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1. Introduction 

The purpose of the research conducted by the Centre for Institutional Studies, University of East 

London between April 2012 and May 2013 is to independently assess the effect of the Fight for 

Peace (FFP) Academies on the lives of young people in London, UK, and Rio, Brazil. The research is 

also designed to provide information to inform practice and development of FFP as an organisation. 

This report identifies factors which explain how FFP programmes impact upon the life course of 

young people and summarises the main outcomes. 

A short report summarising the findings were published in November 2012 and can be found on the 

/ŜƴǘǊŜΩǎ ǿŜōsite (www.uel.ac.uk/csjc) 

2. Researching Fight for Peace 

2.1   Some challenges considered 

There are a number of challenges evaluating multi-dimensional programmes like FFP which are 

multi-causal and located in complex community settings.  

These challenges include: 

Using a reliable research design which addresses contribution; that is, finding out if a programme 

has made a difference to the lives of young people, or if other factors account for the changes. In 

short, a robust evaluation finds out if the FFP programme is a cause that has an effect with the 

expectation that many complex causal chains exist and contribute to an overall effect. Some will be 

distinct logical chains, and others complex chains which are activated when they interact with other 

logic chains  

According to many scientists attribution is most certain where an experimental design is used, and 

ǊŀƴŘƻƳƛǎŜŘ ŎƻƴǘǊƻƭƭŜŘ ǘǊƛŀƭǎ όw/¢ǎύ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ǘƘŜ ΨƎƻƭŘ ǎǘŀƴŘŀǊŘΩΣ ŀ Ǉƻǎƛǘƛƻƴ ƴƻǘ ǎǳōǎŎǊƛōŜŘ 

to in this study.1 For ethical reasons it is not feasible to allocate some young people, but not others, 

to a programme like FFP.  Attendance at FFP is voluntary and creating a randomised control group 

would involve turning away some young people who would like to join and using them  as a control 

group, and comparing what happens to those in each group; the group selected to attend FFP and 

the group of young people who have been turned away from FFP.  

Another possibility is constructing a control group using similar young people who did not volunteer 

ǘƻ Ƨƻƛƴ CCtΦ  ¢Ƙƛǎ ƛǎ ŀƭǎƻ ǇǊƻōƭŜƳŀǘƛŎ ōŜŎŀǳǎŜ ΨōŜƛƴƎ ŀǘǘǊŀŎǘŜŘΩ ǘƻ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ ƛǎ ŀ ŘŜŦƛƴƛƴƎ 

characteristic of FFP members. It would therefore only be a meaningful comparative group if young 

people attending boxing and martial arts clubs are selected to be a control group, but this is not a 

ŦŀƛǊ ǘŜǎǘ ōŜŎŀǳǎŜ ǘƘŜǎŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ŀƭǎƻ ǊŜŎŜƛǾƛƴƎ ΨǘǊŜŀǘƳŜƴǘΩΦ 

                                                             
1 See for example, Oakley, A. (2000), Experiments in knowing, Cambridge: Polity Press, who argues that RCTs best test the 

effectiveness of interventions and policies.  This ǎǘǳŘȅ ŘǊŀǿǎ ƻƴ ǘƘŜ ŀǊƎǳƳŜƴǘǎ ƳŀŘŜ ōȅ {ŀƳǇǎƻƴ όнллтύΣ ΨDeveloping 
Ǌƻōǳǎǘ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ŜǾŀƭǳŀǘƛƴƎ ǎƻŎƛŀƭ ǇǊƻƎǊŀƳƳŜǎΩΣ Evaluation, 13,3: 469-485, that finds out about how well 
interventions address the problems they are intended to address have been modified, and under which circumstances. 

  

http://www.uel.ac.uk/csjc
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Another challenge is understanding the complex relationships between participating in sport and 

expected outcomes such as a reduction in criminality or attending education programmes and 

finding work, and there is scant evidence that sport effects these outcomes. 2 Programmes such as 

FFP, affect intervening factors which are typically identified confidence and aspirations and it is 

ǘƘŜǎŜ ŎƘŀƴƎŜǎ ǿƘƛŎƘΣ ƛƴ ǘǳǊƴΣ ƛƴŦƭǳŜƴŎŜ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ǎǘŀǊǘ ŀƴŘ ŎƻƳǇƭŜǘŜ ŀƴ 

education course, or to stop committing violent crime, but intervening variables like self-esteem 

have been found to have weak links to such outcomes.3  Thus, it has been found that increased 

levels of physical activity and its associated improvements in self-esteem are, at best, weakly related 

to improved educational attainment levels, and there is no discernible relationship between self 

esteem and offending behaviourς ƻŦŦŜƴŘŜǊǎΩ ŎƻƴŦƛŘŜƴŎŜ Ŏŀƴ ǾŀǊȅ ŦǊƻƳ ǾŜǊȅ ŎƻƴŦƛŘŜƴǘ ǘƻ ƭƻǿ ǎŜƭŦ-

esteem.4 In a three year study no support was found for the hypothesis that engagement in physical 

activity deters criminality, and the authors questioned assumptions that the intervening variable ς 

character building ς actually happens through participation in sport.5 

There are also difficulties associated with measuring intervening variables. Improvements in self-

esteem and confidence may happen in some social contexts but not others ς young people may feel 

self-assured at home but lack confidence at school, or feel confident doing some activities at school 

but not others. These concepts are also multi-faceted. Participating in sport may increase a young 

ǇŜǊǎƻƴΩǎ Ŏonfidence in their physical abilities or physical self-efficacy, but this does not necessarily 

mean that this improved confidence gives young people an increased desire to learn.6 

Furthermore, commonly held assumptions that educational qualifications and finding work are the 

ŀƴǎǿŜǊǎ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƛƳƛǘŜŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀǊŜ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ǎǳǇǇƻǊǘŜŘ ōȅ ǊŜǎŜŀǊŎƘΥ ǇŀƛŘ 

work does not necessarily lead to a reduction in offending, people without work stop offending or 

continue to offend whilst in employment; and, paid work is not necessarily a route out of poverty 

and disadvantage due to low wages.7    

Several commentators have noted that one of the paradoxes of sport is that it is the bastion of 

privilege and power, and it typically reinforces gender inequality, and therefore using sport for 

development in low income violence prone areas, is difficult to justify.8 These researchers have also 

                                                             
2
 See for example, Nichols, G. (2007), Sport and crime reduction, London: Routledge; Long, J., and Sanderson, I. (2001), Ψ¢ƘŜ 

social benefitǎ ƻŦ ǎǇƻǊǘΥ ǿƘŜǊŜΩǎ ǘƘŜ ǇǊƻƻŦΚΩ in C. Gratton and I. Henry (eds) Sport in the city, London: Routledge, pages 187-
203. Smith, A.ΦΣ ŀƴŘ ²ŀŘŘƛƴƎǘƻƴΣ LΦ όнллпύΣ Ψ¦ǎƛƴƎ ΨǎǇƻǊǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǎŎƘŜƳŜΩ ǘƻ ǘŀŎƪƭŜ ŎǊƛƳŜ ŀƴŘ ŘǊǳƎ ǳǎŜ ŀƳƻƴƎ 
ȅƻǳƴƎ ǇŜƻǇƭŜΥ ǎƻƳŜ ǇƻƭƛŎȅ ƛǎǎǳŜǎ ŀƴŘ ǇǊƻōƭŜƳǎΩΣ European Physical Education Review, 10, 3: 279-298. 
3 See ŦƻǊ ŜȄŀƳǇƭŜΣ .ŀƛƭŜȅΣ wΦ όнллрύΣ Ψ9ǾŀƭǳŀǘƛƴƎ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ǇƘȅǎƛŎŀƭ ŜŘǳŎŀǘƛƻƴΣ ǎǇƻǊǘ ŀƴŘ ǎƻŎƛŀƭ ƛƴŎƭǳǎƛƻƴΩΣ 
Educational review, 57,1: 71-90; Coalter, F. (2007),  A wider social role for sport. London: Routledge. 
4 Weak or no links have been identified by numerous researchers including, Elmer, N. (2001), Self-esteem: the costs and 
causes of low self-worth, York: Joseph Rowntree Foundation; Nichols, G. (2007), Sport and crime reduction, London: 
Routledge; Coalter, F. (2007), A wider social role for sport. London: Routledge;    
5 Begg Σ 5ΦΣ WΦ [ŀƴƎƭŜȅΣ ¢Φ aƻŦŦƛǘǘΣ {Φ aŀǊǎƘŀƭƭ όмффсύΣ Ψ{ǇƻǊǘ ŀƴŘ ŘŜƭƛƴǉǳŜƴŎȅΥ ŀƴ ŜȄŀƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ŘŜǘŜǊǊŜƴŎŜ ƘȅǇƻǘƘŜǎƛǎ 
ƛƴ ŀ ƭƻƴƎƛǘǳŘƛƴŀƭ ǎǘǳŘȅΩΣ British Journal of Sports Medicine, 30: 335-341. 
6
 Coalter, F. (2007), A wider social role for sport. London: Routledge, page 99. Fox, K. (2000), Ψ¢ƘŜ ŜŦŦŜŎǘǎ ƻŦ ŜȄŜǊŎƛǎŜ ƻƴ ǎŜƭŦ-

perceptions and self-ŜǎǘŜŜƳΩ ƛƴ ŜŘǎΦ {Φ .ƛŘŘƭŜΣ YΦ CƻȄΣ {Φ .ƻǳǘŎƘŜǊΣ Physical activity and psychological well-being. London: 
Routledge, pages 88-117. 
7 BaǊǊȅΣ a όнлмлύΣ Ψ¸ƻǳǘƘ ǘǊŀƴǎƛǘƛƻƴǎΥ ŦǊƻƳ ƻŦŦŜƴŘƛƴƎ ǘƻ ŘƛǎǘŀƴŎŜΣ Journal of Youth Studies,13,1: 121-136. 
8 See for example, Dagkas, S. and K. Armour (eds) (2012), Inclusion and exclusion through sport. London: Routledge, pages 
124-155.  



7 
 

questioned how participating in sport can reduce discrimination and oppression for girls and young 

women by changing community norms.9 

!ƴƻǘƘŜǊ ŎƘŀƭƭŜƴƎŜ ƛǎ ǘƘŀǘ ǘƘŜ ŀŎŀŘŜƳƛŎ ƭƛǘŜǊŀǘǳǊŜ ƻƴ ǘƘŜ ǇǊŀŎǘƛŎŜ ƻŦ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ ƻǊ ΨƘƛƎƘ 

ōƻŘȅ ŎƻƴǘŀŎǘ ǎǇƻǊǘǎΩ Ƙŀǎ ƛƴŎƻƴǎƛǎǘŜƴǘ ŦƛƴŘƛƴƎǎ ŀƴŘ ƳƛȄŜŘ ƻǇƛƴƛƻƴǎ ŀōƻǳǘ ǿƘŜǘƘŜǊ ƻǊ ƴƻǘ ǘƘŜȅ ƭŜŀŘ ǘƻ 

positive moral and ethical development or facilitate aggression and violence.10 Some studies have 

concluded that high body contact sports enhance violence and criminality outside practice sessions 

and account for a decline in moral values which are attributed to the culture of sport and a macho 

athletic subculture.11  

A rigorously designed research study was conducted in Norway with 477 boys aged 11 to 13 years. It 

ǘƻƻƪ ǇƭŀŎŜ ƻǾŜǊ ǘǿƻ ȅŜŀǊǎ ŀƴŘ ŦƻǳƴŘ ǘƘŀǘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ΨǇƻǿŜǊ ǎǇƻǊǘǎΩ όōƻȄƛƴƎΣ ǿǊŜǎǘƭƛƴƎΣ 

weightlifting, and oriental martial arts) led to an increase or enhancement of antisocial involvement 

outside training sessions including, starting fights, use of weapons, vandalism and truancy.12 These 

authors concluded that the negative behaviours are likely to stem from the practice of power sports 

ƛǘǎŜƭŦ ŀƴŘ ŦǊƻƳ ΨǊŜǇŜŀǘŜŘ ŎƻƴǘŀŎǘ ǿƛǘƘ ΨƳŀŎƘƻΩ ŀǘǘƛǘǳŘŜǎΣ ƴƻǊƳǎ ŀƴŘ ƛŘŜŀƭǎ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ƳǳǎŎƭŜǎ 

and physical strength and a belief in the value of toughness, and maybe violation of societal 

ƴƻǊƳǎΩΦ13  

Other studies have favourable findings, and concluded that martial arts students have a greater 

reduction in hostility than those participating in badminton and rugby. Military trainees who had 

martial arts training had higher improved feelings of self-control and lower scores for feelings of 

vulnerability and likelihood of attack, than those who had completed physical fitness training.14 

These findings suggest that martial arts training can produce greater positive changes than other 

physical activities. 

However, the findings from these studies are unable to explain how participating in high contact 

body sports makes either a negative or positive difference, or to explain the circumstances under 

which they have no apparent effect. How is it that some people learn aggression using high contact 

body sports, whilst others learn self-control? 

This evaluation study has been designed with these challenges in mind. 

 

 

                                                             
9
 See for example, Saavedra, M. (2009), Ψ5ƛƭŜƳƳŀǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴ ƎŜƴŘŜǊ ŀƴŘ ǎǇƻǊǘ-in-ŘŜǾŜƭƻǇƳŜƴǘΩ ƛƴ ŜŘǎΦΣ tΦ 

Levermore and A. Beacom, Sport and international development. Basingstoke: Palgrave Macmillan. Pages 124-155. 
10 .ƛƴŘŜǊΣ .Φ όнллтύΣ ΨtǎȅŎƘƻǎƻŎƛŀƭ ōŜƴŜŦƛǘǎ ƻŦ ǘƘŜ ƳŀǊǘƛŀƭ ŀǊǘǎΥ ƳȅǘƘ ƻǊ ǊŜŀƭƛǘȅΚ ! ƭƛǘŜǊŀǘǳǊŜ ǊŜǾƛŜǿΩΣ International Ryuku 
YŀǊŀǘŜ wŜǎŜŀǊŎƘ {ƻŎƛŜǘȅΩǎ WƻǳǊƴŀƭ. 
11 The following studies are all quoted in Binder 2007 op. cite., and see Endressen, I.M., and Olweus, D. (2005), 
ΨtŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǇƻǿŜǊ ǎǇƻǊǘǎ ŀƴŘ ŀƴǘƛǎƻŎƛŀƭ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǇǊŜŀŘƻƭŜǎŎŜƴǘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ōƻȅǎΩΣ Journal of Child 
Psychology and Psychiatry, 46,5:468-78. 
12 9ƴŘǊŜǎǎŜƴΣ LΦaΦΣ ŀƴŘ hƭǿŜǳǎΣ 5Φ όнллрύΣ ΨtŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǇƻǿŜǊ ǎǇƻǊǘǎ ŀƴŘ ŀƴǘƛǎƻŎƛŀƭ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǇǊŜŀŘƻƭŜǎŎŜƴǘ ŀƴŘ 
adolescent boyǎΩΣ Journal of Child Psychology and Psychiatry, 46,5: 468-78. 
13 Endresen, I.M., and Olweus, D., 2005, op. cite., page 477. 
14 vǳƻǘŜŘ ƛƴΥ .ƛƴŘŜǊΣ .Φ όнллтύΣ ΨtǎȅŎƘƻǎƻŎƛŀƭ ōŜƴŜŦƛǘǎ ƻŦ ǘƘŜ ƳŀǊǘƛŀƭ ŀǊǘǎΥ ƳȅǘƘ ƻǊ ǊŜŀƭƛǘȅΚ ! [ƛǘŜǊŀǘǳǊŜ wŜǾƛŜǿΩΣ 
International Ryukǳ YŀǊŀǘŜ wŜǎŜŀǊŎƘ {ƻŎƛŜǘȅΩǎ WƻǳǊƴŀƭ. 
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2.2   Research approach 

To take into account the issues discussed above, this study:  

 Uses the academic literature to identify theories which best explain youth transitions, how a 

multi-dimensional intervention like FFP might work in principle to identify possible causal 

links and contextual issues, and draws on information in discussions with staff, partners and 

young people to design the research. 

 Uses brainstorming sessions and on-going meetings with staff and young people to identify 

expected causal links that explains how participating at FFP addresses problems and issues, 

ŀƴŘ ŦŀŎƛƭƛǘŀǘŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇƻǘŜƴǘƛŀƭΦ ¢Ƙƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǳǎŜŘ to develop questionnaires 

and face-to-face interview schedules to test the theories that are embedded in the 

programme. These anticipated causal links are the hypotheses upon which the effectiveness 

of the programme rests. Where theories that underpin programmes are identified and 

ΨǘŜǎǘŜŘΩ ǘƘŜƴ ǊŀƴŘƻƳƛǎŜŘ ŎƻƴǘǊƻƭ ƎǊƻǳǇǎ ŀǊŜ ƴƻǘ ƴŜŎŜǎǎŀǊȅΦ15 

 Takes a problem-ǎƻƭǾƛƴƎ ŀǇǇǊƻŀŎƘ ǘƘŀǘ ΨǘŜǎǘǎΩ , and refutes, the theories that are embedded 

in the FFP programme to ascertain if the problems the programme sets out to address have 

been modified. 16  Where data best fits particular hypotheses these are selected to explain 

how the FFP programme works.17 

 Identifies generative causal mechanisms that explain effects, and recognises that these 

ƳŜŎƘŀƴƛǎƳǎ ŀǊŜ ƴƻǘ ŀƭǿŀȅǎ ΨŀŎǘƛǾŜΩΣ ŀƴŘ ǘƘŀǘ young people themselves, organisational ethos 

and management and community contexts affect causality. In other words, there is an 

inbuilt expectation that, at best, intervention programmes will positively affect some young 

people in some situations and circumstances.18 

 Claims of effectiveness are made where the experience of attending FFP can be identified as 

making a difference to its aims described in its mission statement: ΨǿƻǊƪƛƴƎ ǘƻ ƻǾŜǊŎƻƳŜ 

division and violence and promote the potential of young people in disadvantaged 

ŎƻƳƳǳƴƛǘƛŜǎΩ. This statement informs two key questions for the research: 

1) Has the FFP model contributed to overcoming division and violence? 

2) Has the FFP model promoted the potential of young people? 

This study: 

 Measures the impacts for young people during their time at FFP, and for those who 

attended intensive programmes up to six months after they attended their first programme, 

and some data on desistance from offending from 2010. 

 

 Recognises that the FFP model is specifically designed to work with young people in areas 

prone to violence and crimes referred to in this report are typically inter-personal violent 

                                                             
15 Weiss, C. (1997), How can theory-ōŀǎŜŘ ŜǾŀƭǳŀǘƛƻƴ ƳŀƪŜ ƎǊŜŀǘŜǊ ƘŜŀŘǿŀȅΚΩΣ Evaluation Review,21,4:501-24. 
16 Popper, K. (1968), The logic of scientific discovery, 2nd edn. London: Hutchinson. 
17

 Sampson, A. (2007),Ψ5ŜǾŜƭƻǇƛƴƎ Ǌƻōǳǎǘ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ŜǾŀƭǳŀǘƛƴƎ ǎƻŎƛŀƭ ǇǊƻƎǊŀƳƳŜǎΩΣ Evaluation, 13,3: 469-485.  
18 For a realistic approach to evaluation and its appropriateness for evaluating community sports programmes see, Pawson, 
R. and Tilley. N. (1997), Realistic evaluation. London: Sage; ¢ŀŎƻƴΣ wΦ όнллтύΣ ΨCƻƻǘōŀƭƭ ŀƴŘ ǎƻŎƛŀƭ ƛƴŎƭǳǎƛƻƴΥ ŜǾŀƭǳŀǘƛƴƎ ǎƻŎƛŀƭ 
ǇƻƭƛŎȅΩΣ Managing Leisure, 12: 1-23.  
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crime, including sexual exploitation and drug trafficking.19  Young people may be deterred 

from committing property offences but the mechanisms that may account for desistance are 

not fully explored in this study. 

2.2.1    Generating robust and useful evidence 

Our research is also designed to contribute to the development of FFP as an organisation and its Five 

Pillars model.  To achieve this intention two aspects of FFP are particularly pertinent.  

Firstly, FFP is an organisation that operates in more than one place. It retains its core values, Five 

Pillar principles and ethos on the one hand, and on the other, the FFP model is sensitive to local 

community and cultural settings and to shortcomings in the delivery of services by state agencies, 

and adapts its programmes accordingly. For example, an education pathways programme is run for 

12 weeks in London and in Rio the course lasts for a year, and in Rio a lawyer and psychologist 

attend LPP every week, but there are no such formal arrangements in London.   

Secondly, FFP places monitoring and evaluation at the heart of its organisation and uses the 

information to reflect upon their performance and to discuss how they can improve their 

programme.  The research includes finding out about how the FFP programme works in different 

settings, and learning across sites ς promoted by regular visits by staff between the Academies and 

regular Skpe meetings, actively encouraged by the founder, Luke Dowdney, and, as a result, the 

monitoring and evaluation systems in London and Rio are similar. 

Lǘ ƛǎ ƛƴ ǘƘƛǎ ŎƻƴǘŜȄǘ ǘƘŀǘ ŀ ΨǊƻōǳǎǘΩ ŜǾŀƭǳŀǘƛƻƴ ƛƴŎƭǳŘŜǎ ƎŜƴŜǊŀǘƛƴƎ ŜǾƛŘŜƴŎŜ ǘƘŀǘ ƛǎ ǊŜƭŜǾŀƴǘ ŀƴŘ ǳǎŜŦǳƭ 

to the organisational practices of FFP and its goals, as well as assessments of effectiveness.20 

Features of a robust evaluation study of FFP include:  

 LƴŎƻǊǇƻǊŀǘƛƴƎ ŎǊƛǘƛŎŀƭ ŦŀŎǘƻǊǎ ŦƻǊ ΨǎǳŎŎŜǎǎΩ ƛƴǘƻ ǘƘŜ ǊŜǎŜŀǊŎƘ by ΨǘŜǎǘƛƴƎΩ ƪŜȅ ŀǎǎǳƳǇǘƛƻƴǎ ǘƘŀǘ 

inform how the FFP programme works; for example, that boxing and martial arts attract 

ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ŀǊŜ ŀ ΨƘƻƻƪΩ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜ Ƴƻǎǘ ƳŀǊƎƛƴŀƭƛǎŜŘ ŀƴŘ ŘƛǎŀŦŦŜŎǘŜŘ ŀǎ ǿŜƭƭ 

as those who lack opportunities to fulfil their potential, and that FFP is a safe place where 

young people are valued and respected. 

