sinclair
Juliana Tibau
Luke Dowdney
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PARTNERS
GLOBAL PARTNERS
Credit Suisse
International Olympic Committee
IKEA Foundation
Laureus Sport for Good Foundation
Reebok

UK PARTNERS
20 Fenchurch Street Legacy Fund
Active Newham - HeadStart Fund
Aspers Good Causes Fund
Ballymore
Barratt Homes
BBC Children in Need
Berkeley Foundation
Co-op Local Community Fund
Durham University
East End Community Foundation
Esmée Fairbairn Foundation
Fairview New Homes Ltd.
GallifordTry plc
Garfield Western Foundation
Gerald and Gail Ronson Family Foundation
GLA Young Londoners Fund - Impact Partner
G M Morrison Charitable Trust
Itaú BBA
Jack Petchey Foundation
John Armitage Charitable Trust
L&Q
London Community Foundation
Mace Foundation
Newham Giving
Pears Foundation
Peter Harrison Foundation
State Street
Société Générale Community Fund
SEGRO
Sport England
St. James's Place Charitable Foundation
Tuixen Foundation
Wellington Management UK Foundation
Youth Investment Fund

BRAZIL PARTNERS
BMA
British and Commonwealth Society of Rio de Janeiro
Comic Relief
Consulado Geral Britânico no Rio de Janeiro
Credit Suisse
Criança Esperança
Deloitte
Fundo Socioambiental Caixa
GSMP
Ikea Foundation
Instituto Arredondar
Instituto Embraer
Instituto Phi
Itaú Social
Jacobs Foundation
Julius Baer Foundation
Juniclair
Laureus Sport for Good Foundation
Lei de Incentivo ao Esporte
Ministério do Esporte
Petrobras
Porticus Latin America
PWC
REMS
Siqueira Castro
Smart Fit
Somos Educação
Stars Impact Awards
Trafigura Foundation
UFC
UNESCO
Universidade Estacio de Sá
Verde Assessment
WBHF
We Work
Wise Philanthropy

INTERNATIONAL PARTNERS
Department for International Development (DFID)
HFW
S-RM
Sport England
The National Lottery Community Fund
UNICEF
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