 

 Collecting data to incorporate an institutional analysis into the research by recognising that 

programmes are delivered by organisations, and that institutional arrangements impact 

upon the implementation of programmes and their effectiveness.21 Thus, simply gathering 

                                                             
19 The term drug trafficking is used in this report instead of drug dealing, as frequently used in the UK, because the dealing 
of marijuana, cocaine, and crack cocaine is part of everyday living in Rio project, and the term drug trafficking is used in 
Brazil. 
20 What counts as relevant evidence in this study is described in this section, and earlier in this chapter, using a broad 
definition. However, what type of evidence is able to reliably demonstrate that a social policy will be effective in more than 
one location is the subject of much debate with contested notions about how best to conceptualise and measure causality 
and what counts as relevant and reliable evidence when informing the development of policies, programmes and practices 
(see for example, Cartwright, N. and Hardie, J. (2012), Evidence-based policy: a ǇǊŀŎǘƛŎŀƭ ƎǳƛŘŜ ǘƻ ŘƻƛƴƎ ƛǘ ōŜǘǘŜǊΩ, Oxford: 
Oxford University Press. Nutley, S., Powell, A. and Davies, H. (2012), What counts as good evidence? Provocation Paper for 
the Alliance for Useful Evidence, London, November).  
21 Popper drew attention to how organisations are shaped by people and decisions are made from an organisational 
perspective. He observed:  ΨLƴǎǘƛǘǳǘƛƻƴǎ Řƻ ƴƻǘ ŀŎǘΤ ǊŀǘƘŜǊΣ ƻƴƭȅ ƛƴŘƛǾƛŘǳŀƭǎ ŀŎǘΣ ǿƛǘƘƛƴ ƻǊ ƻƴ ōŜƘŀƭŦ ƻŦ ƛƴǎǘƛǘǳǘƛƻƴǎΦΩ Popper, 
K. (1992 [1969]), In Search of a Better World: Lectures and Essays from Thirty Years, London: Routledge, page 80. Thus, 
organisations are both social contexts and mechanisms that explain changes in the lives of young people . 
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data on activities that are linked to specified outcomes, for example training in writing CVs, 

and interviewing skills for employment to increase the opportunities for young people to 

obtain work, does not sufficiently explain how outcomes are achieved.  Organisational 

ethos, goals, and staff commitment and confidence in working effectively with young people 

ŀǊŜ ŀƭƭ ƛƴǘŜƎǊŀƭ ǘƻ ŦƛƴŘƛƴƎ ƻǳǘ ΨǿƘŀǘ ǿƻǊƪǎΩΣ ΨƘƻǿΩΣ ŀƴŘ ǿƛǘƘ ǿƘŀǘ ŜŦŦŜŎǘΦ 

 

 Judgements about effectiveness are made by drawing on information from several sources 

within the context of the programme. These judgments include considering what is realistic 

to achieve in the circumstances, the amount of resources and effort invested in a particular 

activity, and assessing changes or levels of improvement that matter from a causal 

perspective. For example, in 2009 in the London Borough of Newham, 87% of the young 

people who completed a questionnaire said that they felt fitter as a result of participating in 

boxing and martial arts training. Although this finding indicates that the training was 

successful for the overwhelming majority, staff decided to work towards improving this 

statistic. They renewed their efforts by ensuring that coaches were training to a professional 

ǎǘŀƴŘŀǊŘ ōȅ ǊŜǇƭŀŎƛƴƎ ŀ ŎƻŀŎƘ ŀƴŘ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ŀ ΨCƛƎƘǘƛƴƎ CƛǘΩ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ǘƘŜ ƎȅƳΣ ŀǎ 

requested by young people. By 2011, 95% of the young people who completed a 

questionnaire said that they felt fitter, an 8% improvement. Face-to-face interviews with 

ȅƻǳƴƎ ǇŜƻǇƭŜ ŦƻǳƴŘ ǘƘŀǘ ΨŦŜŜƭƛƴƎ ŦƛǘǘŜǊΩ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƻǘƘŜǊ ǇƻǎƛǘƛǾŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ǎǳŎƘ ŀǎ 

feeling calmer ς rising from 74% to 77% and feeling better about themselves, rising from 

60% to 87%, for example.22 

 

 Generating knowledge that contributes to the problem-solving skills of staff. This can be 

achieved by working collaboratively with staff in designing the research, and giving them 

opportunities to analyse and discuss findings. This approach recognises that implementing a 

programme is a self-perpetuating cycle of problem-solving and staff routinely encounter 

new challenges as economic conditions change, new policies alter the behaviour of state 

agencies, and young people find new forms of excitement which can be illegal.  The diagram 

below illustrates how this process of self-perpetuating problem-solving occurs: 

 

 

 

 

 

 

 

 

                                                             
22

 Statistical significance testing is not used in this study. Whilst this mathematical technique may be relevant in a closed 
system this is different from significance in a real world setting where things are significant only when we choose to label 
something as such. In complex social structures there are no limits to the causal chains that link interacting open systems 
and for evaluations relevant knowledge is about what causal links exist and under what circumstances, and how they may 
be strengthened and/or activated by policies and interventions. In real world situations it is therefore not clear why a 
mathematical significance test should be accorded a privileged position in assessing success (see Burgess, T. (1994), 
Ψ¢ƻǿŀǊŘǎ ŀ ǎƻŎƛŀƭ ǎŎƛŜƴŎŜΥ ŀ ŎƻƳƳŜƴǘ ƻƴ YŀǊƭ tƻǇǇŜǊΩǎ ΨǘǿŜƴǘȅ ǎŜǾŜƴ ǘƘŜǎŜǎΩΦ Lƴ ŜŘǎΦΣ tǊŀǘǘΣ WΦΣ [ƻŎƪŜΣ aΦΣ ŀƴŘ .ǳǊƎŜǎǎΣ ¢Σ 
Readings in Institutional Studies, Book 1: Popper and problems, problems with Popper, Working Paper 64, Centre for 
Institutional Studies, University of East London, pages 55-66). 
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Figure 2.1: Implementing programmes: a self-perpetuating cycle of problem solving 

 

From this perspective useful evaluations are those which enable staff to understand, articulate and 

assess their practices and therefore contribute to developing the organisation, as an institution, 

including practice. Research questionnaires and interview schedules are developed and adapted to 

reflect the working hypotheses that staff articulate, what actually happens in practice, and measure 

factors or mechanisms that account for outcomes. Since 2009 staff at FFP have reviewed annual self-

completion questionnaires and whilst a core set of questions remain, others have been adapted to 

reflect emerging issues and improved understandings of how change occurs. Similarly, youth council 

members have been involved in designing the research. 

Examples of the interactions between practice and research include the following: staff identified 

that chanƎŜǎ ƛƴ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ Ǉƻǎƛǘƛƻƴ ŦǊƻƳ ΨǎŜƭŦ-ƘŀǘǊŜŘκŘƛǎƭƛƪŜΩ ǘƻ ǎŜƭŦ-acceptance is a key factor 

that explains changes in attitudes, thinking, and behaviour. Through discussions over the last two 

years an increasing number of factors have been identified that contributing to these concepts. In 

2009 questions related to self-ŀŎŎŜǇǘŀƴŎŜ ƛƴŎƭǳŘŜŘ ΨŦŜŜƭƛƴƎ ōŜǘǘŜǊ ŀōƻǳǘ ƳȅǎŜƭŦΩ and ΨŦŜŜƭƛƴƎ ŎŀƭƳŜǊΩ, 

and, subsequently, new sessions on gender and sexual identity were incorporated into personal 

development classes, and a question was added to the self-completion questionnaires about how 

young people feel about themselves as a young woman or a young man, because acceptance of 

gender and sexuality were identified as component parts of self-acceptance.    

This reflective and adaptive practice with the involvement of staff and young people gives added 

ŎƻƴŦƛŘŜƴŎŜ ǘƘŀǘ ǘƘŜ ǊŜǎŜŀǊŎƘ ŘŜǎƛƎƴ ƛǎ ǊƻōǳǎǘΤ ǘƘŀǘ ƛǎΣ ƛǘ ƛǎ ƳƻǊŜ ƭƛƪŜƭȅ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ΨǘŜǎǘΩ ŜǾƻƭǾƛƴƎ 

causal relationships that arise from improved problem identification and problem-solving, and gives 

more certainty that the data are reliably measuring what is happening. One example of this process 

is from Rio; a few young people began questioning and challenging the ΨŦǊƻƴǘ ƭƛƴŜǎΩ marked out by 

the drug factions and in 2012 a question was added to the self-completion questionnaire to test this 

hypothesis: Ψ5ƻ ȅƻǳ ŦŜŜƭ ǎŀŦŜǊ ǾƛǎƛǘƛƴƎ ƻǘƘŜǊ ŎƻƳƳǳƴƛǘƛŜǎ ǎƛƴŎŜ ȅƻǳ ōŜƎŀƴ ŀǘǘŜƴŘƛƴƎ [ǳǘŀ PŜƭŀ tŀȊΚΩ 

and it was found to be a more general pattern of change. Thus, an additional effect or outcome of 

FFP was identified and incorporated into the research. 

A further indicator of robustness is the use of the research findings by staff. If staff trust research 

findings and they are relevant to their everyday work then they will use them to identify problems 

and opportunities, and to develop stronger theories or working hypotheses that better predict how 

to work effectively. Thus, research findings contribute to FFP continuously and actively shaping its 

own life course. 23 

                                                             
23 Like many organisations FFP also uses findings from research for staff inductions and training, as evidence to funders 
that they are meeting their targets, and in the preparation of applications for further funds. The requirements of funders 
and pressures to use ΨƻŦŦ-the-ǎƘŜƭŦΩ ǉǳŜǎǘƛƻƴƴŀƛǊŜǎ tends to sideline monitoring and evaluation into administrative tasks 
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2.3   Research activities 

The following outlines the information sources upon which the research in Rio and London drew: 

The research activities included: 

 Review of the academic literature on youth transitions, the effects of sports, youth work, 

education and employment, and personal development on the lives of young people, and 

evaluations 

 Monitoring data from FFP/LPP Academies 

 ¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ǎŜƭŦ-completion questionnaires (London 2011; Open Access n=118; Intensive 

group (pathways and twilight programmes) n=70: Rio 2012; Open Access n=86; Intensive 

new pathways education programme n=83) 

 Youth Council self-completion questionnaires (Rio n=11; London n=11) 

 Staff self-completion questionnaires (Rio n= 37; London n=16) 

 Face-to-face interviews with young people (21 in Rio and 37 in London) 

 Face-to-face interviews with partner agencies (13 in Rio and 11 in London) 

 Interviews with staff (4 in Rio and 3 in London) 

 Observations of sports sessions in both Academies 

The study has ethical approval from the Ethics Committee at the University of East London, and 

follows equal opportunities principles. 

More details about the data collection can be found in appendix A.  

2.4   Assessing the findings 

Making judgements about the success, or otherwise of a project is integral to an evaluation study. In 

this report judgements include; 

- Considering what would have happened to young people if FFP/LPP did not exist. In neither 

ƭƻŎŀǘƛƻƴ Řƻ ƻǘƘŜǊ ǇǊƻƧŜŎǘǎ ŜȄƛǎǘ ǘƘŀǘ ǇǊƻǾƛŘŜ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ ŀǎ ŀ ΨƘƻƻƪΩ ǿƛǘƘ ŀ 

holistic model of support that includes personal development, education, access to 

employment with youth work support.  As other studies have found, those who participate 

in boxing often live on the margins of society; a coach commented in a boxing gym in 

Chicago, USA: ΨƛŦ ȅƻǳ ǿŀƴǘ ǘƻ ƪƴƻǿ ǿƘƻΩǎ ŀǘ ŘΩōƻǘǘƻƳ ƻŦ ǎƻŎƛŜǘȅΣ ŀƭƭ ȅƻǳ Ǝƻǘǘŀ Řƻ ƛǎ ƭƻƻƪ ŀǘ 

ǿƘƻΩǎ ōƻȄƛƴΩΩ24 , and these people typically are most likely to be ill, to draw on welfare, and 

to be homeless and over their life time are costly to the state.25Thus FFP has an existence 

value against which success can be measured.  It is reasonable to assume that many young 

people would be unable to continue with their education, be unemployed, continue to 

                                                                                                                                                                                             
and management responsibilities, and the use of findings for problem-solving and organisational development by all staff, 
and in the case of FFP, youth council members, sidelined. FFP is, in this sense, an exception to the norm and its integration 
of monitoring and evaluation to improve and develop and is a distinctive characteristic of FFP. 
24 Wacquant, L. (2004), Body and soul: notes of an apprentice boxer. Oxford: Oxford University Press, page 42. 
25

 See, for example; Wilkinson, R., and Pickett, K. (2009), The spirit level: why equality is better for everyone, London: 
Penguin. Marmot, M. (2009), Fair society, healthy lives. Strategic review of health inequalities in England post 2010. 
www.ucl.ac.uk/marmotreview 

 

http://www.ucl.ac.uk/marmotreview
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traffick drugs or be drawn into the world of trading drugs and use violence for economic gain 

and status, and be incarcerated, for example. 

-  ¢ƘŜ ǊŀǘŜ ƻŦ ŎƘŀƴƎŜ ŀƴŘ ΨŘƛǊŜŎǘƛƻƴ ƻŦ ǘǊŀǾŜƭΩ; sometimes numbers of young people who have 

attended an activity or who have found employment or who have re-offended are small, but 

where a clear majority have gained qualifications or stopped offending, for example, then 

this is considered as an indicator of success even if few have met these aims.  

- The context or economic environment;  the proportion of young people obtaining work or an 

apprenticeship may appear low but within the economic context of high unemployment 

amongst young people, few jobs, stigmatisation of an area by employers, the low numbers 

may actually be higher than might be reasonably expected, given the economic constraints. 

- Taking into account harm and adverse effects; this is a significant aspect of any evaluation 

research, particularly in projects like FFP where young people can be vulnerable and have 

mental health issues; an intervention may work for the majority but a minority of 

participants may be attempting to commit suicide, for example, and such findings would 

make any benefits of an intervention questionable. 
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3. About Fight for Peace  

Founded in 2000, FFP uses boxing and martial arts combined with education and personal 

development to realise the potential of young people living in communities that suffer from crime 

and violence. The first FFP Academy was founded by Luke Dowdney in Complexo da Maré, Rio de 

Janeiro, Brazil. 

The origins of FFP are based on research into the problem of youth involvement in violence, gangs 

and crime in Brazil and across four continents.26 The diagram below summarises social and economic 

features of areas prone to violence, described by Dowdney, and identifies social, cultural, political 

and economic problems that arise from these circumstances:  

Figure 3.1 DowdƴŜȅΩǎ ŎƻƴŎŜǇǘǳŀƭƛǎŀǘƛƻƴ of violence prone areas 

   

 

 

The original approach of identifying issues in local communities that affect the lives of young people 

and being responsive to their circumstances is a particular feature of the work of FFP.  Staff in Rio 

continue to spend time in the favelas talking to community leaders and local people, and staff who 

live locally keep the organisation in touch with emerging issues such as the increase in the use of 

crack cocaine, and these issues are then discussed during personal development and one-to-one 

youth work sessions, for example.  

An awareness of and sensitivity to the challenges experienced by young people enables FFP to offer 

a meaningful alternative way of life to young people both emotionally and practically. Understanding 

                                                             
26 Dowdney, L. (2003), Children of the drug trade, Rio de Janeiro: 7 Letras. Dowdney, L. (2005), Neither war nor peace, Rio 
de Janeiro: 7 Letras. 
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ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇǊƻōƭŜƳǎΣ ŎƻƴŎŜǊƴǎ ŀƴŘ ǇŜǊǎǇŜŎǘƛǾŜǎΣ ŀƴŘ ŀǇǇǊŜŎƛŀǘƛƴƎ ǘƘŜƛǊ ŀōƛƭƛǘƛŜǎ ŀǊŜ ŎŜƴǘǊŀƭ ǘƻ 

how FFP works. 

!ǘ ǘƘŜ ƘŜŀǊǘ ƻŦ CCt ŀǊŜ ŦƛǾŜ ǾŀƭǳŜǎ ǿƘƛŎƘ ŜȄǇǊŜǎǎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴt to young people.  

They are well-publicised within the organisation, integral to the delivery of services and incorporated 

into youth participation. These values offer an alternative modus operandi to violence, conflict and 

crime as a way of life, encourages young people to participate in education, training and 

ŜƳǇƭƻȅƳŜƴǘΣ ŀƴŘ ǇǊƻƳƻǘŜǎ ŀƴ ŜǘƘƻǎ ƻŦ ǎǘǊƛǾƛƴƎ ǘƻ Řƻ ƻƴŜΩǎ ōŜǎǘΦ 

Figure 3.2  Fight for Peace values 

 

 

 

 

 

 

 

 

These values are central to understanding how FFP works and lie at the heart of the organisation: 

Figure 3.3   Values at the heart of Fight for Peace 

 

 

 

FFP 
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Embracing: to accept everyone without judgement 

Solidarity between staff and young people 

Champion: aim to be the best in all we do 

Inspiring: aim to inspire and to be inspired 

Fearless: stand up for peace 
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These values inform how FFP delivers services and they are integrated into each of the Five Pillars 

that provides young people with opportunities to influence their life course by participating in:  

boxing and martial arts, education, access to work, support services, and youth leadership.  These 

activities offer a set of solutions to problems that are typically experienced by young people living in 

areas of poverty and conflict. They offer emotional and practical solutions within a framework of 

striving for excellence. 

FFP is inclusive. It engages with young people who are committed to becoming professional boxers 

or Muay thai experts, those who would like to lead a better life-style and to be fit and healthy, those 

who have become de-motivated, withdrawn and are NEET (not in education, employment or 

training), and those with a criminal record. FFP welcomes, and works with all these young people.  

The FFP model is intended to be internationally relevant. The programme is therefore designed to 

take into account working with young people across cultures and living in different societies. 

Figure 3.4    Five Pillars model 

 

Description of Five Pillars 

  

Five activities 
that offer young 

people 
alternative life 

courses 

boxing and 
martial arts 

education 

access to 
work 

youth 
support 
services 

youth 
leadership 

Boxing and martial arts: attracts young people, provides role models, channels agression, builds 
confidence and self-discipline, responsibility and identity 

Education: numeracy and literacy classes, qualifications for  those who left school without 
qualifications, personal development and life-skills classes 

Employability: access to formal employment opportunities  through job skills training, partnerships with 
companies providing internships & employment, careers advice 

Youth support services: mentoring, case work, targeted support, home visits and community outreach 

Youth leadership: accredited courses, youth council participation in programme strategy and 
development 
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4. Delivering the FFP model 

4.1   Robust implementation of FFP model 

FFP has a strong and robust delivery structure in place in London and Rio. As a result of the following 

practical actions the implementation of the FFP model is rigorous: the articulation of the Five Pillar 

model in all annual reports, on the website and on large posters displayed in the Academies; the use 

of videos describing the history of FFP for the induction of young people and at personal 

development sessions; discussions of the FFP model during the induction of new youth council 

members, staff induction and training sessions, and at meetings within each Academy and across the 

Academies. The routine analysis of monitoring data for performance purposes by a member of staff 

located in each Academy responsible for monitoring and evaluation, annual self-evaluations, and 

during staff supervisions. These are all activities which ensure the delivery of the FFP model.  

Findings from staff self-completion surveys show that staff are very supportive of the Five Pillars 

model: 

ü 100% of the staff in London are committed to the Five Pillars model  

ü 92% of the staff in Rio are committed to the Five Pillars model 

Staff are confident in their work (87% in Newham feel confident all the time, and 86% in Rio) and 

often feel valued (75% in Newham and 65% in Rio). 

Staff are also clear about what changes in young people FFP aims to achieve; 100% in London and 

97% in Rio. It is notable that there is a low staff turnover which gives continuity to young people, 

builds an in-depth knowledge of local areas, and indicates high levels of satisfaction. 

The youth councils in London and Rio have a key role to play in the implementation of the FFP 

model. All the council members say that they are clear on their roles and responsibilities (100%). In 

Rio all youth council members say that they can influence how FFP is managed and 90% in London 

feel that they can influence the direction of FFP. In Rio and London all council members say that 

issues raised by young people at meetings are taken seriously all or some of the time. 

The successful implementation of the FFP model means that: 

 Young people are offered the activities and support that they are promised 

 Partners including community organisations, schools, social services, youth offending teams, 

can expect the young people they refer to receive the services they are promised by FFP, 

and for the activities to be delivered to a high standard  

 Funders can be certain that their investments will be spent as specified in funding 

applications and young people will receive a high quality service 

 There is greater certainty that the FFP programme is a cause that has an effect, and the FFP 

ƳƻŘŜƭ Ŏŀƴ ōŜ ǊƛƎƻǊƻǳǎƭȅ ΨǘŜǎǘŜŘΩ ōȅ ŜǾŀƭǳŀǘƛƻƴ ǊŜǎŜŀǊŎƘΦ 
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4.2   Putting FFP values into practice 

The research findings show how the FFP values are connected to practice and the experiences of 

young people that arise from these practices linked to emotional and behavioural changes in their 

everyday lives. 

The following illustrates some of these processes and their impact on young people: 

Embracing and solidarity give rise to practices that welcome young people whoever they are and 

adheres to the principle of equal treatment. The friendliness and warmth that young people 

experience makes them feel accepted and respected, and better about themselves. This is of great 

importance to young people, particularly as many have bad experiences from other institutions such 

as schools, the criminal justice agencies, and family, and feelings of rejection. 

This young man lives in a hostel, suffers from depression and has experienced high levels of conflict 

and violence in his life. FFP is a place where he feels accepted and where he can have fun. The 

cooperative environment is of particular significance to him as it contrasts to his previous life 

experiences: 

óI love it, itôs really fun, you get to form relationships, everyoneôs always happy and helping 

each other.  I always look forward to that! <laughs>.ô  (Male, 17) 

For young people who feel rejected by other social institutions and marginalised by society, FFP is a 

special place. This young man explains: 

óWhen I come to FFP, for me, I feel like Iôm home because everybody you speak to, they 

have a smile on their face, you donôt feel rejected coming to a place like that. I mean having 

experienced racism outside FFP and in secondary school, it is completely different,ô (Male, 

20) 

Solidarity and champion values reinforce each other to change the perspectives of many young 

people who tend to quit if activities become difficult and/or resort to abusive and violent behaviour 

to gain status amongst their peers. The experience of gaining respect by training hard and learning 

ǘƻ ƎƛǾŜ ǊŜǎǇŜŎǘ ŀǊŜ ƛƴǘŜƎǊŀƭ ǘƻ ǘƘŜ ŘƛǎŎƛǇƭƛƴŜ ƻŦ Ƴǳŀȅ ǘƘŀƛΣ ŀƴŘ ŎƘŀƴƎŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 

understandings of how to form positive social relationships: 

óEveryone gives and gains respect in a way, é your brain says ólook, you train hard, gain the 

respect.ô You learn to give respect.ô (Male, 17) 

Champion and inspiring values are motivational for young people. The personal development (PD) 

sessions resonate most with young people where successful boxing and martial arts competitors 

have had similar experiences of hardship and rejection and have overcome their adversities.  

Typical of others, this young man explains how some PD sessions inspire him to make an effort and 

to achieve: 

ótheyôre [PD sessions] real good especially when they bring famous fighters and stuff like 

that, they say their whole life stories é especially last PD a UFC fighter came é now heôs 

had a couple of fights, won some, lost some but heôs still up there. And he said how he got 
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kicked out of school, his mum had schizophrenia, his dad wasnôt really there, yeah it was 

inspirational definitelyé.  itôs like nothingôs impossible if you just put your mind to it.ô (Male, 

17) 

This young man explains how PD sessions motivate him to study hard and to help others: 

óPD yeah, I would say thatôs more about motivation, boosting up your motivation because I 

personally met a lot of successful people, é a former British Heavyweight Champion, and a 

lot of other people. é I try to attend every PD, itôs just like the motivation boost up, it goes up 

and that motivates me to work harder, not just in boxing but in everyé whether itôs studying, 

whether itôs helping my friends, whether itôs boxing or outside helping someone.ô (Male, 20) 

Embracing and champion values ƎƛǾŜ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ǘǊȅƛƴƎ ƘŀǊŘ ŀƴŘ ŘƻƛƴƎ ƻƴŜΩǎ ōŜǎǘ ŀƴŘ 

appreciating effort and hard work. Praise is regularly given to those who win competitions and the 

effort of young people is recognised at Award Ceremonies.  One distinctive practice at FFP that 

keeps young people trying and, probably, enables them to succeed in the future, is that praise and 

recognition comes from young people as well as staff, whatever the young person has achieved. The 

effect of giving public recognition is described by a young man who lost his first fight:  

óé  And when I came back the coach said that he represented FFP and this is what his 

name is, it was his first bout and he lost unfortunately but the praise I got from the other FFP 

members, from the colleagues and then also the FFP members was just a great feeling and I 

was recognised straightaway é it was just one of the most great experience I ever had in 

FFP because every colleague comes up to you and greets you with a smile and you know 

they respect you. Yeah it was a great feeling.ô (Male, 20) 

4.3  The significance and role of an excellent reputation 

The research found that partners have a high opinion of FFP and its staff and in Rio other local 

voluntary organisations look to FFP for local leadership, and seek their opinion. A dynamic 

interaction exists between cause and effect which gives FFP its excellent reputation and maintains it.  

CƻǊ ŜȄŀƳǇƭŜΣ ǇŀǊǘƴŜǊǎ Ǝƻ ǘƘŜ ΨŜȄǘǊŀ ƳƛƭŜΩ for young people who are referred from FFP, they are 

therŜŦƻǊŜ ƭƛƪŜƭȅ ǘƻ ǊŜŎŜƛǾŜ ŀ ōŜǘǘŜǊ ǎŜǊǾƛŎŜ ŀƴŘ ǘƘƛǎ Ƴŀƛƴǘŀƛƴǎ ǇŀǊǘƴŜǊǎΩ ƘƛƎƘ ƻǇƛƴƛƻƴ ƻŦ ǘƘŜƳΦ ¢Ƙƛǎ ƛǎ 

maintained by inviting high profile public figures to the Academies, for example members of the 

royal family, leading politicians as well as sporting stars, including Olympiads. 

In Rio local organisations find out about community issues from staff at FFP, and exchange 

information about what is happening locally. This means that FFP is well-informed about the local 

area. At the same time, FFP maintains its reputation by investing in those activities which inter-face 

with local communities and other organisations. These include: 

- Ensuring that its young leadership training and practices are ongoing and embedded in the 

organisational delivery structure 

- Holding comǇŜǘƛǘƛƻƴǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƘƛŎƘ ΨōǊƛƴƎǎ ŜǾŜǊȅƻƴŜ ǘƻƎŜǘƘŜǊΩ ŀƴŘ ƎƛǾŜǎ CCt ŀ 

high profile 

- aŀƛƴǘŀƛƴƛƴƎ ƎƻƻŘ ǊŜƭŀǘƛƻƴǎ ǿƛǘƘ ŘƛǾŜǊǎŜ ƎǊƻǳǇǎΣ ŀƴŘ ŦŀŎǘƛƻƴǎ ǿƘƻ ƳŀȅōŜ Ψŀǘ ǿŀǊΩ ǿƛǘƘ ŜŀŎƘ 

other  
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- Keeping well-informed about ever shifting community relations by spendƛƴƎ ǘƛƳŜ Ψƛƴ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅΩΣ ƭƛǎǘŜƴƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎΦ 

4.4    The monetary contribution of FFP to society 

A research project co-funded by the Laureus Sport for Good Foundation and the Ecorys Research 

Programme on the value on the return on investment offered by sports projects included FFP at 

Newham in their study.27 The value of the return on investment is calculated by comparing project 

outcome data with national cost benchmarks.  

Lƴ Wǳƭȅ нлмн 9ŎƻǊȅǎ ŀŘƳƛƴƛǎǘŜǊŜŘ ŀ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǎŜƭŦ-completion questionnaire (n=58) that asked 

about attendance, offending behaviour, and changes in attitudes and behaviour.  They found that 

FFP impacted favourably on crime, with 175 being prevented, that 33 young people had been 

supported into further education, and 82 into employment. A small amount of impact on truancy 

and school exclusions was identified, and an increase in life expectancy estimated, based on the 

amount of exercise the young people were taking. 

This information was collated and benchmarked against national costs, and an additional social 

benefit in one year estimated to be £2,504,457. The annual costs of running FFP were then taken 

into account and a benefit to cost ratio of £4.32 for every £1 invested in FFP was calculated. 

 

 

  

                                                             
27 Ecorys and Laureus Sport for Good Foundation (2012), Sport scores: the costs and benefits of sport for crime reduction, 
Summary report, London: Laureus Sport for Good Foundation. 
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5. Rio  

Key summary findings 

LPP Academy is situated in Complexo de Maré, a favela in Rio de Janeiro that is dominated by three 

drug factions and marked by areas of extreme poverty and disadvantage.   

The armed drugs trade, armed police, and tensions in the home all contribute to children and young 

people routinely experiencing and witnessing killings and serious violence that badly affects their 

ŜƳƻǘƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŀōƛƭƛǘȅ ǘƻ ƭŜŀǊƴΦ ¸ƻǳƴƎ ǇŜƻǇƭŜ ƘŀǾŜ ŀ ǎǘǊƻƴƎ ŘŜǎƛǊŜ ǘƻ ƭƛǾŜ Ψfree from 

violenceΦΩ 

LPP has activities structured in response to the drugs factions that divide communities and 

compensate for failing state institutions, by offering a safe and caring place, flexible and holistic 

ǎŜǊǾƛŎŜǎΣ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ōǊƻŀŘŜƴ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƘƻǊƛȊƻƴǎΦ 

LPP has a leadership role within Maré, and has an excellent reputation amongst other community-

based organisations. 

During 2012, 1,725 young people attended LPP of whom 67% were young men and 33% young 

women, mostly aged between 15 and 17 years, but also included a wide age range; some were 

under 10 years old and some young adults who were over 20 years. 

The over whelming majority of young people were very positive about attending LPP and identified 

many improvements to their lives including: greater tolerance, more respectful behaviour, being 

fitter, and feeling better about themselves. 

In 2012 and 2011 most young people were not in education, employment of training at the start of 

the New Pathways education programme (175 young people), and at the end of the courses 64% 

were in education, employment or training. A pass rate of 70% was achieved by students. 

In 2012, 334 young people attended the education New Pathways programme, 131 attended literacy 

classes of whom 62% were young women.  

In 2011, 50 young people found work; in 2012, 130 young people received career guidance, and 11 

young people joined an apprenticeship scheme. 

Young people particularly value talking to staff and a team of professionals offer psychological 

support, counselling, mentoring, and receive support from social workers and youth workers. The 

overwhelming majority have positive and trusting relationships with staff. 

In 2012, 622 home visits were made, 334 young people were mentored and 97 young people 

received intensive support. 

As part of its youth leadership programme young people are elected for two years to the youth 

council. These young people make public presentations about LPP, host visitors, participate in staff 

recruitment processes, and provide key communications between staff and young people to ensure 

that LPP remains sensitive and responsive to young people. However, just under half of those on the 

Open Access programme talked to youth council members. 
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Research findings show that LPP enables young people involved in drug trafficking to make different 

choices about their lives and facilitates and supports changing community values that supports 

education, fosters tolerance and questions community divisions arising from the activities of drug 

factions 

5.1  Complexo da Maré 

Situated between two busy highways with marshland in one corner and a main road at the other 

edge, Complexo da Maré is a favela28 close to the international airport at Rio de Janeiro. Maré is 

composed of several communities, the official governmental statistics institute (IBGE) considers  

Maré as 9 communities, while local NGOs work with 17 communities,29 each with a distinctive 

character and atmosphere, and their differences mainly marked by differential signs of material 

wealth. Official statistics from IBGE (considering 9 agglomerates) report that the population of Maré 

is over 74,000, although it probably reaches 120,000 if the other localities are counted.  

5.2   Violence and divisions  

5.2.1  Coercion and control by drug traffickers  

Three drug factions dominate the favela (Comando Vermelho - CV, Amigos dos Amigos - ADA and 

Terceiro Comando - TC), and at the time of research two were armed and one had sold many of its 

Ǝǳƴǎ ǘƻ Ǉŀȅ ŘŜōǘǎ ƛǘ ƘŀŘ ƛƴŎǳǊǊŜŘΦ ¢ƘŜǎŜ ŦŀŎǘƛƻƴǎ ŦƛŜǊŎŜƭȅ ǇǊƻǘŜŎǘ ŀƴŘ ŘŜŦŜƴŘ ΨǘƘŜƛǊΩ ǘŜǊǊƛǘƻǊȅ ǿƛǘƘ 

somewhat military-style planƴƛƴƎΣ ǇŀǘǊƻƭǎΣ ƎǳŀǊŘǎ ǿƘƻ ŀǊŜ ΨǿŀǘŎƘŜǊǎΩΣ ǿƛǘƘ ŀ ŎƭŜŀǊ ƘƛŜǊŀǊŎƘȅ ŀƴŘ ŀ 

system of patronage and favours.30 AK47s and handguns are used during the day as well as at night 

to protect territory and drugs on sale. Drugs, usually cocaine, marijuana and more recently crack 

cocaine, are typically laid out on tables at crossroads, and are on sale from early in the morning until 

late at night and always protected by guards who are frequently armed. Thus, the armed drugs trade 

is highly visible ς for those who know how to read these signs - and part of the everyday street life in 

the favela.  

Trafficking is attractive to young boys and their identity becomes inextricably linked with the social 

organisation of drugs.  Regular meals, money, and status within a male society, results in them 

defining themselves as a drug trafficker.  As soon as this happens the movement of these children is 

restricted to the territory of their faction.  

Community justice is administered by drug traffickers and is integral to maintaining their business. 

Severe and sometimes brutal punishments ς referred to as ΨƳŜŘƛŜǾŀƭΩ by one of our interviewees - 

are used against those who violate the rules of the trafficking faction, and their bodies left in public 

places to act as a warning and deterrent tƻ ƻǘƘŜǊǎΦ ¸Ŝǘ ǊŀǇŜ ƛǎ ŀ ΨǘŀōƻƻΩ ŎǊƛƳŜ ŀƴŘ ǎǘǊŜŜǘ ǊƻōōŜǊȅ 

severely punished, making it feel safe to walk around the favela, unless there is cross-fire between 

                                                             
28 Although generally considered to be a favela, Complexo da Maré holds many different social-economic profiles. Favela 

dwellers are considered to be low-income families, in so-called irregular occupations in the city, with very restricted access 
to social services. 
29 See local map made by Redes da Mare 
(http://redesdamare.org.br/wpcontent/uploads/2012/10/GuiaMare_Encarte_Web.pdf) 
30 Dowdney, L. (2003), Children of the drug trade, Rio de Janeiro: 7 Letras. Dowdney, L. (2005), Neither war nor peace, Rio 
de Janeiro: 7 Letras. 

 

http://redesdamare.org.br/wpcontent/uploads/2012/10/GuiaMare_Encarte_Web.pdf
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the factions. People who live in communities dominated by one group cannot easily visit 

communities of other factions and risk of being caught and punished; one young person talked 

about how this state of affairs is described in street language as ΨƴŜǳǊƻǎƛǎΩ to portray a deep sense of 

fear and preoccupation. Indeed, during the research a 13 year old boy was threatened and tortured 

by a faction, and taken to social services by a neighbour for protection. 

Partly in response to a small and punitive welfare state, a system of protection began in the 1960s 

when many political prisoners were jailed under the dictatorship. These activists paid for their 

families to be cared for by local communities whilst they were imprisoned. This community support 

system continued for several decades but has now begun to weaken, and these strong community 

ǾŀƭǳŜǎ ƻŦ ΨƭƻƻƪƛƴƎ ƻǳǘΩ ŦƻǊ ŜŀŎƘ ƻǘƘŜǊ ŀǊŜ ŘƛǎǎƛǇŀǘƛƴƎΦ ¢ƘƻǎŜ ǿƘƻ ŀǊŜ ΨŘŜǎǇŜǊŀǘŜΩ ƴƻǿ ŀǎƪ ŘǊǳƎ 

ǘǊŀŦŦƛŎƪŜǊǎ ŦƻǊ ŦƛƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘ ŀƴŘ ǘƘƛǎ ǇǊŀŎǘƛŎŜ ƭŜŀǾŜǎ ǘƘŜƳ ΨƛƴŘŜōǘŜŘΩ ǘƻ ǘƘŜ ǘǊŀŦŦƛŎƪŜǊǎΦ  Lƴ ǘƘŜƛǊ 

position of comparative wealth, the chief traffickers have a socio-political role in the community. 

Thus, they can be both hospitable and compassionate yet recruit children into trafficking and be 

brutal killers.   

hƴŜ ŎƻƴǎŜǉǳŜƴŎŜ ƻŦ ǘƘŜ ǿŜŀƪŜƴƛƴƎ ƻŦ ŎƻƳƳǳƴƛǘȅ ΨŎŀǊƛƴƎΩ ǎȅǎǘŜƳǎ ƛǎ ǘƘŜ ǊƛǎŜ ƻŦ ŜȄǘǊŜƳŜ ǇƻǾŜǊǘȅΣ 

and the creation of an ΨǳƴŘŜǊ-ŎƭŀǎǎΩΦ ¢ƘŜ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎ ȅƻǳƴƎ ŀŘǳƭǘǎ ŘǊŜǎǎ ŀƴŘ ǘƘŜƛǊ ŎƻƴǘǊŀǎǘƛƴƎ 

ŘŜƳŜŀƴƻǳǊǎ ǇƻǊǘǊŀȅ ΨŎƭŀǎǎΩ ŘƛŦŦŜǊŜƴŎŜǎΤ ƭƛǾƛƴƎ ǎƛŘŜ-by-ǎƛŘŜ ŀǊŜ ǘƘŜ ΨƘŀǾŜǎΩ ŀƴŘ ΨƘŀǾŜ ƴƻǘǎΩΦ ¢ƘŜ ƭŀǘǘŜǊ 

ƎǊƻǳǇ ƻŦ ȅƻǳƴƎ ŀŘǳƭǘǎ Ŏŀƴ ōŜ ǎŜŜƴ ΨƘŀƴƎƛƴƎ ŀǊƻǳƴŘΩΤ ƛƴ ŎŜǊǘŀƛƴ ǇƭŀŎŜǎ ȅƻǳƴƎ drug users can be found 

and young women prostituting themselves, whilst some use crack houses to take drugs, others 

smoke marijuana watching children play football. Yet, these same young people remain young-at-

heart and can be seen playing with ping-pong balls on strings and, in the autumn, flying kites with 

children.  

{ƻƳŜ ƛƴǘŜǊǾƛŜǿŜŜǎ ǎŀƛŘΣ ƘƻǿŜǾŜǊΣ ǘƘŀǘ ǎƻƳŜ ŘǊǳƎ ǘǊŀŦŦƛŎƪŜǊǎ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ΨŦƛƴŘ ŀ ǿŀȅ ƻǳǘΩ, and in 

ǇŀǊǘƛŎǳƭŀǊ ǘƘŜȅ ǿƻǳƭŘ ƭƛƪŜ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ ǘƻ ΨƻŎŎǳǇȅ ŀ ŘƛŦŦŜǊŜƴǘ ǎƻŎƛŀƭ ǿƻǊƭŘΩ. These desires suggest 

that there are opportunities to reduce drug trafficking and the involvement of children in its social 

organisation. 

5.2.2   Killings by the police 

The police are also responsible for homicides in Maré and during our research they killed two 

teenagers, one of whom had attended LPP. Their previous victim was a three year old girl.  During an 

interview one young woman summed up the views of others when she asked: Ψif policemen and 

criminals kill and steal alike, what is the difference between them?Ω (Female, 13) The police are 

hated, and fireworks are let off at street corners to warn people of their presence on the favela. 

When they are on the favela, armed and riding around in trucks, the tension in the community is 

palatable and the usually vibrant streets empty. 

5.2.3   Violence at home 

Mothers live in fear that their children, from 11 years old, will become part of the social organisation 

ƻŦ ŘǊǳƎ ǘǊŀŦŦƛŎƪƛƴƎ όάŜƴǘǊŀǊ ǇǊŀ ǾƛŘŀέύ ǿƘƛŎƘ ƭŜŀŘǎ ǘƻ ŀ ƭƛŦŜ ƻŦ ǾƛƻƭŜƴŎŜΣ ŀƴŘ ŜȄǇŜǊƛŜƴŎƛƴƎ ƛƴǘƛƳƛŘŀǘƛƻƴ 

and cƻŜǊŎƛƻƴΦ {ǘƻǊƛŜǎ ƻŦ ƳƻǘƘŜǊǎΩ ƭƻŎƪƛƴƎ ŎƘƛƭŘǊŜƴ ƛƴ ǊƻƻƳǎΣ ǘȅƛƴƎ ǘƘŜƳ ǘƻ ŦǳǊƴƛǘǳǊŜΣ ŀƴŘ ƘŀǾƛƴƎ 

fierce arguments with their children abound. 
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Another trigger for violence and aggression within the home is school attendance. When children do 

not attend school and when parents do not attend school meetings then their welfare payments are 

withdrawn. In communities defined by fear of violence, and violence itself, the withdrawal of 

payments creates an under-class. Poor mental and physical health, coping with several young 

children, and being a single parent or having a husband in jail, all contribute to a stressful family life 

and make it difficult to comply with strict and inflexible state regulations. Thus, the most vulnerable 

and those most in need of support are those who typically loose their welfare benefits.31 

The position of women is however contested. Some interviewees commented that traditionally 

women have occupied a powerful place in communities and that this traditional influence remains.  

Others voiced the opinion that the position of mothers can be filled with uncertainty and 

contradictions alienating her from her own community, particularly when she is a perpetrator of 

violence and aggression against her sons and daughters, as well as a survivor of domestic violence.  

Young women and men talked about the negative effects of living with domestic violence on their 

own lives: 

Ψ5ƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜΧ IŀǾƛƴƎ ŦŀŎŜŘ Ƴŀƴȅ ŦƛƎƘǘǎ ōŜǘǿŜŜƴ Ƴȅ ƳƻƳΣ Ƴȅ ŦŀǘƘŜǊ-in-law and my father, 

due to my family background revolt I did think about entering the life of crime because I used to think 

that it would be a ways of solving things. But the project, and not only the project itself, but the 

people here, helped me think difŦŜǊŜƴǘƭȅ ŀōƻǳǘ ŀƭƭ ƻŦ ǘƘƛǎΧ  this was not the best way to solve things 

aǘ ƘƻƳŜΦ ±ƛƻƭŜƴŎŜ ƛǎ ƴŜǾŜǊ ƎƻƻŘΦΩ όaale, 18) 

5.2.4   Effects of violence on education 

The following are examples of the effects of violence associated with drug trafficking: 

 Interrupted schooling: when there are shootings during the day children are led into 

corridors and their concentration is poor, when there are shootings at night children come 

to school tired and uneasy, and when there are police operations in the area schools do not 

open. 

 A presumption that young children under 12 years living in Maré are difficult, and poor 

learners, and teachers expressed the view that if they can change one child out of a class of 

ол ŎƘƛƭŘǊŜƴ ǘƘŜȅ ŀǊŜ ΨǇƭŜŀǎŜŘΦΩ 

 ¸ƻǳƴƎ ŎƘƛƭŘǊŜƴ ΨŀŎǘ ƻǳǘΩ ǾƛƻƭŜƴŎŜ ŀǎ ǿŜƭƭ ŀǎ ŦƛƎƘǘƛƴƎ ŦƻǊ ǊŜŀƭΦ  ¢ƘŜȅ ŀǊŜ ŜȄǇƻǎŜŘ ǘƻ ǘƘŜ 

brutality of some community punishments with the arrival of the internet and 3G mobiles. 

There are many stories of children taking gruesome photographs of murdered bodies and 

showing them to classmates.  

 When playing cops and thieves, children in one of the visited schools play roles as Comando 

Vermelho and Terceiro Comando, two drug factions, instead. 

 !ǘ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭΥ ȅƻǳƴƎ ƳŜƴ ŀǊŜ ǘǊŀǳƳŀǘƛǎŜŘ ōȅ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ōŜƛƴƎ ǘƘŜ Ψǎƻƴ ƻŦ ŀ 

ǘǊŀŦŦƛŎƪŜǊΩ ŀƴŘ ǘȅǇƛŎŀƭƭȅ ƘŀǾŜ ƴŜǳǊƻƭƻƎƛŎŀƭ ǇǊƻōƭŜƳǎΣ ǎƘƻǊǘ ŀǘǘŜƴǘƛƻƴ ǎǇŀns, and often mental 

health difficulties.  

 ! ǎŜŎƻƴŘ ǊŀǘŜ ŜŘǳŎŀǘƛƻƴ ŦƻǊ ǘƘŜ ǎƻƴǎ ƻŦ ǘǊŀŦŦƛŎƪŜǊǎ ōŜŎŀǳǎŜ ƻŦ ΨǿƘƻ ǘƘŜȅ ŀǊŜΩΣ ǿƘƛŎƘ ǘǊŀǇǎ 

them in a life of drug trafficking. 

                                                             
31

 Families have to apply for welfare payments and the applications of many families are unsuccessful. In these 
cases attendance at school is not connected to household income. 
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рΦнΦр   ¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ǾƛŜǿǎ ŀōƻǳǘ ƭƛǾƛƴƎ ƛƴ aŀǊŞ 

Almost all of the young people who were interviewed said that the only aspect that they do not 

enjoy about life in Maré is the violence. Only four out of the 21 interviewed young people said that 

ǘƘŜȅ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƭŜŀǾŜ aŀǊŞΦ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿƛǎƘ ǘƻ ōǊƛƴƎ ǳǇ ŦŀƳƛƭƛŜǎ ƛƴ aŀǊŞ Ψfree from violence.Ω 

 

5.3   State institutions: the care and protection of children and young people 

The main challenge for state organizations providing child protection and support services for 

children and their families is that they do not have the capacity to respond to the high levels of 

demand due to inadequate resources and inappropriate spaces to deliver services. Social workers 

and psychologists said that many of those requiring services, but not receiving them, live in Maré.  

9ǾŜƴ ǘƘƻǳƎƘ ǘƘŜ .ǊŀȊƛƭƛŀƴ ǎȅǎǘŜƳ ƛǎ ΨǊƛƎƘǘǎ ōŀǎŜŘΩΣ ǾŀǊƛƻǳǎ ŦŀŎǘƻǊǎ ŜȄǇƭŀƛƴ ǿƘȅ ǎǘŀǘŜ ƛƴǎǘƛǘǳǘƛƻƴǎ ŦƛƴŘ 

it difficult to fulfill their duties to prevent violence against children and young people, and enable 

them to grow and develop. These include: 

ü Brazilian laws make it difficult to work with ǘǊŀŦŦƛŎƪŜǊǎΣ ȅƻǳƴƎ ŀŘǳƭǘ ΨǿŀǘŎƘŜǊǎΩΣ ŀƴŘ ŎƘƛƭŘǊŜƴ 

who have been recruited into ΨǘƘŜ ōǳǎƛƴŜǎǎΩ. It is illegal to associate with a trafficker and this 

criminalisation by association prevents the allocation of additional resources to work 

intensively with young people to leave the drugs trade, and preventing children from joining. 

tǊƻǾƛŘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ƭŜŀǾŜ ǘƘŜ ŘǊǳƎǎ ǘǊŀŘŜ ƛǎ ƘƻǿŜǾŜǊ ŀ ΨƎǊŜȅΩ ŀǊŜŀ ǘƘŀǘ 

lacks clarity.32 Children can be engaged as students willing to take education classes and 

traffickers can be talked to as parents in schools but the core problem, stopping trafficking, 

cannot legally be directly addressed.  

ü State institutions providing social assistance and child protection are typically located in 

poorly maintained buildings with insufficient space to offer confidential and quality services.  

Locally, three improvised, tiny and non-ventilated rooms are used to talk to the children and 

their families, and the only place for filing cabinets is in the middle of a corridor. Social 

workers and psychologists spend their time responding to immediate and daily crises. 

Limited resources and high demand for their services means that they do not have time to 

work with other agencies to offer young people services in response to their needs.  

ü {ŜǊǾƛŎŜǎ ŦƻǊ ǘƘƻǎŜ ƭƛǾƛƴƎ ƛƴ ǇƻǾŜǊǘȅ ŀǊŜ ΨƻǾŜǊǿƘŜƭƳŜŘΩ ǿƛǘƘ ŘŜƳŀƴŘΤ ŀ {ǘǊŜŜǘ 5ǿŜƭƭŜǊǎΩ ǳƴƛǘ 

receives almost 80 homeless people a day, for example. 

ü The nearest youth court is also extremely busy. During our visit to the court mothers waited 

anxiously to hear what sentences their sons received, but there was a lack of communication 

with families and they had already waited for over six hours without receiving any 

information. When sentencing young people their socio-economic position is taken into 

account, but officers have never visited Maré, nor heard of LPP.  Thus, giving young people 

to a community sentence in their local area is not considered as a sentencing option. 

ü The police said that they were unable to talk to us, but interviews with other agencies and 

community organizations, and the stories of their brutality means that many are unwilling to 

                                                             
32 Personal communication with Luke Dowdney. 
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liaise with the police. The research findings strongly suggest that the police are neither 

offering young people the protection of the law nor justice. 

ü Whilst many agency representatives we interviewed are in regular contact with those living 

in Maré we were struck by their lack of knowledge about favelas and their social and cultural 

organization, local community organizations, the pockets of extreme poverty, and deep 

psychological effects on those associated with drug trafficking, for example. We also noted 

that the use of strong negative stereotyping for young people, and its potential to cause 

harm to their lives. 

As a result of these factors, non-government organizations respond to the many unmet needs, and 

fill a vacuum left by state agencies. At the time of the research, there was very little communication 

between voluntary sector organizations and state agencies such as social services, youth criminal 

justice and the police.   

5.4   Luta Pela Paz  

5.4.1   Luta Pela Paz; the significance of its excellent reputation 

[ƻŎŀǘŜŘ ōŜǘǿŜŜƴ ŀ ŎƘǳǊŎƘ ŀƴŘ ǘƘŜ ǇƻƭƛŎŜ ŘŜǇŀǊǘƳŜƴǘΣ [ǳǘŀ tŜƭŀ tŀȊΩǎ ŦŀœŀŘŜ ŘƛŦŦŜǊŜƴǘƛŀǘŜǎ ƛǘǎŜƭŦ ŦƻǊ 

ǘǿƻ ǊŜŀǎƻƴǎΥ ƻƴ ǘƘŜ ƻƴŜ ƘŀƴŘΣ ƛǘΩǎ ōǊŀƴŘ new and bright blue distinguishes it from the old, greyish 

and brownish colours of the surrounding buildings; on the other hand, while most of the external 

ǿŀƭƭǎ ƛƴ ǘƘŜ ŦŀǾŜƭŀ ŀǊŜ ŎƻǾŜǊŜŘ ǿƛǘƘ ƎǊŀŦŦƛǘƛΣ [ǳǘŀ tŜƭŀ tŀȊΩǎ ǊŜƳŀƛƴǎ ŎƭŜŀƴΦ hǊΣ ŀǎ ƻƴŜ ƻŦ ƻǳǊ 

intŜǊǾƛŜǿŜŜǎ ŜȄǇƭŀƛƴŜŘΥ [ǳǘŀ tŜƭŀ tŀȊ ƛǎ ǊŜǎǇŜŎǘŜŘ ŦƻǊ ƛǘ ΨǳƴƛǘŜǎ ŦŀƛǘƘ ŀƴŘ ƧǳǎǘƛŎŜΩ. 

¢Ƙƛǎ ǇƘȅǎƛŎŀƭ ŀǇǇŜŀǊŀƴŎŜ ǊŜŦƭŜŎǘǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŜǎǘŜŜƳ ŦƻǊ [ǳǘŀ tŜƭŀ tŀȊΣ ŎƻƴŦƛǊƳŜŘ ōȅ ǘƘŜ 

interviews with representatives of community associations, NGOs staff and informal conversations 

with Youth Council members. LPP is recognized for the impact it has on the lives of young people 

who attend their activities, their family members and acquaintances. According to one interviewee, 

LPP is respected both by the people who have no associations with drug trafficking and by those 

who have direct involvement with drug trafficking. Some drug faction members themselves would 

ǊŀǘƘŜǊ ǎŜŜ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ ŀǘǘŜƴŘ [tt ǘƘŀƴ ŀŘƻǇǘ ŀ ΨƭƛŦŜ ƻŦ ŎǊƛƳŜΩΣ ōŜŎŀǳǎŜ ǘƘŜȅ ǿŀƴǘ ŀ ōŜǘǘŜǊ ŦǳǘǳǊŜ 

for their heirs. 

LPP is frequently contacted by community organizations regarding the state of conflict in Maré, 

when there is a police intervention or a dispute between factions, for instance. This kind of 

knowledge is attributed to the accessibility of LPP, how staff embrace the community, staff who are 

out on the streets and participate in community life, and because some live locally. These factors 

result in a deep rooted understanding of the culture of Maré and knowledge of what is happening in 

the favela. There are 58 staff at LPP; 33 are male and 25 female. 

5.4.2   Some community effects of LPP; bridging the gap between worlds within and outside Maré 

 [tt ƛǎ ƪƴƻǿƴ ƭƻŎŀƭƭȅ ǿƛǘƘƛƴ aŀǊŞΩǎ ŎƻƳƳǳƴƛǘƛŜǎΣ ǊŀǘƘŜǊ ǘƘŀƴ ōȅ ǘƘŜ ǎǘŀǘŜ ŀƎŜƴŎƛŜǎ ŀƴŘ ǘƘƛǎ ƛǎ ǘȅǇƛŎŀƭ 

of all community organisations situated in the favela. In interviews with community associations 

interviewees spoke highly of LPP, how it offers young people alternatives from staying on the streets 

or getting involved in crime, and how LPP welcomes young people and offers them the possibility of 

a healthier lifestyle. Families are also appreciative of the contact they have with LPP staff. 
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Change, according to one interviewee, is seen on the faces of young people:  

óyou can notice it on the expression of this kid; before he was only interested in riding his 

motorcycle everywhere, now his time is occupied, his head is occupied, in the morning he 

goes to the NGO to have meetings, he comes back to have classes here, he studieséô 

(Female, community association) 

Another interviewee explained how young people have changed their sense of belonging in Maré, 

ŦǊƻƳ ŎƻƳƳŜƴǘǎ ƭƛƪŜ ΨI am from this or that faction,Ω ǘƻ ΨI am from LutaΦΩ όCŜƳŀƭŜΣ ƭƻŎŀƭ bDhύ 

Children and young people who live in an area controlled by a drug faction are severely punished if 

ǘƘŜȅ ŀǊŜ ŎŀǳƎƘǘ Ψon the other sideΦΩ ¢Ƙƛǎ ΨƭƛƴŜΩ is agreed though an alliance between the drug factions, 

and punishment used to deter children from crossing the ΨƭƛƴŜǎ.Ω 

LƴǘŜǊǾƛŜǿŜŜǎ ŜƳǇƘŀǎƛȊŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ [ttΩǎ ŀōƛƭƛǘȅ ǘƻ ōǊidge the gap between the communities 

within Maré itself, which, for the local population, sometimes represent worlds apart due to 

ŘƛŦŦŜǊŜƴǘ ŘǊǳƎ ŦŀŎǘƛƻƴΩǎ ŎƻƴǘǊƻƭΦ ²ŜŀǊƛƴƎ ŀ [tt ǘ-shirt allows young people to move back and forth 

between favelas within the Complexo, and participating in training sessions and competitions 

enables them to visit other communities without running the risk of being punished. Wearing the 

ǇǊƻƧŜŎǘΩǎ ǘ-shirt, is describeŘ ŀǎ ŀ ΨŦǊŜŜ-ǇŀǎǎΩ and ΨƘƻƭȅ ǎƘƛǊǘΩ which, according to one young person, 

Ψserves as bullet-proof vestΦΩ  

/ǊƻǎǎƛƴƎ ǘƘŜ ŘǊǳƎ ŦŀŎǘƛƻƴ ΨƭƛƴŜǎΩ ǿŜŀǊƛƴƎ ŀ [tt ǘ-shirt results in young people reconsidering some 

deeply entrenched the community taboos that contribute to the violence; for example, making 

friends with people who live in different factions. One young people comments on the significance 

of LPP in the context of Maré:  

óYou begin to realize that only because he lives in a place that has a different drug faction 

does not mean that you can't become friends.ô (Male, 15) 

Other young people also reflect on how LPP is reducing divisions with Maré, but recognize that many 

young people still feel divided and that much more needs to be done to overcome the divisions 

imposed by drug factions: 

ó[The communities are divided in factions] LPP tries to end, to break these barriers to unite. 

But itôs more about being united in school, because in fact there are people who donôt unite, 

donôt accept. Some take this lesson outside school, but for others the division prevails.ô 

(Male, 17) 

!ŎŎƻǊŘƛƴƎ ǘƻ ŀƴƻǘƘŜǊ ƛƴǘŜǊǾƛŜǿŜŜΣ ǎƛƴŎŜ [ttΩǎ ŀǊǊƛǾŀƭ ŎƻƳƳǳƴƛǘȅ ǎƻŎƛŀƭ ǾŀƭǳŜǎ ƘŀǾŜ ǎǘŀǊǘŜŘ ǘƻ 

change. Young people value studying, they encourage their friends to attend LPP and there is a 

ΨƘǳƎŜΩ waiting list for education classes.  The sport stimulates young people and attracts others and 

their families, and this brings the community together to participate in positive activities. The staging 

of competitions in public spaces in Maré, usually held on Saturdays, has particular symbolic 

importance and demonstrates how divided communities can unite and how they have shared 

ƛƴǘŜǊŜǎǘǎ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎΦ  

[tt ōǊƻŀŘŜƴǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƘƻǊƛȊƻƴǎ ƛƴ ƻǘƘŜǊ ǿŀȅǎΦ CǊŜǉǳŜƴǘƭȅΣ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ōƻǊƴ ƛƴ aŀǊŞ ŀƴŘ 

other favelas in Rio de Janeiro consider it dangerous to leave the favelas; just as, those who are born 
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outside favelas find it dangerous to visit them, which results in a strong symbolic division between 

different parts of the city. According to one of our psychoanalyst interviewees, there is a closure and 

a ΨŦŀƴǘŀǎȅ ƻŦ ǎŎƛǎǎƛƻƴΩ from the city which is very serious when considering the development of the 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇŜǊǎƻƴŀƭƛǘƛŜǎΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘƛǎ ǇŜǊǎǇŜŎǘƛǾŜΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƪƴƻǿ 

that they can move between places, and that they do not have to remain where they have lived all 

their lives. 

LPP helps to enlarge the frontiers between the worlds of those who live in Maré and those who live 

ƛƴ ƻǘƘŜǊ ǇŀǊǘǎ ƻŦ ǘƘŜ Ŏƛǘȅ ƻŦ wƛƻ ŘŜ WŀƴŜƛǊƻΦ !ǎ ƻƴŜ ƻŦ ǘƘŜ ȅƻǳǘƘ ŎƻǳƴǎŜƭƭƻǊǎ ǎŀƛŘΣ ΨLPP is a window to 

the worldΩΤ ŀƴŘΣ ōǳƛƭŘƛƴƎ ǘƛŜǎ ŀƳƻƴƎǎǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǎǘŀŦŦ ƳŜƳōŜǊǎΣ ƛƴ wƛƻ ŀƴŘ ƛƴ [ƻƴŘƻƴΣ ƘŜƭǇǎ 

to bridge the geographic and social gap that exists both within the city and between Rio de Janeiro 

and the world beyond. 

5.4.3   Networking 

Many interviewees commented on how partner institutions are unwilling to work together for the 

benefit of those living in Maré, and how this is a source of frustration, particularly when there is so 

much poverty and violence in the community. 

LPP is, however, perceived as a strong partner and active member of a network of non-

governmental organisations. Furthermore, LPP is seen to promote leadership amongst young people 

themselves, which inspires other institutions, for example, Observatório de Favelas. 

LPP is seen as a good example of how to work collaboratively, and interviewees felt that other NGOs 

and local associations could follow their example and work more closely with the community to have 

a greater impact on the lives of its people. 

5.5   The Five Pillars model 

The FFP model is adapted according to the social institutions and culture of the country in which it is 

located. In Rio the structure of the activities at LPP reflect the failure of state agencies to provide for 

many children and young people. 

What differentiates LPP services from other services is its openness and flexibility. This contrasts 

starkly with state institutions which are typically closed and inflexible. The compartmentalized 

design of public social work services means that a young person has to go to the Municipal Secretary 

of Education for school, the Municipal Secretary of Social Service for social services, the local Health 

Centre for psychological support. Limited resources and lack of co-ordination between state 

agencies means that it is difficult for a young person to get an adequate response to his/her specific 

ƴŜŜŘǎΦ  .ȅ ŎƻƳǇŀǊƛǎƻƴΣ [tt ƻŦŦŜǊǎ ŀ ƘƻƭƛǎǘƛŎ ŀǇǇǊƻŀŎƘ ǘƘŀǘ ƛǎ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƴŜŜŘǎ ƛƴ 

the same place and at the same time. 

Interviewees mentioned that when a student from LPP needs assistance, s/he receives special 

attention until the issue is resolved. The procedure of contacting and involving the families is also 

highly appreciated for its effectiveness. LPP staff work hard to maintain the involvement of young 

people, and in particular its most vulnerable members and for this reason partner NGO institutions 

such as Vila Olímpica da Maré, Digaí Maré and Observatório de Favelas recognize caring as one of 

[ttΩǎ Ƴŀƛƴ ŀǘǘǊƛōǳǘŜǎΦ 
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Further, the voluntary attendance and flexibility of LPP contributes to its good reputation, and 

contrasts with the strict and mandatory programmes in schools and other institutions:  

óLPP is a place that allows for change. LPP always offers something new. Here people can 

chose. The young people come by their own will. No one is obliged to come. If they dropout, 

their registration can always be reactivated.ô(Female, 16) 

Young people also recognise that LPP offers them opportunities to change their lives, and this young 

man expresses the views of many others: 

óLPP produces athletes, produces education, gives people a second chance and enables 

young people to go to other places.ô (Male, 15) 

5.5.1   Attendance and attendees 

It is in this social and economic context that young people attend LPP. During 2012 a total of 1,725 

attended LPP of whom 67% were boys and young men and 33% girls and young women. These 

young people attended the Open Access programme which is voluntary and sports focussed, the 

education New Pathways programme and Literacy classes.  The classes are age sensitive, and whilst 

a third of the young people were 14 years and under, many were adolescents aged 15 to 17 years 

(30%) and at a stage of development when they are forming intimate relationships, finishing 

compulsory education, and making the transition into adulthood. Older age groups were also well 

represented with just over a third (34%) aged 18 years to 29 years, with a small number over 29 

years, giving opportunities and a ΨǎŜŎƻƴŘ ŎƘŀƴŎŜΩ to young adults. The large number of young people 

and the wide age range is challenging for LPP staff, not just in terms of designing appropriate courses 

but also in terms of type of support. 

Figure 5.1: Age ranges of young people attending LPP in 2012 (n=1725) 

  

 

The following describes the programmes attended by these young people, and highlights some of 

their affects: 

0 

100 

200 

300 

400 

500 

600 

700 

9 years & under 10-14 yrs 15-17 yrs 18-29 yrs over 29 yrs 

n
u

m
b

er
 o

f 
yo

u
n

g 
p

eo
p

le
 



30 
 

5.5.2  Personal development 

Integral to the Five Pillars model are compulsory personal development classes. Young people have 

to attend these classes in order to participate in other activities LPP offers.  These citizenship classes 

include sessions on use of violence and its effects, meanings of citizenship, intimate relationships, 

sexuality, transgender, illicit drug-taking and criminal behaviour as well as learning about how to 

contribute to society. Young people explain how discussions during personal development classes 

have changed their attitudes and how they have become more understanding and tolerant of 

ΨŘƛŦŦŜǊŜƴŎŜΩΦ hƴŜ ȅƻǳƴƎ ōƻȅ ŜȄǇƭŀƛƴǎΥ 

óBefore, I did not use to care for others, today I have become more of a humanist. The PD 

[personal development] classes are good for they stimulate conversation about drugs, about 

life, about homophobia. They help understand the differences and not have prejudice.ô 

(Male, 13) 

The following comments from the young people below show how personal development is inter-

twinned into all the activities through the LPP ethos and Five Pillars model.  Thus, one young woman 

identifies a number of changes that have occurred during personal development classes which have 

made her more respectful towards others and more able to express herself, and through 

participating in sport she has lost weight, all of which makes her to feel better about herself:  

óBefore joining LPP I used to be egoistic. Now I have become more respectful of differences. 

I am more confident, less shy, I have lost weight and feel better. I have also learned to 

express myself better, even in writing.ô (Female, 16) 

The changes identified by the young woman quoted below includes improved self-expression, 

feeling less shy, and having a better understanding of others, and like many others emphasizes that 

the respectful attitudes of staff facilitates processes of change: 

óI feel that since I joined LPP, I have started to communicate better, have more friends and 

am less shy. I like the way that my teachers and colleagues treat me at LPP. PD classes 

[personal development] have helped me better understand the opinion of others.ô (Female, 

22) 

Young people value being able to talk freely to staff and appreciate how they listen and understand. 

These conversations and discussions occur in personal development classes, as well as informally:  

óYou can talk to [name of youth worker] about anything, she is not only a teacher during 

class, but a friend who listens and helps whenever necessary. She comprehends.ô (Female, 

16) 

5.5.3   Boxing and martial arts 

The boxing and martial arts Open Access programme is voluntary and a total of 1,260 young people 

attended during 2012 of whom 76% were boys and young men and 24% girls and young women, and 

44% dual/mixed heritage, 30% white Brazilian, and 26% black Brazilian.  The age ranges are similar to 

those depicted in figure 5.1 above, with a slightly greater concentration of participants aged 15 to 17 

years (32%). The younger children participate in sport until 6pm and young people attend later in 

the evening. 
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Of those who completed a questionnaire, 92% said that they were attracted by the boxing and 

martial arts, to get fit (55%), and to make friends (54%). LPP does not disappoint young people; 

indeed, 92% said that they were fitter, and 87% said that it was easier to make friends.  Almost three 

quarters said that they were proud to belong (73%), and some young people achieve high standards 

their boxing and martial arts. Currently 60 young people compete in local, national and international 

amateur and professional competitions: 18 boxing; 10 wrestling; 9 taekwondo; and 23 in judo. 

Findings from the self-completion questionnaire also show that participating in Open Access affects 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǎŜƭŦ-perceptions; 86% feel better about themselves, and in interviews said that their 

increased fitness contributes to these feelings.  

²ƛǘƘ ƛƴŎǊŜŀǎŜŘ ŦƛǘƴŜǎǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ōƻŘȅ ǎƘŀǇŜ ŎƘŀƴƎŜǎ ŀƴŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƻƳƳŜƴǘǎ ōȅ two 

young men reflect the experiences of young women and men who train regularly at LPP. This young 

man considered himself to be too thin before he joined and is proud of his improved image: 

óBefore attending LPP I used to be like a stick, very skinny, I didnôt have half the body that I 

have today.ô (Male, 13) 

By contrast the young man below felt that he was too fat, but now feels comfortable with his leaner 

body image, and feels better about himself. He is also pleased that others recognise how his body 

shape has changed: 

óThe way that I feel towards myself é   of loving myself. I used to be fat back then, Iôm fit 

right now. And it is not only me who notices the difference. Many people say that I used to 

be fat like a ball, and today I am different, skinnier.ô (Male, 18) 

5.5.4   Education   

The state regulations are very strict and a young person who is 15 years old and has failed their 

examinations is told to leave school and is unable to attend further formal education until they are 

17 years old and then they can only to attend evening classes, unless they can win a very 

competitive scholarship to attend a private school.   

The education classes at LPP are designed to give additional assistance to young people who find 

their school work difficult to enable them to continue at school, and to give free education to those 

who have been forced to leave school and have no qualifications. The intensive support classes have 

a maximum duration of one year.  Not surprisingly, those who attend FFP frequently are those who 

enrol on educational programmes (95%), and over half of these young people also attend to make 

friends (53%). 

During 2012 a total of 334 young people attended the education New Pathways programme. All 

those who attended were aged 16 years and over and 37% were dual /mixed heritage, 16% black 

Brazilian and 14% white Brazilian (33% of the ethnicities are missing) and just over half were young 

women (54%), and of the 131 young people who attended literacy classes, 62% were young women.  

Although more young women than young men sign up for these classes, the positive and 

encouraging attitude of the LPP staff makes it possible for those who have been rejected by the 

school system and young men who command status on the streets to attend education classes, even 

though many are illiterate and embarrassed about their illiteracy. Staff comment on how they watch 
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these young people broaden their perspective and how reading and writing ΨƻǇŜƴǎ ŀ ǿƘƻƭŜ ƴŜǿ 

ǿƻǊƭŘΩ to them. 

Young people acknowledge that the New Pathways programme offers them a valuable opportunity 

to study again and they recognise that they can achieve, if they desist from criminal activity. Young 

people attribute their changes in behaviour to their attendance at LPP as this young man describes:  

óLPP contributed enormously to the fact that I went back to school and stopped using drugs. 

Today I feel more like a citizen.ô (Male, 17) 

Some young women have responsibilities within the home, and care for their children, making 

attending education classes more challenging. This young woman recognises that the supportive role 

of staff played a key role in her continued attendance: 

óIt was thanks to the insistence and support of staff members of LPP that I resumed school. 

My main challenge was to combine work, study and taking care of house and child.ô 

(Female, 25) 

In 2010 and 2011 the overwhelming majority of the young people who started the new pathways 

programme (175 young people) were not in education, employment or training and by the end of 

their modules 64% were in education, training or employment, with 29 young people continuing in 

education. Furthermore, even though many young people were illiterate and had been reluctant 

learners at school, a pass rate of 70% was achieved by the students. 

Information on criminal activity (not including drug trafficking) is not possible to obtain from criminal 

justice agencies, and 15 young people admitted to being criminally active at the beginning of the 

programme and seven said that they desisted whilst attending FFP. 

5.5.5   Job training & work access 

The education courses include vocational training and courses such as learning about administration, 

telemarketing, reception duties and leadership. All FFP members who are over 13 years old may 

attend these vocational courses, if they are interested. Of those who attended vocational courses, 

130 received career guidance during 2012 and these courses and this advice enables young people 

to be better informed about what types of employment are possible, and introduces them to new 

possibilities. At LPP young people are able t learn what it means to work and to study. This young 

man explains: 

 óWhat contributes most to change are the people who serve as examples and show that 

there are opportunities to work and study.ô(Male, 22) 

One of the consequences of living in a male dominated and traditional family structure is that young 

women have fewer opportunities than men to become independent, go to college, and find work.  In 

certain communities the number of young mothers and young pregnant women is notable, and child 

care responsibilities influence the life choices of these young women.  At LPP, with the provision of a 

crèche, young women are given the same opportunities to attend training and work access courses. 

The story of the ȅƻǳƴƎ ǿƻƳŀƴΩǎ ŜȄǇŜǊƛŜƴŎŜǎ ŘŜǎŎǊƛōŜŘ ōŜƭƻǿ ƛƭƭǳǎǘǊŀǘŜǎ Ƙƻǿ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ǘƘŜ 

course and the informal support she receives from the youth workers that enabled her to complete 

her course: 
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óIt had been a while since I had stopped studying. People had told me about LPP, but I was 

doubtful whether or not to come because I had a baby, my daughter was very little. But I 

came anyways, registered and started to study. I used to come and bring [her daughter] 

along, they had a small room here where I would leave her with [the person who took care of 

the children]. Many times I thought about quitting because sometimes it was raining, other 

times there were shootings and I had to bring her along, but the staff were always supportive 

of me and emphasized how important it was that I attended, that I could not give up, that the 

fight was long but that victory would come. What makes me not give up were the 

conversations that I had with the staff members and the citizenship classes.ô (Female, 25) 

LPP staff emphasised how finding work placements and enabling young people to access work is 

particularly difficult and due to a number of factors including: 

 A shortage of suitable and local work placements and employment opportunities 

 A prejudice by employers against those who live in favelas 

 A resistance by young people to seek work ς either they are ashamed, or do not feel 

prepared, and they are reluctant to pursue more secure and professional careers. 

Nevertheless, in 2011 a total of 50 young people on the pathways programme started work (41%).  

During 2012 an apprenticeship partnership between a company and LPP benefited 11 young people 

ǿƘƻ ǿƻǊƪŜŘ ŀǘ ǘƘŜ ŎƻƳǇŀƴȅ ŀƴŘ ŀǘǘŜƴŘŜŘ ǿŜŜƪƭȅ ŎƭŀǎǎŜǎ ŀǘ [ttΣ ƛƴǘǊƻŘǳŎƛƴƎ ǘƘŜƳ ǘƻ ǘƘŜ ΨǿƻǊƭŘ ƻŦ 

ǿƻǊƪΩ ŀƴŘ ƻŦŦŜǊƛƴƎ ǘƘŜƳ ǎƻƳŜ ǊŜŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘo gain practical experience. 

5.5.6   Youth support services  

LPP has a psychologist, counsellor, social workers, and youth workers, as well as a lawyer who comes 

in once a week to give young people advice.  Thus, at the heart of youth support services is a multi-

agency team that consists of different professionals each with their own expertise who, as a team, 

are able to give support and advice to a multitude of issues affecting young people. Some of these 

issues were serious and arise from experiencing and witnessing serious violence and intimidation 

which causes acute social and psychological damage. The murder of a family member or neighbour is 

not uncommon and responding to bereavement, and anger arising from this loss, are particularly 

challenging for the professional inter-disciplinary team.  Young people emphasize the importance of 

having staff to talk to, and this includes young adults as the comments by this 22 year old illustrate: 

óIt is with the staff that we talk about our issues. They are our pivot.ô (Male, 22) 

When young people join LPP they are classified according to three levels, based on their needs. The 

most vulnerable young people have intensive support and weekly meetings are held to discuss any 

ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ŀ ΨŎŀǳǎŜ ŦƻǊ ŎƻƴŎŜǊƴΩ. Seven members of staff made 622 home visits to make 

ŎƻƴǘŀŎǘ ǿƛǘƘ ǇŀǊŜƴǘǎκŎŀǊŜǊǎ ŀƴŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ƳƻǊŜ ŀōƻǳǘ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ŀƴ 

average of almost 89 visits per member of staff during 2012. As a result of these visits 97 young 

people received intensive casework. 

Six mentors, who are youth workers, are available to talk to young people confidentially in one-to-

one sessions. A total of 334 young people were mentored during 2012. The mentoring programme is 

illustrative of the caring approach at LPP, for which it has an excellent reputation. One young man 
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conveys the strong levels of trust that can exist between young people and mentors by suggesting 

that young people feel able to discuss intimate issues:  

 óThe mentors and the social staff is what the young people need the most: someone to talk 

to, to check if everything is alright. The staff here does what mothers and fathers cannot.ô 

(Male, 18) 

Findings from the self-completed questionnaires indicate that these relationships are common; the 

overwhelming majority of young people with problems (89% of respondents) on the Open Access 

programme felt able to talk to staff about their problems all or some of the time (80%), with the 

remaining young people either unsure or felt unable to talk to staff.  Of those on the New Pathways 

programme, 82% felt supported by staff.  Through the youth support pillar staff are able to establish 

positive relationships with young people. It is only when young people are prepared to talk about 

their problems and issues that concern them that staff can respond and work with young people to 

improve their lives and to discuss their aspirations and future goals.  

5.5.7   Youth Leadership 

The youth leadership pillar of the Five Pillars model builds on the skills and many attributes of young 

people who live in Complexo da Maré.33 LPP has a youth council and young people are elected onto 

the Council for two years. During this time they are trained and in 2012/13 their programme 

includes project management, community organization, public speech and conflict mediation. They 

are the public face of LPP and host visitors who include internationally acclaimed boxers and martial 

arts specialists, ambassadors and dignitaries, and funders.  

Youth council members have a key link role between young people and staff, and staff and young 

people. At staff meetings they are able to represent the views of their peers as this young person 

explains:   

óThe role of the youth council is to help the young people and make sure that our opinions 

are also heardô34 

Of those who completed a questionnaire (11 young people), six young people felt that all the issues 

raised by young people were taken seriously and the remaining five young people thought that staff 

sometimes took them seriously. This young person explains that their position gives them a sense of 

responsibility and engenders trust between staff and council members: 

óBeing part of the youth council makes me feel more responsible. Knowing that the you can 

trust me and that I can pass on to the staff members what they say and that they are going 

to be taken seriouslyô 

All the youth councillors who completed a questionnaire felt that the youth council can make a real 

difference to LPP, and felt that their training was helpful (10 young people), and they felt able to 

carry out the tasks expected of them, either all the time (6) or sometimes (5). Council members said 

                                                             
33 See Pearlman, J. (2010), Favela, Oxford: Oxford University Press.   
34 The youth council interviews were conducted as a focus group and it was not possible to identify clearly from the tape 
which young person was speaking. The group were all young women. 
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that, as young people, they are able to identify any difficulties and find solutions, as this young 

person observes: 

óWe see what is going wrong in LPP and see a solution as a groupô 

The communication is a two-way process and youth council members inform young people about 

events and activities and pass on news and information about changes in procedures. Of those who 

completed an Open Access questionnaire, 46% said that they talked to youth council members, 

whilst 37% said that they did not and a further 14% did not know who they were, suggesting that 

members were communicating with just under half of those who attended the Open Access 

programme. Council members said that their responsibilities enable them to chair meetings, take 

minutes of meetings, to feel confident approaching people they do not know well, to listen to others 

and understand the opinions of others. 

Thus, not only do council members benefit personally from their responsibilities but they enable LPP 

to remain sensitive and responsive to young people when they develop their services. The youth 

leadership pillar is underpinned by the LPP values and emphasises that young people are capable 

and have potential to lead and inspire others. The responsibilities given to young people, and trust 

accorded to them by staff, contribute to the excellent reputation of LPP. 

5.6   Key features of LPP 

Luta Pela Paz offers a holistic Five Pillars intervention model that is sensitive and responsive to young 

people living in Complexo da Maré, and promotes understanding, tolerance and ambition. The 

research has found that: 

 LPP embraces young people as if they were family, offering them emotional and practical 

support to enable them to progress into adulthood and to lead fulfilled lives. 

 LPP offers young people an opportunity to acquire status and recognition and an alternative 

way of life through drug trafficking and participation in organised illegal activities.  

 At LPP young people learn to envision a better future, make friendships that have positive 

influences, and are able to meet other young women and men in a safe environment. 

 

One of the key challenges for LPP is offering children and young people involved in drug trafficking 

an alternative way of life. The research has identified how LPP enables these young people to realise 

ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ōŜŎƻƳŜ ΨǎƻƳŜƻƴŜΩ ōȅ ŀŎǉǳƛǊƛƴƎ ŀƴ ƛŘŜƴǘƛǘȅ ŀǎ ŀ ōƻȄŜǊΣ ƭŜŀǊƴƛƴƎ ǘƘŜ ǊŜŀŘ ŀƴŘ ǿǊƛǘŜΣ 

ŀƴŘ ōȅ ƳŀƪƛƴƎ ΨǊŜŀƭΩ ŦǊƛŜƴds; the activities and approach to working with young people contribute to 

these changes as follows: 
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Figure 5.2: How LPP enables young people involved in drug trafficking to make different choices 

 

Another key challenge is achieving the aim to overcome division and violence and to promote the 

potential of young people.  The research has found that these aims reflect the desires of those living 

in Complexo da Maré, and, in particular, children and young people wish to live free from violence 

by stopping: 

- Killings and intimidation by drug traffickers and the police 

- Violence in the home  

There are indications that a process of change within the community has begun, and that the FFP 

model is enabling divisive community values imposed by drug factions to be questioned and 

ŎƘŀƭƭŜƴƎŜŘ ōȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ǿƛǎƘ ǘƻ ƭƛǾŜ ΨŦǊŜŜ ŦǊƻƳ ǾƛƻƭŜƴŎŜΩ. Due to its excellent reputation and 

because it offers young people a safe place and an alternative way of life, drug traffickers are 

tolerant of young people wearing LPP t-shƛǊǘǎ ǿŀƭƪƛƴƎ ŀŎǊƻǎǎ ŘǊǳƎ ŦŀŎǘƛƻƴ ΨƭƛƴŜǎΩΦ  ¢Ƙƛǎ ǘƻƭŜǊŀƴŎŜΣ 

dependent on the reputation of LPP, explains how changes are coming about. These processes  are 

summarised below: 

Figure 5.3: How LPP facilitates and supports changing community values 

 

How the Five Pillars model works both in Rio and in London is discussed further in chapter seven. 
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6. London 

Key summary findings 

FFP Academy is situated in one of the poorest areas of Britain with a predominantly young and 
ethnically diverse population, and a high but falling crime rate. A significant proportion of the violent 
ŎǊƛƳŜǎΣ ƛƴŎƭǳŘƛƴƎ ΨƎŀƴƎΩ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŀǘǘǊƛōǳǘŜŘ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜΦ 

The majority of those attending FFP live in the London Borough of Newham and increasingly 
experience housing, financial and work-related problems as well as family problems, depression and 
anger. 

FFP has 28 members of staff with a very low staff turnover, and its partners have a very high opinion 
of FFP including the professionalism of the staff, their responsiveness to young people, the use of 
boxing and martial arts as the chosen sport, and the positive attitudes and competencies of young 
people who attend FFP. 

In 2012 a total of 1,031 young people attended FFP of whom 82% were young men and 18% young 

women.  Most of these young people were Black (42%), Asian (15%), white Other (14% - mostly 

Continental Europeans), white British (13%), and dual Heritage (9%). 

Those who attended FFP in 2011 and 2012 were typically aged 17 ς 25 years old. There was a 
notable attrition rate, as may be expected; between January 2011 and June 2012 there were 888 
participants with a core group of 209 who participated for 6 months or more and 116 young people 
who participated for 12 months or more. 

The high standard of coaching is attractive to young people; this encourages them to excel and 32 
are amateur or semi-professional competitors. 

For the education, job training and access programmes, between April 2010 and June 2012: 

-   the average pass rate for literacy  was 76% and 73% for numeracy 

-   73% reduction in NEETs ( those not in education, employment or training) 

-   75% reduction in offenders known to the criminal justice system   

-   Six months after young people completed module 1, 32% were in employment (12 young people) 

-   Six months after completing module 2, 60% were in work (10 young people) 

For youth support services in 2010, 2011 and 2012: 

-   Approximately 100 young people met a youth worker each quarter 

-   In 2011, 65 young people started intensive casework sessions, typically for three months 

-  78% reduction in offenders known to the criminal justice system at the end of a three month 
casework programme and who attended in 2010 & 2011 (21 young people) 

-   64% reduction in affiliation to gangs (7 young people) and two became affiliated 

Progressions within each pillar and the integration of activities and support across the Five Pillars, 
offers young people ongoing support, and opportunities to learn a range of social and practical skills 
that meet their multiple needs.  
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6.1   London Borough of Newham 

FFP Academy is situated in the south of the London Borough of Newham. Newham is the third most 

disadvantaged borough in London and amongst the poorest areas of the country with an 

unemployment rate that has been increasing since 2007.  

In 2011 Newham had the highest unemployment rate in London.  Unemployment amongst young 

adults (16 ς 24 years) is at its highest level since 1993, and one in four in London are out of work.35 

Newham also has the greatest proportion of low income households in London, with almost a 

quarter (22%) of children living in workless households, and a quarter (25%) living in poverty.36  

Clear health inequalities have been documented by the Marmot Review, and those living in 

disadvantaged areas are more likely to smoke, drink heavily, take little exercise and have higher 

obesity rates, including young people.37 Participation in sport is below the national average and has 

remained at about 16% for several years.38 

Newham has a high proportion of young people ς over 50,000 aged 10-24 years old - and an 

ethnically diverse population that is predominantly Asian (43%), with a third who are white British 

(33%),  and 20% who are black African and black Caribbean, and a presence of minority ethnic 

groups such as Polish, Romanian, Lithuanian, and refugee groups.  

6.2   Violence and divisions 

In the last year (September 2011 ς 2012) crime has fallen in London by an average of 2.6%, and in 

Newham it has fallen by 2%.39 The crime rate was 10.96 (per 1,000 residents), the second highest in 

East London, and the ward within which FFP Academy is situated had one of the highest rates in 

Newham (11.80). Newham has one of the highest crime rates in London. 

In the last year in Newham there were 4 homicides; 98 gun crimes; 400 rapes and sexual offences; 

257 racist and religious hate crimes; and, 6,509 violent incidents against the person (total) of which 

2,351 were domestic violence incidents. 

In 2011, gangs linked to criminal activity have been identified as a problem in the borough.  The 

Metropolitan Police established a Newham Gangs Unit and the Home Office allocated £277,000 to 

tackle gangs and serious youth violence. A youth violence and gangs forum has been set up under 

the auspices of the Crime and Disorder Reduction Partnership to co-ordinate a multi-agency 

ǊŜǎǇƻƴǎŜΦ !ƴ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ǇǊƻōƭŜƳ ŎƻƴŎƭǳŘŜŘ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ŦƛǾŜ ΨǇǊƛƳŀǊȅΩ ƎŀƴƎǎ ƛƴ bŜǿƘŀƳΣ ŀ 

significant proportion of young people are responsible for violence against the person offences, and 

since 2007 gangs have become more prevalent with over 500 young people affiliated to gangs. Post 

                                                             
35 See London Poverty profile, www.londonspovertyprofile.org.uk/indicators/boroughs/newham 
36 See London Poverty profile, www.londonspovertyprofile.org.uk/indicators/boroughs/newham; 
www.endchildpoverty.org.uk/london/child-poverty-in-london-the-facts/newham-38/ 
37 Marmot, M. (2009),  Fair society, healthy live. Strategic review of health inequalities in England post 2010, 
www.ucl.ac.uk/marmotreview 
38 {ǇƻǊǘ 9ƴƎƭŀƴŘ όнллтύΣ !Ŏǘƛƻƴ tŜƻǇƭŜΩǎ {ǳǊǾŜȅΣ [ƻƴŘƻƴΥ {ǇƻǊǘ 9ƴƎƭŀƴŘΥ 
http://www.sportengland.org/index/get_resoucrces/research/active_people.htm. 
39 All crime statistics: www.met.police.uk/crimefigures/datatable.php?borough=kf&period=year 

 

http://www.londonspovertyprofile.org.uk/indicators/boroughs/newham
http://www.londonspovertyprofile.org.uk/indicators/boroughs/newham
http://www.endchildpoverty.org.uk/london/child-poverty-in-london-the-facts/newham-38/
http://www.ucl.ac.uk/marmotreview
http://www.met.police.uk/crimefigures/datatable.php?borough=kf&period=year
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code conflicts and increasing tensions amongst all young people, and gang hotspots are also 

identified as characteristics of the problem.40  

сΦо   ¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ǾƛŜǿǎ ŀōƻǳǘ ƭƛǾƛƴƎ ƛƴ bŜwham 

It was in this context of increased concern about violent criminality by young people, an increase in 

affiliations to gangs, and the identification of rising tensions amongst young people, that the 

research took place.  

The majority of those who attend FFP live in Newham and most live in the E16 postcode which is 

south Newham, as indicated in the diagram below which uses available data; information on 535 

young people in 2011 and 495 young people in 2012. One striking finding is that young people do 

not seem attached to Newham as a place to live or to go to school. Several young people talked 

about the area being socially fragmented, and until they joined FFP not really knowing anyone in 

their area unless they were at school with them. FFP offers young people a safe place where they 

ŦŜŜƭ ǘƘŜȅ ΨōŜƭƻƴƎΩ ŀƴŘ Ŏŀƴ ƳŀƪŜ ŦǊƛŜƴŘǎΦ  

Figure 6.1    Where most young people live 

 

Figure 6.1 shows that many young people travel across postcodes to attend FFP, and some come 

from other East London boroughs, whilst others travel even further from west London.  

Those who were interviewed and live locally were able name local gangs such as CH, to talk about 

ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ΨǊŜǇǳǘŀǘƛƻƴǎΩ ǿƘƻ ŎŀƳŜ ŦǊƻƳ ǎŜǾŜǊŀƭ ŘƛŦŦŜǊŜƴǘ ŀǊŜŀǎ ƻŦ bŜǿƘŀƳ ǿƘƻ ŀǘǘŜƴŘ CCtΣ 

including those who live in the area adjacent to the FFP Academy. 

¸ƻǳƴƎ ǇŜƻǇƭŜ ƳŀƪŜ ŎƭŜŀǊ ŘƛǎǘƛƴŎǘƛƻƴǎ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ ƳŜŀƴ ōȅ ΨƎŀƴƎǎΩΣ ŀƴŘ ǘƘŜƛǊ ŎŀǘŜƎƻǊƛǎŀǘƛƻƴ ƛǎ 

similar to that found by Kintrea and colleagues. 41 Young people talked about groups of young 

ǇŜƻǇƭŜ ǿƘƻ ΨƘŀƴƎ ŀōƻǳǘ ƛƴ ǘƘŜ ǎǘǊŜŜǘǎΩ ŀƴŘ ƻŦǘŜƴ Řƻ ƴƻǘ ŎŀǳǎŜ ǘǊƻǳōƭŜΦ ¢ƘŜȅ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ ǘƘŜǊŜ ƛǎ 

ΨƴƻǘƘƛƴƎ ǘƻ ŘƻΩ ƭƻŎŀƭƭȅΣ ƛƴ ŀƴ ŀǊŜŀ ǘƘŜȅ ŘŜǎŎǊƛōŜ ŀǎ ΨƎǊŜȅΩ ŀƴŘ ΨōƻǊƛƴƎΩΦ  aŀƴȅ ŀǊŜ ǉǳƛŎƪ ǘƻ ŘƛǎƳƛǎǎ ǘƘŜ 

                                                             
40 www.mgov.newham.gov.uk/.../12-09-13%20Childrens%20Trust%20Gangs%20Update%20 
41 YƛƴǘǊŜŀΣ YΦΣ .ŀƴƴƛǎǘŜǊΣ WΦΣ ŀƴŘ tƛŎƪŜǊƛƴƎΣ WΦ όнлммύΣ ΨΩLǘΩǎ Ƨǳǎǘ ŀƴ ŀǊŜŀ ς ŜǾŜǊȅōƻŘȅ ǊŜǇǊŜǎŜƴǘǎ ƛǘΩΥ ŜȄǇƭƻǊƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 
ǘŜǊǊƛǘƻǊƛŀƭ ōŜƘŀǾƛƻǳǊ ƛƴ .ǊƛǘƛǎƘ ŎƛǘƛŜǎΩΣ ƛƴ .Φ DƻƭŘǎƻƴ όŜŘύ ¸ƻǳǘƘ /ǊƛǎƛǎΚ ΨDŀƴƎǎΩΣ territoriality and violence, London: Routledge, 
pages 55-71. 
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view that Newham has a particular problem with gangs; they say that there have always been 

territorial groups, that they sometimes fight to maintain their area, but it is just part of growing up in 

9ŀǎǘ [ƻƴŘƻƴΦ  {ƻƳŜǘƛƳŜǎ ǘƘŜǊŜ ƛǎ ŀ ΨŦƭŀǊŜ ǳǇΩΣ ōǳǘ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘŜǊǊƛǘƻǊƛŀƭ ΨƎŀƴƎǎΩ ǘƘƻǳƎƘǘ ǘƘŀǘ 

personal grudges and revenge were part of the problem. Similar to research in Tower Hamlets, 

young people did not talk about serious organised crime which is more likely to involve adults.42 

For those who are, or have been involved in gangs and criminal activities, they say that trying to 

leave a gang and stop offending is difficult, particularly when they are without money, have status 

on the streets, and are under police surveillance. Other issues such as bereavement and 

experiencing violence at home or being a victim of street violence explain some of their on going 

anxieties and anger. Others continue to offend to obtain food and clothing, and shoplifting is also 

associated with drug use. 

The effect of the policy on young people living in an area with a reputation for gangs was not the 

focus of this study, but young people talked about how they are affected as individuals. Research 

from other studies has identified, however, that young people living in areas with a reputation for 

ΨƎŀƴƎΩ ŀŎǘƛǾƛǘȅ ŜȄǇŜǊƛŜƴŎŜ ǎǘƛƎƳŀǘƛǎŀǘƛƻƴ ōȅ ǇƻƭƛŎŜ Ǝŀng units, an experience not just confined to the 

UK but also world wide, and it has been found that a law enforcement approach to reducing gang 

activity has the reverse effect than intended and gang activity increases.43 

It is also notable that the effects of the economic recession and reduction in benefits for young 

ǇŜƻǇƭŜ ŀǊŜ ƘŀǾƛƴƎ ŀ ǊŜŀƭ ƛƳǇŀŎǘ ƻƴ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ  ¢ƘƻǎŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ŀǘǘŜƴŘ ǘƘŜ 

training that is open to everyone, Open Access,  and who have a one-to-one session with a youth 

worker have significantly more economic-related problems than previously, increases in housing 

problems, and an increased risk of offending is also evident. 

 

 

 

 

 

 

 

 

                                                             
42 YƛƴǘǊŜŀΣ YΦΣ .ŀƴƴƛǎǘŜǊΣ WΦΣ ŀƴŘ tƛŎƪŜǊƛƴƎΣ WΦ όнлммύΣ ΨΩLǘΩǎ Ƨǳǎǘ ŀƴ ŀǊŜŀ ς ŜǾŜǊȅōƻŘȅ ǊŜǇǊŜǎŜƴǘǎ ƛǘΩΥ ŜȄǇƭƻǊƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 
ǘŜǊǊƛǘƻǊƛŀƭ ōŜƘŀǾƛƻǳǊ ƛƴ .ǊƛǘƛǎƘ ŎƛǘƛŜǎΩΣ ƛƴ .Φ DƻƭŘǎƻƴ όŜŘύ YoutƘ /ǊƛǎƛǎΚ ΨDŀƴƎǎΩΣ ǘŜǊǊƛǘƻǊƛŀƭƛǘȅ ŀƴŘ ǾƛƻƭŜƴŎŜΣ London: Routledge. 
See also, Pitts, J. (2008), Reluctant gangsters: the changing face of youth crime, Cullompton: Wilan. 
43 See for example, Youth Justice Board (2007), Groups, gangs and weapons, London: Youth Justice Board. Squires, P. 
(2011), Ψ¸ƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ΨǿŜŀǇƻƴƛǎŀǘƛƻƴΩΩΣ ƛƴ .Φ DƻƭŘǎƻƴ όŜŘύ ¸ƻǳǘƘ /ǊƛǎƛǎΚ ΨDŀƴƎǎΩΣ ǘŜǊǊƛǘƻǊƛŀƭƛǘȅ ŀƴŘ ǾƛƻƭŜƴŎŜΣ London: 
Routledge, pages 144-160. {ƳƛǘƘǎƻƴΣ IΦΣ wŀƭǇƘǎΣ wΦΣ ŀƴŘ tΦ ²ƛƭƭƛŀƳǎ όнлмоύΣ Ψ¦ǎŜŘ ŀƴŘ ŀōǳǎŜŘΥ ǘƘŜ ǇǊƻōƭŜƳatic usage of 
ƎŀƴƎ ǘŜǊƳƛƴƻƭƻƎȅ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ YƛƴƎŘƻƳ ŀƴŘ ƛǘǎ ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ŜǘƘƴƛŎ ƳƛƴƻǊƛǘȅ ȅƻǳǘƘΩΣ British Journal of Criminology, 53,1: 
113-128. 
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Figure 6.2   Presenting problems, Open Access 

 

Note: FFP was closed for most of August 2011 and this explains a dip in presenting problems during the May ς August 2011 

quarter. 

The emotional affects of these added pressures on young people are apparent from the increase in 

anger, inter-personal conflicts as well as self-abuse, suggesting a rise in mental health problems. 

These young people attending voluntarily to learn to box or take up martial arts are experiencing 

problems in April 2012 which were not apparent in January 2011; for example, domestic violence, 

bullying, depression, and self harm. The rise in problematic family relationships, substance misuse 

and anger issues are all notable, as the diagram 6.3 below illustrates.  

Figure 6.3     Presenting emotional and relationship problems, Open Access 

 

These problems are responded to within FFP or referrals are made to other services which include 

housing, mental health, and employment agencies. FFP has 28 members of staff that includes a 

manager, youth workers, education and training staff, and coaching staff, 9 of whom are women and 

19 men.  The stability of the staff, with low staff turnover, means that staff often have long standing 

relationships with partner agencies. FFP also invites partners to their premises to meet the staff and 

see the boxing ring and gym, and to their regular events when celebrity boxers and martial arts 

specialists talk to young people. This continuity of staff also assists the development of positive 

relationships with partners. 
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6.4   Fight for Peace:  the significance of an excellent reputation 

6.4.1 Partners 

The views and experiences of those who made referrals to FFP and those who FFP made referrals to 

were sought for this study. The willingness of partners to participate in the research, even though 

they are very busy, was the first indication of the high opinion they have of FFP, described by one 

ǇŀǊǘƴŜǊ ŀǎ Ψone of its kind in [.bΩ όLondon Borough of Newham). 

The high opinion of FFP is rooted in: 

ü Staff professionalism; their ability to act as male role models, the quality of the relationships 

with young people, their high expectations of young people, and the useful feedback they 

give about young people. Staff are well-organised, return telephone calls, and efficient. 

ü The flexibility of being able to have impromptu one-to-one sessions with a young person if 

they are having a ΨōŀŘ ŘŀȅΩ. 

ü Young people who attend job interviews are well-prepared, polite, realistic about their 

chances of a job offer and positive, and this gives a very good impression about FFP as a 

well-run organisation. 

ü A belief in the value of young people participating in boxing and martial arts, and an 

appreciation that young people are trained to a high standard, and given opportunities to 

compete.  Coaches are able to inspire and motivate young people through their passion for 

boxing and martial arts. 

ü ThŜ ǎǇƻǊǘ ŀƴŘ ȅƻǳǘƘ ƭŜŀŘŜǊǎƘƛǇ ŜƴŀōƭŜ ŀƎŜƴŎƛŜǎ ǘƻ ǇƻǎƛǘƛǾŜƭȅ ΨǎŜƭƭΩ CCt ǘƻ ǇŀǊŜƴǘǎΣ ǿƛǘƘƻǳǘ 

ƘŀǾƛƴƎ ǘƻ ŜȄǇƭŀƛƴ ǘƘŜ ƴŜŜŘ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ōŀŘ ōŜƘŀǾƛƻǳǊ ŀƴŘ ŀǘǘƛǘǳŘŜΦ 

ü Regularly receiving a newsletter about the achievements of young people in Newham and 

Rio, and its international dimension. 

As a consequence, partners are very keen that FFP succeeds, and those that receive referrals say 

that they ΨƎƻ ǘƘŜ ŜȄǘǊŀ ƳƛƭŜ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦǊƻƳ CCt.Ω 

With respect to the impact of FFP on the lives of young people opinions vary; some school teachers 

attribute improvements in school grades and behaviour, as well as young people turning away from 

a gang culture and being good role models to younger school students, to their attendance at FFP. 

Others thought that FFP works well for some groups but for others their behaviour is no different 

outside FFP. Some thought that the training is too serious and difficult, and that there is not enough 

work done with young men about their attitudes towards women. In all these cases, however, these 

agencies continue to refer young people to FFP. 

Agencies working with young offenders and those affiliated to gangs thought that FFP staff are 

excellent role models for young people, and that they are able to relate to them.  In interviews 

young people confirmed this; they are positive about their relationships with FFP staff, and value 

having someone they feel able to talk to. 
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6.5   The Five Pillars model 

6.5.1   Attendees and attendance 

In 2012 a total of 1031 young people attended FFP of whom 82% were young men and 18% young 

women.  Most of these young people were Black (42%), Asian (15%), white Other (14%)(mostly 

Continental Europeans), white British (13%), and  dual Heritage (9%). 

The majority of young people were aged between 17 and 25 years old (see figure 6.4 showing Open 

Access ages), an age group who are often difficult to engage with as they are post compulsory 

ŜŘǳŎŀǘƛƻƴΣ ǿƘƻ ŦŜŜƭ Ψǘƻƻ ƻƭŘΩ ŦƻǊ ȅƻǳǘƘ ŎƭǳōǎΣ ŀƴŘ ŀǊŜ ŘŜǎŎǊƛōŜŘ ŀǎ ŀ ƴŜƎƭŜŎǘŜŘ ƎǊƻǳǇΦ44  

The literature suggests that the longer young people are engaged in a sports programme and the 

more frequently they attend, the more likely the intervention will impact upon their lives.45 With a 

rolling programme there is a clear start date but the end date can be less obvious as young people 

Ƴŀȅ ǘŀƪŜ ΨǘƛƳŜ ƻǳǘΩ ŦƻǊ ŀ ŦŜǿ ƳƻƴǘƘǎ ǘƻ ǇǊŜǇŀǊŜ ŦƻǊ ǎŎƘƻƻƭ ŜȄŀƳƛƴŀǘƛƻƴǎ ƻǊ ǘƻ ŀǘǘŜƴŘ ǎƘƻǊǘ ŎƻƭƭŜƎŜ 

courses, for example. The diagram below gives a snap shot of attendance between January 2011 and 

June 2012. During this time 888 young people attended the Open Access programme of whom 82% 

were male, and18% female, and the overwhelming majority (87%) 17 years and over. The largest 

ethnic groups were black (41%) and Asian (16%). 

Attendance is entirely voluntary and 389 young people did not stay after one month.  For at least six 

months 209 young people continued to participate, and 116 continued for a year or more. Of these 

young people, 82% are active participants, that is, they have attended 24 times or more. FFP 

therefore has a core group of active participants who are 87% male, almost all are 17 years and over 

(97%), and the most common ethnic groups are; 51% black, 9% Asian, and 9% dual heritage.  

Figure 6.5    Participation rates: January 2011 to June 2012 

 

Note:  some young people will have registered less than a year ago and less than six months ago and therefore are not 
taken into account. Thus, there will be more young people attending FFP than this diagram suggests. 

                                                             
44

 The Barrow Cadbury Foundation set up an enquiry into the lives of those 16 -25 years and found that they received 
fewer services than younger age groups. WƻƴŜǎΣ DΦ όнллрύΣ ΨThe thinking and behaviour of young adults (aged 16-25)Ω 
Literature review for the Social Exclusion Unit, London: Office of the Deputy Prime Minister. 
45 See for example; Coalter, F. (2007), A wider social role for sport. London: Routledge. 

888 participants January 2011 - June 2012 

499 participants after one month 

209 participants 6 months or more: 161 active participants 
(attended 12 times or more) & 48 occasional members 
(attended 11 times or less) 

116 participants 12 months or more:  94 active participants 
(attended 24 times or more) & 22 occasional members 
(attended 23 times or less) 
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6.5.2   Personal development 

Young people who attend boxing, martial arts, and gym sessions have to attend monthly personal 

development sessions. These sessions cover a variety of topics relevant to their lives and include 

visits by well-ƪƴƻǿƴ ǎǇƻǊǘǎ ǇŜǊǎƻƴŀƭƛǘƛŜǎΣ ŀƴŘ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ŀōƻǳǘ ǘƘŜƛǊ ǊƛƎƘǘǎΣ ŀōƻǳǘ ΨǎǘƻǇ ŀƴŘ 

ǎŜŀǊŎƘΩ ōȅ ǘƘŜ Ǉƻlice, sexual health and intimate relationships, for example.  These sessions enable 

young people to make better informed decisions about their lives and also to be inspired and 

motivated to achieve. In interviews young people said that those who are most motivational are 

successful athletes who have grown up in similar disadvantaged conditions as themselves, 

experienced similar problems and had overcome them. One young man explains: 

ótheyôre real good especially when they bring famous fighters and stuff like that, they say 

their whole life stories and then it gets everyone hyped up like óyeah that guy is sickô stuff like 

that. Yeah itôs coolé especially last PD a UFC fighter cameé    and heôs from where Iôm 

from é heôs had a couple of fights, won some, lost some but heôs still up there. And he said 

how he got kicked out of school, his mum had schizophrenia, his dad wasnôt really there, 

yeah it was inspirational definitelyé.  Yeah, and heôs from the same part, itôs like nothingôs 

impossible if you just put your mind to it.ô (Male, 17) 

6.5.3   Boxing and martial arts 

The chart below (figure 6.4) provides a profile of 539 young people who attended the Open Access 

programme in 2011 and 575 young people who attended in 2012. Overall, there is a shift towards 

more young people in their 20s attending in 2012, and fewer aged 16 years and under. 

Figure 6.4   Age profile of Open Access attendees in 2011 & 2012 

 

Note: data are missing for approximately 11% of participants. 

The self-completion questionnaires analysed for this report were conducted in 2011 and the 2011 

monitoring data is analysed in more depth. 
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!ƭƭ ȅƻǳƴƎ ǇŜƻǇƭŜ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ōƻȄƛƴƎΣ ƳŀǊǘƛŀƭ ŀǊǘǎ ŀƴŘκƻǊ ǘŀƪŜ ǘƘŜ ΨCƛƎƘǘƛƴƎ CƛǘΩ ǇǊƻƎǊŀƳƳŜ ƛƴ ǘƘŜ 

gym and sport is integral to how FFP makes a difference to the lives of young people. 

hƴŜ ŘŜŦƛƴƛƴƎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ƻŦ ǘƘŜ CCt ƳƻŘŜƭ ƛǎ ǘƘŀǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ Ψaim to be the 

ōŜǎǘ ƛƴ ŀƭƭ ǿŜ ŘƻΩ, and some young people chose to compete in boxing and martial arts. To realise 

this aim high quality coaches are employed who are, or have been, champions themselves and this 

inspires young people, and makes them feel valued. 

The high standard of coaching influences: the reputation of FFP, encourages young people to excel, 

and makes young people proud to be associated with an organisation that produces champions. 

There are currently 16 amateur boxing competitors; 12 amateur and 3 semi-professional Muay Thai 

competitors; and, one mixed martial arts amateur competitor. 

6.5.4   Education 

The Pathways programmes, module 1 and module 2 are designed to enable young people to learn 

basic numeracy and literacy skills and are designed for those who have left school without any 

ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΦ ¢ƘŜȅ ŀǊŜ ǘȅǇƛŎŀƭƭȅ ŀ ŘƛǎŀŦŦŜŎǘŜŘ ƎǊƻǳǇ ŀƴŘ ƘŀǾŜ Ψƴƻǘ ƛƴ ŜŘǳŎŀǘƛƻƴΣ ŜƳǇƭƻȅƳŜƴǘ ƻǊ 

trainingΩ όb99¢ύ ǎǘŀǘǳǎΦ 

Between April 2010 and June 2012 66 young people attended either module 1 (46 young people) or 

module 2 (20 young people) of the pathways programme. Of these young people 12 attended 

module I and progressed to module 2, and one person repeated module 1. A total of 53 young 

people therefore attended the pathways programme during this period. Of these young people, 41 

(77%) were male and 12 (23%) female, and the overwhelming majority 17 years and over (92%). 

Most were black (64%) or white British (15%). For 19 young people who recently completed a 

module 1 or 2 programme, progression data six months after the completion of the course were not 

available at the time of the research. 

One of the biggest challenges for staff is motivating young people to become willing learners. This is 

achieved through the one-to-one sessions, participating in sport, and conversations staff have with 

young people about the importance of educational qualifications for their future.  Encouraging 

young people to complete the course and sit the examination at the end is difficult, but the average 

pass rate for literacy between April 2010 and June 2012 was 76%, and 73% for numeracy.  Young 

people are often delighted with the certificates they receive, and for many it is the first time that 

they have a formal qualification. 

Some young people decide to progress with their education: 

 9 young people signed up for the module 2 pathway s programme  

 6 young people had a college place six months after completing their module 1 

 4 young people attended college after they completed their module 2. 

Another indicator of how young people changed during their attendance on the pathways courses 

are the significant reductions in those who were NEET, offended, and took illegal drugs. 
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Table 6.1   Young people attending Pathways Education programmes: April 2010 to June 2012 (n= 

66) 

 Start of module 
(Number of yp) 

End of module 
(Number of yp) 

Reductions 
% (Number of yp) 

NEET status 48      13 73% (35) 

Offending (known to 
criminal justice 
system) 

16  4 75% (12) 

Taking illegal drugs 12 6 50% (6) 

 

A young person who used and dealt in drugs prior to attending FFP explains the significance of 

attending the pathways programme, together with the one-to-one sessions for getting him back into 

education: 

ólike I said, it built up my confidence and helped prepare me for going back into college, so it 

didnôt seem so foreign to me despite the fact I wasnôt in education for two whole years. é I 

would probably say FFP has probably been one of the most solid foundations I had to start 

back off from, ócause it all did start from FFP from the one-to-one sessions to getting back 

into college, it all did start from right here at this building.ô (Male, 18) 

Of the 16 young people known to the Youth Offending Team (YOT), one offended for the first time 

whilst on the pathways programme and three young people previously known to the YOT re-

offended during or after attending pathways. Two of the three repeat offenders were involved in the 

August 2011 riots in London, and one was convicted of a robbery. The first time offender was 

charged with possession of a firearm. 

6.5.5   Job training & work access 

The staff who run the pathways programmes are also heavily involved in finding work placements 

and enabling young people to apply for work.  Young people are able to get work experience at FFP 

by volunteering as assistant support staff and coaches. At the end of their module 1, 10 young 

people volunteered at FFP, and seven young people at the end of module 2. These opportunities 

provide valuable continuity for young people. 

Although it is increasingly difficult to find work, young people who attended the pathways courses 

have an impressive track record in obtaining employment: 

 21 (46%) who attended module 1 found employment at the end of the programme.  

 For those who had finished the programme more than six months previously (37 young 

people), 12 (32%) were in work. 

 For module 2, of the 20 young people on the programme, five young people found 

employment and of the 10 young people who had graduated six months previously six 

young people (60%) were in employment. 
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A popular course is run by an international bank in Canary Wharf. Young people from the pathways 

courses and those who have one-to-one sessions can participate. In 2011, 67 young people 

attended, and in the first six months of 2012, 71 young people attended. The courses are held at the 

bank and young people learn how to write CVs, interview skills and about the working culture. In 

interviews young people said that they found the whole experience Ψƻǳǘ ƻŦ ǘƘƛǎ ǿƻǊƭŘΩ. Indeed, 

young people visit a large and splendid high-rise building situated in a modern and wealthy area and 

ǎǘŀŦŦΣ ǿƘƻ ƎƛǾŜ ǘƘŜƛǊ ǘƛƳŜ ǾƻƭǳƴǘŀǊƛƭȅΣ ŀǊŜ ƻōǾƛƻǳǎƭȅ ŦǊƻƳ ŀ ΨŘƛŦŦŜǊŜƴǘ ǿƻǊƭŘΩ ǘƻ ǘƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜ, yet 

they treat them with respect. Young people are appreciative of being well-treated and gain new 

ƛƴǎƛƎƘǘǎ ƛƴǘƻ ΨǿƘŀǘΩǎ ǇƻǎǎƛōƭŜΩ ǘƻ ŀŎƘƛŜǾŜΦ 

Local employers such as the airport also work closely with FFP staff to give young people 

opportunities to apply for work, and a local employment brokerage agency is a useful and active 

partner.  

FFP pay close attention to the needs of young people. This is an important aspect of their impact 

upon the lives of young people; for example, young people often have few clothes, and none 

appropriate for attending job interviews.  Bags of clothes are kept in the corner of a room for those 

who are preparing for interviews, and these types of practices avoid young people feeling 

embarrassed or inadequate. 

6.5.6   Youth support services  

FFP provides a non-threatening opportunity for young people who are attracted by the boxing and 

martial arts to receive support to increase their potential. Young people register when they first 

arrive and are asked to give information about any concerns they have (Level One profiling). Using 

this information some young people are invited to attend one-to-one sessions which occur three 

times a year (Level Two profiling), whilst others are identified for more intensive casework.   

In 2011 of those attending during a profiling period, the overwhelming majority had a one-to-one 

session; for example, in one period in 2011, 68% (100 young people) met with a youth worker, and 

in one period in 2012, 74% (111 young people). 

In 2010, 21 young people who registered for the Open Access programme started intensive 

casework and in 2011 this more than doubled to 49 young people. These young people may be using 

illegal drugs, offenders, be affiliated to gangs or depressed and self-harming.  Other young people 

who attend the pathway sessions also receive more intensive one-to-one sessions or casework, and 

a total of 41 young people in 2010 and 65 young people in 2011 started casework sessions.  The 

intensive work typically lasts 3 months, but this time period is extended for those with persistent 

problems. 
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Table 6.2   Casework 2010 and 2011: young people who are offending and affiliated to gangs  

 Start of casework 
(Number of yp) 

End of casework 
(Number of yp) 

Reduction 
% (number) 

Offending and known to Youth 
Offending team 

27 6 78% (21) 

Affiliated to gangs 
 

11 4 64% (7) 

Joined gangs during casework 
period 

 2  

Note: some of these young people who are active offenders and affiliated to gangs are still in contact with FFP staff; some 
are in prison, for example. 

Although the numbers are small, a number of observations can be made about those with an 

offending history. Firstly, that their offences were predominantly violent, and a significant number 

used weapons. Secondly, those who continued to offend were less likely to be attending the evening 

Open Access programme where the main training sessions occur. Of the seven who ceased to be 

affiliated to a gang, four voluntarily attended the Open Access sessions, one started an education 

course, and there is no information on the other two young people. Thirdly, the two young people 

who joined a gang during their time at FFP are difficult to engage with and have recently joined FFP. 

Their casework at the time of the research was ongoing.  

Youth workers are clear that it takes time to engage with some young people, particularly if they 

have a history of offending and troubled relationships with adults. The youth workers use the gym 

with a young person and work with them on their fitness and strength as a way to encourage them 

ǘƻ ΨƻǇŜƴ ǳǇΩΣ ōŜŦƻǊŜ ǘƘŜȅ ŀŘŘǊŜǎǎ ǘƘŜƛǊ ǇǊƻōƭŜƳŀǘƛŎ ōŜƘŀǾƛƻǳǊΦ 

Although the numbers are small, the findings suggest that participating in boxing and martial arts 

ŀƴŘκƻǊ ǘƘŜ ƎȅƳ ƘŀǾŜ ŀ ƪŜȅ ǊƻƭŜ ƛƴ ŀŦŦŜŎǘƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƻŦŦŜƴŘƛƴƎ ōŜƘŀǾƛƻǳǊΣ ǇŀǊǘƛŎularly if they 

attend Open Access. 

6.5.7  Youth Leadership 

The youth leadership pillar is embedded into all aspects of the FFP programme and young people 

elected to the Youth Council for a two year period take their responsibilities seriously. They are 

trained to run meetings, to make presentations, and to talk to the media, for example. They liaise 

with other young people to find out if they have any issues they would like raised at youth council 

meetings. Half of those who attended Open Access, and completed a questionnaire, said that they 

talk to youth council members. A quarter (25%) said that they do not talk to youth council members, 

and 21% said they did not know who they were. These findings suggest that youth council members 

are not communicating with just under half of those who attend Open Access. 

Youth council members host visitors who come to FFP, give presentations at public events, and act 

as representatives of FFP when requested by staff.  They said that their training was helpful (90%, 11 

young people) and they felt able to carry out these tasks always (6 young people) or sometimes (5 

young people). Many said that they personally benefitted from having these responsibilities and 

were more confident approaching people that they did not know, anŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻǘƘŜǊΩǎ Ǉƻƛƴǘ 

of view. 
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The overwhelming majority of youth council members felt that they could make a real difference to 

FFP (90%), and at meetings staff took issues raised by young people seriously all (55%) or some 

(45%) of the time. 

Young people also have a high profile as coaches and support workers and in 2012 eight were 

working as assistants. Their progression is a positive signal to newer members, and they act as role 

models because they are seen as having a similar background and experiences. 

6.6   Positive outcomes: progression within a pillar and inter-connections between the 

Five Pillars 

Within each pillar there are opportunities for young people to progress. A pattern noted by staff and 

young people is that young people start by attending the gym and when they are fitter and more 

confident they train as a boxer or try Muay Thai. Muay Thai is considered to be the most difficult 

contact sport and some young people try boxing first and then join the Muay Thai classes.  Young 

people can then choose to progress to be assistant coaches and take fitness and coaching 

qualifications, and some progress further and become FFP staff. 

Similarly, 12 young people have progressed from module 1 to module 2 in the education pathways. 

These young people can then volunteer as support staff. 

One of the advantages of the Five Pillars model is that it offers an holistic approach to young people 

to meet their multiple needs. In 2012, between February and June, 170 young people on the Open 

Access programme attended one-to-one sessions, and if they required more intensive support 

internal referrals were made, as shown below: 

Figure 6.6   Internal referrals from Open Access programme: February - June 2012 

 

The internal referrals work both ways. Young people who join the Open Access programme can 

move to more intensive programmes, as shown in the diagram above, and young people who are 

referred to the pathways programme by agencies such as schools and youth offending team (YOTs), 

can attend the Open Access programme. In 2011, over two thirds (68%) attending intensive 

programmes said that they would either definitely keep attending FFP or might keep attending once 

their course had finished.  Attendance data shows that in 2012, 63 young people who attend Open 

Access started on the pathways or casework programmes.  As described earlier, the findings suggest 

170  young people 
attended one-to-one 

sessions  

20 young people referred 
to pathways programme 

71 young people referred 
to employability 

programme 

21 young people referred 
for intensive casework 
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that this option is highly significant for supporting those wishing to stop offending and who wish to 

leave gangs. This suggests that an inclusive provision is more effective for achieving sustained results 

ǘƘŀƴ ŀ ΨƎŀƴƎǎΩ ƻǊ ΨƻŦŦŜƴŘƛƴƎΩ ŦƻŎǳǎŜŘ ƛƴǘŜǊǾŜƴǘƛƻƴ ŀƭƻƴŜΦ 

It seems that the movement of young people between pillars is a particularly effective practice. At 

the end of education, employability or casework sessions young people are not just cut adrift but 

rather their attendance can continue and the support they receive ongoing, by participating on the 

Open Access programme. These young people also have the opportunity to become youth council 

members and take on ŀ ȅƻǳǘƘ ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜΦ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ Ƨƻƛƴ ǾƻƭǳƴǘŀǊƛƭȅ ŦƻǊ ǘƘŜƛǊ ΨƭƻǾŜΩ ƻŦ 

ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ Ƴŀȅ ƘŀǾŜ ŀ Ƙƻǎǘ ƻŦ ΨƘƛŘŘŜƴΩ ǇǊƻōƭŜƳǎ ŀƴŘ ǘƘŜ CCt ŀǇǇǊƻŀŎƘ Ŏŀƴ ǊŜǎǇƻƴŘ ǘƻ 

these young people too. 
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7. Assessing the FFP model 

The FFP vision has two aims: 

1. To overcome division and violence 

2. To promote the potential of young people 

The FFP model incorporates the values, organisational structure and practices to achieve these goals 

and the research tests the assumptions upon which they rest.  

The research findings from London and Rio are consistent and are sometimes used inter-changeably 

to discuss how the FFP model works, with what effect, and for whom. Many of the quotes from 

young people are from London. This is simply because we were able to have these interviews 

transcribed. 

The first section discusses boxing and martial arts as an attractive sport for young people; the 

second section describes the principles and practices of the FFP model and explains the theories and 

mechanisms that account for how the activities make a difference to the lives of young people; and, 

a third section discusses where the programme does not appear to have made a difference to a 

young person and any harm that may arise from attending FFP.   

7.1   Attracting young people 

A key assumption of the FFP model is that boxing and martial arts are attractive to young people.  

¢ƘŜ ǊŜǎŜŀǊŎƘ Ƙŀǎ ŦƻǳƴŘ ǘƘŀǘ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎΣ ŀǎ ǿŜƭƭ ŀǎ ǳǎŜ ƻŦ ŀ ƎȅƳΣ ŀǊŜ ǇƻǿŜǊŦǳƭ ΨƘƻƻƪǎΩΥ 

For the sessions which are open to all young people: 

 Over 90% in Rio and 85% in London said that they joined FFP for the boxing and martial arts 

 Over half the young people in Rio and over three quarters of those in London joined to get 

fit 

Young people also find the values that inform how FFP staff work attractive and factors related to 

FFP as an organisation, including: 

 The symbolic significance of FFP buildings as safe places 

 Free training and education classes makes it possible for young people to attend 

 The friendliness, warmth, and approachability of staff; and, 

 Use of professional coaches and high standard of training, are all part of the attraction of 

FFP. 

Indeed, the overwhelming majority of young people interviewed in London were recommended FFP 

by a friend or sibling. The reputation of FFP amongst young people as a friendly place that provides 

high quality fitness, boxing and martial arts training for free, extends across London. 

The educational opportunities are very appealing to some. In Rio, the education programmes are 

attractive to young people and, for those eligible to attend, it is for education (over 90%), rather 

than sport (less than 20%) that they join FFP.  This finding reflects the Brazilian education system 

which makes it difficult for students to return to school and gain educational qualifications when 



52 
 

they are older than 16 years. It demonstrates the ability of FFP to engage with older learners, and 

their responsiveness to the situation of young people who require formal qualifications. The friendly 

ŀƴŘ ǎǳǇǇƻǊǘƛǾŜ ΨŎŀƴ ŘƻΩ ŀǘƳƻǎǇƘŜǊŜ ŎǊŜŀǘŜǎ ŀ Ǉƻǎƛtive learning environment for these young people. 

Making friends is another reason for joining FFP. In London a third said that they joined to make 

friends and in Rio a half of those who signed up to the Open Access programme.  

7.2   Principles and practices of the FFP model 

The FFP model is holistic, yet individually tailored to meet the needs of different types of young 

people.  The FFP approach can be summarised as: 

Figure 7.1   Fight for Peace approach 

 

7.2.1   How do young people progress? 

Young people who attend FFP talked about how they have decided to make changes to their lives. 

Some are motivated to change prior to joining FFP and others find that the experience of attending 

has made them question their existing life-style and their future goals.  

hƴŜ ǊŜŀǎƻƴ ǿƘȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǘǘŜƴŘ ŀƴŘ ǘƘŜƴ ŀƭƳƻǎǘ ƛƳƳŜŘƛŀǘŜƭȅ ΨǉǳƛǘΩ ƛǎ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ƴƻǘ 

really motivated to make the effort required to make changes to their lives. One young man 

explains: 

óI came here through my friendé But that time I wasnôt really into sports, I was like smoking 

and so I came in first, I came in for a few months and I found it too difficult so I quit 

<chuckles>. After a year I thought I need to do something about my life so I came back and I 

joined it permanently.ô (Male, 22) 

Young people also explained how support from staff motivated them to continue when they found it 

difficult to attend due to their home responsibilities and violence in the area. One mother explains: 

responsive to 
young people's 

issues & concerns 

ωlonger term issues; criminality, mental health, lack of formal employment 

ωimmediate crisis;  hunger, homelessness, periods of high anxiety and aggressiveness 

ωfeelings of isolation, boredom, and being misunderstood 

ωunder-performing, under-achieving, and unable to become a boxer or martial arts specialist 

Implementing FFP 
values & 5 pillar 

approach 

ωoffers a social space that values young people and promotes mutual support  and posivity 

ωoffers values and activities that encourage learning, improving and persistence 

altered life course 

ωyoung people acquire social skills, practical qualifications, focus and purpose 

ωyoung people have changed perceptions about who they are, what they can do, and what is 
possible to achieve 
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óMany times I thought about quitting because sometimes it was raining, other times there 

were shootings and I had to bring her [baby] along, but the staff was always supportive of 

me and emphasized how important it was that I attended, that I could not give up, that the 

fight was long but that victory would come. What make me not give up were the 

conversations that I had with the staff members and the citizenship classes.ô  (Female, 25) 

7.2.2  Working with active members 

This research, like previous studies, has also found that young people typically strive towards 

conventionality and wish to be integrated into their society. Young people generally wish to conform 

and aspire to have secure paid employment, a house and family.46  

The success of FFP rests on being able to support and guide young people towards achieving their 

desire to conform to mainstream values and lifestyles. For many young people this means providing 

them with opportunities to learn appropriate social skills, to acquire formal educational 

qualifications and work experience, and choosing a value-base that is an alternative to one which 

involves law-breaking and participating in an informal and illegal economy.   

¸ƻǳƴƎ ǇŜƻǇƭŜ ŘŜǎŎǊƛōŜ Ƙƻǿ ǘƘŜȅ ΨŘǊƛŦǘΩ ƛƴǘƻ ŎǊƛƳƛƴŀƭƛǘȅ ŀǘ ŀƴ ŜŀǊƭȅ ŀƎŜΣ ŀƴŘ ŦƛƴŘ ǘƘŜƳǎŜƭǾŜǎ ŀǘǘǊŀŎǘŜŘ 

to the economic and social benefits of drug trafficking, prostitution, and other illegal activities. These 

young people typically find these life styles difficult to sustain, yet difficult to leave.47 

One young man describes how his criminality started and then escalated before he began to doubt 

the tenability of his ongoing offending behaviour; 

óé because I didnôt have no support it made me start doing criminal activities to be able to 

support myself  é Iôve found myself in silly predicaments, getting in trouble with the law, and 

when I realised that itôs actually come to a stage where I need to change...ô (Male, 20)  

! ŎƻƳƳƻƴ ǊŜƭŀǘŜŘ ǘƘŜƳŜΣ ǊŜŦƭŜŎǘŜŘ ōȅ ǘƘƛǎ ȅƻǳƴƎ ƳŀƴΩǎ ŎƻƳƳŜƴǘǎΣ ƛǎ ǘƘŀǘ ƘŀǾƛƴƎ ŘŜŎƛŘŜŘ ǘƘŀǘ ǘƘŜȅ 

ƴŜŜŘ ǘƻ Řƻ ǘƘƛƴƎǎ ŘƛŦŦŜǊŜƴǘƭȅΣ ȅƻǳƴƎ ǇŜƻǇƭŜ Řƻ ƴƻǘ ƪƴƻǿ ΨƘƻǿ ǘƻΩΤ  

I would say when I was in jail, thatôs when I went to know that I wanted to change. But then I 

was thinking how, I didnôt know how toé (Male, 17) 

Research findings from interviews with staff and young people show how FFP supports young people 

both emotionally and practically through these two key processes, surfacing and articulating doubts 

about their current life style and by giving young people opportunities to learn how to make changes 

ǘƻ ǘƘŜƛǊ ƭƛǾŜǎΦ ¢Ƙƛǎ ΨŎƻǊŜΩ ǇǊƻŎŜǎǎ Ŏŀƴ ōŜ ǎǳƳƳŀǊƛǎŜŘ ŀǎΥ 

 

 

 

                                                             
46 .ƻǘǘƻƳǎΣ !ΦΣ {ƘŀǇƭŀƴŘΣ WΦΣ /ƻǎǘŜƭƭƻΣ !ΦΣ Ŝǘ ŀƭΦΣ όнллпύΣ Ψ¢ƻǿŀǊŘǎ ŘŜǎƛǎǘŀƴŎŜΥ ǘƘŜƻǊŜǘƛŎŀƭ ǳƴŘŜǊǇƛƴƴƛƴƎǎ ŦƻǊ ŀƴ ŜƳǇƛǊƛŎŀƭ 
ǎǘǳŘȅΩΣ Howard Journal, 43,:368-оуфΦ IŀƛƎƘΣ ¸Φ όнллфύΣ Ψ5ŜǎƛǎǘŀƴŎŜ ŦǊƻƳ ŎǊƛƳŜΥ Ǌeflections on the transitional experiences of 
ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŀ ƘƛǎǘƻǊȅ ƻŦ ƻŦŦŜƴŘƛƴƎΩΣ Journal of Youth Studies,12,3: 307-322. 
47 .ŀǊǊȅΣ aΦ όнлмнύΣ Ψ¸ƻǳǘƘ ǘǊŀƴǎƛǘƛƻƴǎΥ ŦǊƻƳ ƻŦŦŜƴŘƛƴƎ ǘƻ ŘŜǎƛǎǘŀƴŎŜΩΣ Journal of Youth Studies, 13,1: 121-136. 
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Figure 7.2   Core theory of change: how FFP makes a difference to the lives of young people 

 

This core Ψtheory of changeΩ is evident across each of the Five Pillars. Staff and young people work 

together through each of the stages, A, B, C & D. This is an ongoing process; new concerns emerge 

and young people adapt and modify their self-ǇŜǊŎŜǇǘƛƻƴǎ ƭŜŀŘƛƴƎ ǘƻ ŀ ŘƛŦŦŜǊŜƴǘ ΨƳƛƴŘǎŜǘΩ ŀƴŘ 

behaviours.  One of the strengths of the FFP model is that it allows for staff and young people work 

together ΨŦƻǊ ŀǎ ƭƻƴƎ ŀǎ ƛǘ ǘŀƪŜǎΩ. Moving away from a life style that involves crime or drug trafficking 

or prostitution creates new problems, and this flexibility and patience is a key reason for the success 

of FFP.  For many young people this can involve revisiting A, B, and C several times, and some revise 

their goals (D). 

The activities in each of the pillars and personal development interact and reiterate this process of 

change.  Thus, coaches do not simply train young people to box, educational workers do not just 

deliver a curriculum or course.  Youth workers train with young people and coaches respond to 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇŜǊǎƻƴŀƭ ΨŎǊƛǎŜǎΩΣ ŦƻǊ ŜȄŀƳǇƭŜΦ !ƭƭ ǎǘŀŦŦ ŀǊŜ ƛƴǾƻƭǾŜŘ ƛƴ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ ǾŀƭǳŜǎ ƻŦ CCt 

and contribute to different pillars. In London some of the youth workers use the gym and theƛǊ Ψbody 

ŘŜŦƛƴƛǘƛƻƴΩ earns them respect, as well as their ability to understand young people, and as a 

ŎƻƴǎŜǉǳŜƴŎŜΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ƭƛǎǘŜƴ ǘƻ ǘƘŜƳΦ  hƴŜ ȅƻǳƴƎ ƳŀƴΩǎ ŎƻƳƳŜƴǘǎ ŀǊŜ ǘȅǇƛŎŀƭ ƻŦ ƻǘƘŜǊǎΥ 

óWell you can just tell with [name of youth worker], because heôs big and muscly and that, 

you can just tell that heôs really fit and that, and I want the body and that, so you can tell heôs 

been through it all before, and I think he knows what heôs doing, so you sort ofé learn off of 

him.  é Yeah, so you listen to someone like himé he knows how to help us.ô (Male, 16) 

Many causal chains are identified in the research which account for the different ways in which 

young people move through this core process of change and achieve positive outcomes. The 

following findings explain how the FFP model is used to effectively perform these tasks: 

7.2.3  Disclosure of problems and/or desire to change life prospects (A)  

In Rio and London almost three quarters of the Open Access young people feel able to talk to staff 

either all of the time or sometimes (73% in both Academies), with about 10% saying that they did 

not have problems.  The rest said that they are unsure about talking to staff about their problems 

until they had attended for longer. 

Thus, 90% of those who attend Open Access admit to having some problems and the overwhelming 

majority feel able to talk to the staff.   
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One strong theme, repeated by many young people during interviews, is the importance of the 

confidentiality of their conversations with their caseworker. This encourages them to talk more 

freely as one young man explains: 

óitôs just good just to talk to someone about your problems because you know heôs not going 

to tell anyone else, so itôs just great.ô (Male, 16) 

When young people talk about their problems with staff these conversations enable young people to 

ǊŜŎƻƴǎƛŘŜǊ ǘƘŜƛǊ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ǘƻ ΨǎŜŜ ǘƘƛƴƎǎ ƛƴ ŀ ŘƛŦŦŜǊŜƴǘ ǿŀȅΩ. This young man has a criminal history 

and complex problems and he describes how talking to his youth worker has helped him think about 

his position and how he could change it: 

ó [name of youth worker] was my one-to-one mentor, a great guyé So you just put it all on 

the table and you sift through it a piece at a time. I remember we were talking about friends 

é seriously made me think about all the people I knew around me, we talked about the 

future, the goals, where I saw myselfé My main prerogative was to stay away from certain 

people é I thought the only way I could do that was to lock myself in a hole for those three 

months in the summer. But [name of youth worker] has talked to me, he pointed me in 

different directions, he reflected, he empathised with meéô (Male, 18) 

Another common theme is that young people join FFP for a specific reason and then find that there 

are other activities that they can join. This young woman came to FFP to alleviate her boredom and 

is now training to improve her body shape, and has started education courses:  

óIôm going to say I like FFP because itôs changed my life.  Because three months ago, Iôm 

just at home, boring, doing nothing, and yeah my friend is training here, she told me to come 

here to do something, trainingé   I do Muay Thai as well, boxing, fitness, sometimes 

<pause> Iôm training Muay Thai and fitness the same day.  Iôm doing that because I need to 

change my body. Iôm doing the Pathway programme...ô (Female, 25) 

Staff commented on how young people often do not take responsibility for their own actions. In 

ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ƛƴŎƭƛƴŜŘ ǘƻ ōƭŀƳŜ ƻǘƘŜǊǎ ƻǊ ǘƘŜ ΨǎȅǎǘŜƳΩ ŦƻǊ ǘƘŜƛǊ ƛƭƭŜƎŀƭ 

ΨǇǊŜŘƛŎŀƳŜƴǘǎΩΣ ŀƎƎǊŜǎǎƛǾŜ ōŜƘŀǾƛƻǳǊΣ ŀƴŘ ǘƘŜƛǊ Ψƴƻǘ ƛƴ ŜŘǳŎŀǘƛƻƴΣ ŜƳǇƭƻȅƳŜƴǘΣ ƻǊ ǘǊŀƛƴƛƴƎΩ όb99¢ύ 

ǎǘŀǘǳǎΦ  tŀǊǘ ƻŦ ǘƘŜ ǊŜƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ƻŦ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǎƛǘǳŀǘƛƻƴ ǘƘŜǊŜŦƻǊŜ ƛƴŎƭǳŘŜǎ ΨǘŀƪƛƴƎ 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅΩ ŦƻǊ ǘƘŜƛǊ ǎƛǘǳŀǘƛƻƴΦ  

The research has identified a number of causal mechanisms that explain the conditions conducive to 

young people making changes to their lives. In the diagram below critical organisational features of 

FFP that provide an environment conducive to making changes are summarised.  
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Figure 7.3    Creating an environment conducive to making changes; critical FFP organisational 

features 

 

Particular practices and responses by young people arise from the organisational characteristics of 

FFP described in the above diagram. These factors outline in the diagram below facilitate young 

ǇŜƻǇƭŜΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ŘƛǎŎƭƻǎǳǊŜ ǘƘŜƛǊ ŎƻƴŎŜǊƴǎ ŀƴŘ ǳƴŎŜǊǘŀƛƴǘƛŜǎ ŀƴŘ ŜȄǇǊŜǎǎ ǘƘŜƛǊ ƘƻǇŜǎ ŦƻǊ ǘƘŜ 

future, and desires to improve their life chances. 
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Figure 7.4       Factors conducive to disclosure of problems and desire to make change 

 

  

Thus, when young people are responsive to these FFP organisational features and practices, the 

research has found that young people are motivated to alter their life-ŎƻǳǊǎŜ ŀƴŘ ǊŜŀǎǎŜǎǎ ΨǿƘƻ ǘƘŜȅ 

ŀǊŜΩ ŀƴŘ ǘƘŜƛǊ ǎituation. 

 7.2.4  Reassessment of self and situation (B) 

Young people explained that since attending FFP they have re-interpreted their lives and re-

considered their position.  This process of young people shifting their self-awareness, and 

understanding that they can affect their own lives, have been found to be significant milestones in 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŘŜǎƛǎǘŀƴŎŜ ŦǊƻƳ ƛƭƭŜƎŀƭ ŀŎǘƛǾƛǘƛŜǎΦ48 

¢ƻ ǊŜŎƻƴǎǘǊǳŎǘ ǘƘŜƛǊ ΨƭƛŦŜΩ ȅƻǳƴƎ ǇŜƻǇƭŜ ƴŜŜŘ ƛƴ ǘƘŜ ŦƛǊǎǘ ƛƴǎǘŀƴŎŜΣ ǘƻ ǇǊƻōƭŜƳŀǘƛǎŜ ǘƘƛƴƎǎ ǘƘŀǘ ǿŜǊŜ 

previously unprobƭŜƳŀǘƛŎΣ ǊŜŀǎǎŜǎǎ ǘƘŜƛǊ Ǉƻǎƛǘƛƻƴ ŀƴŘ ǘƘŜƴ ǘƻ ƳŀƪŜ ŘƛŦŦŜǊŜƴǘ ŎƘƻƛŎŜǎ ŦǊƻƳ ǘƘŜ ΨƭƻƎƛŎΩ 

of their newly interpreted situation.49   

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŀŎŎƻǳƴǘǎ ōȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ǎƘƻǿ Ƙƻǿ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ ƻŦ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ, as well 

as conversations, encourage young people to consider alternative possibilities. They also show that 

FFP staff encourage and motivate young people to believe that change is possible.  

                                                             
48

 Bottoms, A., {ƘŀǇƭŀƴŘΣ WΦΣ /ƻǎǘŜƭƭƻΣ !ΦΣ Ŝǘ ŀƭΦΣ όнллпύΣ Ψ¢ƻǿŀǊŘǎ ŘŜǎƛǎǘŀƴŎŜΥ ǘƘŜƻǊŜǘƛŎŀƭ ǳƴŘŜǊǇƛƴƴƛƴƎǎ ŦƻǊ ŀƴ ŜƳǇƛǊƛŎŀƭ 
ǎǘǳŘȅΩΣ Howard Journal, 43,4: 368-оуфΦ .ŀǊǊȅΣ aΦ όнлмлύΣ Ψ¸ƻǳǘƘ ǘǊŀƴǎƛǘƛƻƴǎΥ ŦǊƻƳ ƻŦŦŜƴŘƛƴƎ ǘƻ ŘŜǎƛǎǘŀƴŎŜΩΣ Journal of Youth 
Studies, 13,1: 121-136. 
49 IŀƛƎƘΣ ¸Φ  όнллфύΣ Ψ5ŜǎƛǎǘŀƴŎŜ ŦǊƻƳ ŎǊƛƳŜΥ ǊŜŦƭŜŎǘƛƻƴǎ ƻƴ ǘƘŜ ǘǊŀƴǎƛǘƛƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŀ ƘƛǎǘƻǊȅ ƻŦ 
ƻŦŦŜƴŘƛƴƎΩΣ Journal of Youth Studies, 12,3: 307-оннΦ {ŀƳǇǎƻƴΣ !ΦΣ ŀƴŘ ¢ƘŜƳŜƭƛǎΣ {ΦΣ όнллфύ Ψ²ƻǊƪƛƴƎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ 
young peopƭŜ ǿƘƻ ƻŦŦŜƴŘΩΣ Journal of Youth Studies, 12,2: 121-137. 
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This young man explains how the discipline of boxing and martial arts assists people to reflect on 

their life and this helps them to find out who they are: 

óIt would just make people more aware of themselves, and obviously it would give people the 

confidence to question things more, thatôs what I would do, what discipline does. If you know 

yourself, and discipline makes you know yourself well...ô (Male, 24) 

The discipline of boxing and martial arts shows young people how they can learn through making 

mistakes and this gives them more confidence to admit that they are wrong which enables young 

people to rectify their errors and this leads to making improvements to their lives: 

óFFP has given me more confidence to say, óOK Iôm wrong but show me how to do it rightô 

sort of thingô (Female, 17) 

Young people talk about how the sport and one-to-one sessions together enable them to change 

their self-perceptions and reassess their situation: 

óI used to get angry easily but by doing Muay Thai and speaking with [name of youth worker] 

who is one of the mentors, it made me grow up and change my mind, and see things in a 

different way.ô (Male, 20) 

Some identified the friendliness and kindness of staff and young people at FFP as a motivator to 

change their situation. One young man explains: 

óThe friends outside that I used to have, they used to be on smoke and stuff like that, as with 

the friends in here, they're not like thaté now itôs different because Iôm trying to make a 

change in myself, and in FFP they're just friendly, very friendly, they're kind people and I like 

them...ô (Male, 15) 

One of the reasons why many young people are able to make these changes is because FFP offers 

them a friendly and safe space during a time when they are questioning and re-examining their 

lives.50  These considerations add uncertainty to their difficult lives and the secure and caring 

environment assists young people make these changes, and offers them opportunities to learn new 

ǎƪƛƭƭǎΦ ²ƘŜƴ ȅƻǳƴƎ ǇŜƻǇƭŜ ƘŀǾŜ ŀ ǎŜƴǎŜ ƻŦ ΨǎŜƭŦ ŜŦŦƛŎŀŎȅΩ ς a belief that they have skills to execute 

new skills51 ς they try new activities and this broadens their hoǊƛȊƻƴǎ ŀƴŘ ōŜƭƛŜŦǎ ŀōƻǳǘ ΨǿƘŀǘ ƛǎ 

ǇƻǎǎƛōƭŜΩΦ [ŜŀǊƴƛƴƎ ŀƴŘ ǊŜŀƭƛǎŀǘƛƻƴ ŀǊŜ ǘǿƻ ŎǊƛǘƛŎŀƭ ŦŀŎǘƻǊǎ ǘƘŀǘ ƭƛƴƪ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǇǊƻƎǊŜǎǎ ŦǊƻƳ 

doubting their situation and wanting to improve by re-evaluating themselves and their 

circumstances. 

The diagram below summarises the practices identified in the research that give young people the 

awareness and skills to reassess their situation. 

 

 

                                                             
50 ¢ƘŜǊŜ ƛǎ ŀ ƭŀǊƎŜ ƭƛǘŜǊŀǘǳǊŜ ƻƴ ΨȅƻǳǘƘ ǘǊŀƴǎƛǘƛƻƴǎΩ ŘƻŎǳƳŜƴǘƛƴƎ Ƙƻǿ ŀŘƻƭŜǎŎŜƴŎŜ ƛǎ ŀ ǘƛƳŜ ƻŦ ǳƴŎŜǊǘŀƛƴǘȅ ŀƴŘ ǎŜƭŦ-

examination, see for example, Furlong, A. and Cartmel, F. (1997), Young People and Social Change, Buckingham: Open 
University Press. 
51 CƻȄΣ YΦ όнлллύΣ Ψ¢ƘŜ ŜŦŦŜŎǘǎ ƻŦ ŜȄŜǊŎƛǎŜ ƻƴ ǎŜƭŦ-perceptions and self-ŜǎǘŜŜƳΩ ƛƴ ŜŘǎΦΦ {Φ .ƛŘŘƭŜΣ YΦ CƻȄΣ {Φ .ƻǳǘŎƘŜǊΣ Physical 
activity and psychological well-being, London: Routledge, pages 88-117. 
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Figure 7.5   Critical factors that enable young people to assess and re-evaluate their situation 

 

This reassessment process by young people includes re-evaluating themselves, their relationships 

with significant others, as well as their future and how to attain their goals. These processes are 

described in the following section. 

7.2.5   Different self-perceptions and responses (C) 

The research has found that since joining FFP many young people have reinterpreted their lives and 

take different actions leading to a reduction in division and violence and an increase in their 

potential, the two overarching aims of FFP. 

Young people attending Open Access programmes said that they thought differently about their: 

 health (67%), themselves (59%), their future (50%) what they want from life (49%) in London 

 future (62%), health (56%), what they want from life (50%), and themselves (42%) in Rio 

These changes are associated with an increased likelihood of preventing gang affiliation, committing 

crime and disrespecting someone.  In London, where a young person felt differently about their 

future, what they wanted from life and themselves (33 young people): 

 85% said that they were less likely to be a member of a gang (compared to an average of 

62%),  

 79% said that they were less likely to commit a crime (compared to a 62% average), and  

 70% said that they were less likely to disrespect someone (compared to a 62% average). 

For those who said that they had stopped getting into trouble at school 70% felt differently about 

their future (compared to a 50% average). 

For those who said that they had stopped getting into trouble on the streets 67% said that they felt 

differently about themselves (compared to a 59% average), and what they wanted out of life (59% 

compared to a 49% average). 
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For seven young people who said that they still got into trouble (at home, at school or the streets), 

only two felt differently about their future, three felt differently what they wanted out of life. 

However, four young people did feel differently about themselves - an indication that changes in 

their lives were taking place. 

In addition, the overwhelming majority of young people attending Open Access programmes feel 

more positive about themselves since joining FFP, which may be necessary, although not sufficient 

conditions, for young people to make alternative life choices and achieve their potential. Young 

people who feel better about themselves typically feel more confident and motivated and these 

ŀǘǘǊƛōǳǘŜǎ Ŏŀƴ ŎƻƴǘǊƛōǳǘŜ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ƭŜŀǊƴ ƴŜǿ ǎƪƛƭƭǎ ŀƴŘ ǘǊȅ ƴŜǿ ŀŎǘƛǾƛǘƛŜǎΥ 

 87% in London, and 86% in Rio felt better about themselves   

For young people attending intensive programmes: 

 in Rio, the overwhelming majority feel better about themselves (92%), more confident (94%) 

and more motivated (84%) 

 in London, two thirds feel better about themselves (66%), more confident (66%), and more 

motivated (66%) 

One indicator of successfully reducing divisions is improvements in relationships. Almost three 

quarters (71%) of the young people in Rio who attended the Intensive group and completed the 

questionnaire (83 young people) said that they have improved relationships with their family, 28% 

said that they have not changed, and for one young person they have got worse.  

In London less work is done with families; for example, in Rio there are routine home visits, whereas 

there are few such visits in London. However, the Intensive group in London were also asked about 

changes in their relationships with: 

 their family; just under half said that they have improved family relationships (46%), that 

there is no difference since attending FFP for 43%, and family relationships are worse for 

four young people.   

 The majority of young people (59%)  said that they enjoyed better relationships with adults  

Young people in London were also asked if they felt better about being a young woman or a young 

man, as the literature on yoǳƴƎ ǇŜƻǇƭŜΩǎ ǘǊŀƴǎƛǘƛƻƴǎ Ƙŀǎ ŦƻǳƴŘ ǘƘŀǘ ǘƘƛǎ ƛǎ ŀ ǎƻǳǊŎŜ ƻŦ ŀƴȄƛŜǘȅ ŀƴŘ 

tension for young people, and one that inhibits change.52 The majority of young people (62%) said 

that they feel better about being a young woman or man, and a third (33%) feel no different. In Rio 

young people attend courses which discuss gender and sexuality, race and ethnicity, and disablities. 

This knowledge is likely to give young people greater social awareness and assist young people 

ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ΨǿƘƻ ǘƘŜȅ ŀǊŜΩΦ 

 

                                                             
52 See for example, !ǊŎƘŜǊΣ [ΦΣ IƻƭƭƛƴƎǿƻǊǘƘΣ {Φ ŀƴŘ IŀƭǎŀƭƭΣ !Φ όнллтύΣ ΨΩ¦ƴƛǾŜǊǎƛǘȅΩǎ ƴƻǘ ŦƻǊ ƳŜ ς LΩƳ ŀ bƛƪŜ ǇŜǊǎƻƴΩΥ ǳǊōŀƴΣ 

working-Ŏƭŀǎǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƴŜƎƻǘƛŀǘƛƻƴǎ ƻŦ ΨǎǘȅƭŜΩΣ ƛŘŜƴǘƛŦȅ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘΩΣ Sociology, 41:2, 219-237. 
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The contribution FFP has made to how young people think differently about themselves, and their 

subsequent actions can be attributed to the following: 

- Ŝǉǳŀƭ ǘǊŜŀǘƳŜƴǘΣ ŦŀƛǊƴŜǎǎ ŀƴŘ ƛƴǘŜƎǊŀǘƛƻƴ ƛƴǘƻ ǘƘŜ CCt ΨŦŀƳƛƭȅΩ 

- discipline and skills of boxing and martial arts 

- discussion, debate and articulating feelings 

- ƛƴŎǊŜŀǎŜŘ ǊŜŀƭƛǎŀǘƛƻƴ ŀōƻǳǘ ΨǿƘŀǘ ƛǎ ǇƻǎǎƛōƭŜΩ 

- conflict resolution and peace-making skills 

- learning to make new and positive friendships 

- feeling safer on the streets 

How each of these factors, which interact and are mutually reinforcing, are described in turn. 

7.2.3.1   Equal treatment, fairƴŜǎǎ ŀƴŘ ƛƴǘŜƎǊŀǘƛƻƴ ƛƴǘƻ ǘƘŜ CCt ΨŦŀƳƛƭȅΩ 

A strong theme in the interviews is how young people, and in particular, those who feel unfairly 

treated at school and who experience racism and discrimination due to their ethnicity, feel treated 

equally and fairly at FFP.  This is highly valued by young people. 

Like many young people, this young man feels, and appreciates the harmony at FFP, and the absence 

of racism: 

óYeah thereôs no racial prejudices in the club as well, as you can see thereôs a wide variety of 

pupils from different backgrounds so there is no racism, I can say myself there is no racism. 

Itôs like one big whole family.ô (Male, 17) 

Young people feel respected and well-treated and therefore able to comply with the rules at FFP. 

They praised the non-authoritarian approach of staff and felt that this taught them to have positive 

ǊŜƭŀǘƛƻƴǎƘƛǇǎΣ ƭŜŀǊƴ Ƙƻǿ ǘƻ Ψǘŀƭƪ ƻǇŜƴƭȅΩΣ ŀƴŘ Ƙƻǿ ǘƻ ǊŜǎǇŜŎǘ ƻǘƘŜǊǎΦ hƴŜ ȅƻǳƴƎ Ƴŀƴ ŜȄǇƭŀƛƴǎ Ƙƻǿ Ƙe 

values the inclusive ethos at FFP and how young people respond by behaving respectfully: 

óthe way they talk to you, the way they treat you, the way they coach you and then itôs just 

the environment, I mean whatever you are outside, you come to FFP you are just a part of 

your family, you know? Nobody bullies, nobody tell, óOh you are good, oh you are badô 

nobody tells, there are no racial comments, nobody tells, óOh what are you doing?ô There are 

rules and you accept the rules.ô (Male, 20) 

For young people one fairness issue is their integration into an ongoing training programme. New 

members appreciate working with established members.  They find this motivational and easier for 

them to re-assess their situation, and become more involved: 

óthey will show you how to do more things and if you come, theyôll make you work with some 

of those thatôs been here for a long time, so you learn moreé It makes you train, to put in 

effort in Muay Thai, to pay more attention to Muay Thai, than being outside with no good. .. 

Muay Thai takes out your anger.ô (Male, 17) 

For cultural reasons boxing and martial arts are male dominated, and unsurprisingly a minority of 

women attend FFP. In both Academies specialist support is given to young women and staff offering 

this support commented on how they started by identifying with young women, their attributes and 
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competencies, to give them the confidence to participate. The experiences of young women are, 

positive despite their minority status, as these accounts illustrate: 

This young woman values the non-judgemental approach: 

óI thought it was only for boys, but then when I came here, they changed my mindé when I 

came here, I learnt to listen to people a little more, I learnt to respect their opinions and their 

point of view, itôs just like people treated me equally, they didnôt care how old I am, they 

didnôt care how I look, where Iôm from, and that made me feel very good.ô (Female,14)  

Another young woman commented on how she feels well treated and respected: 

óI actually had a doubt of coming here because of the male environment but then Iôve been 

here and theyôre all nice and theyôre all protective.. If you feel like men will come and talk to 

you disrespectful, they donôt do that here, theyôre very respectful and everything.ô (Female, 

15) 

And this young woman explained how boxers are selected for training routines according to their 

fitness and ability, not gender: 

óthey donôt treat girls any differently to boys, because when weôre doing pads and everything 

they do the same kind of combinations with us as they do with the boys. And itôs more about 

ability than anything because if a bunch of girls are new coming into the gym, the coaches, 

one coach or two, take them through the basic steps of boxing and the same thing with boys, 

itôs more about ability, how they treat them. So basically they will treat you for your level of 

fitness, so once youôve progressed through your level of fitness they start to maybe push you 

harder Iôd say.ô (Female, 17) 

Another theme reflected in the interviews with young women is that FFP broadens their perspective 

ŀōƻǳǘ ΨǿƘŀǘ ƛǎ ǇƻǎǎƛōƭŜΩ for them as a young woman, and they realise that women can participate in 

ŀ ΨƳŀƭŜΩ ǎǇƻǊǘ, and it benefits them too. This young woman is learning Muay Thai: 

 óYes, normally we girls in East London, we just care about beauty and clothes and go out, 

and for us, exercise is just for men, but they show itôs different, not just for men. Because 

exercise is not just for being a nice body, I think inside is the most important, and the 

exercise can help the inside to feel better.ô (Female, 25) 

7.2.3.2   ¢ƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ ŀƴŘ ǎkills of boxing and martial arts 

The boxing ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ ΨŘƛǎŎƛǇƭƛƴŜΩ Ƙŀǎ a key role in explaining how young people alter their self-

perceptions and reinterpret their situation which, in turn, motivates them to make changes to their 

ƭƛǾŜǎΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŘƛŀƎǊŀƳ ǎǳƳƳŀǊƛǎŜǎ Ƙƻǿ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ ōǊƛƴƎǎ ŀōƻǳǘ ŎƘŀƴƎŜǎΦ   
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Figure 7.6   Boxing and martial arts driven virtuous circle 

 

 

The following accounts by young people describe these processes which enable a young person to 

ƭŜŀǊƴ ŀ ǎŜǘ ƻŦ ŀǘǘǊƛōǳǘŜǎ ŀƴŘ ǎƪƛƭƭǎ ǿƛǘƘƛƴ ŀ ǇǳǊǇƻǎŜŦǳƭ ŎƻƴǘŜȄǘ ƻŦ ƭŜŀǊƴƛƴƎ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ ƻŦ ōƻȄƛƴƎ 

and martial arts: 

óI do gym and sometimes Muay Thaié it makes me better physically, like mentally as well 

innit? Iôve been more motivated instead of feeling lazy and that.ô (Male, 17) 

Through training young people learn how hard work and persistence enables them to improve at a 

greater rate. This young person describes how these experiences and values have made her mentally 

stronger and have impacted positively on her school work: 

 óthe coaches try and push everyone to their limit, é at first I didnôt like it because I was so 

knackered, but now if I can push past this I can get é if people are pushing me I can get 

past it basically and itôs just made me feel like Iôve improved a lot more being pushed to my 

limitsé now I try harder, especially when I donôt like things because before if I didnôt like 

anything I would just give up, .. but now I feel like I can do more.. Yeah Iôd say it has 

especially when it comes to exams, ócause exams thereôs a lot of stress é I feel like Iôm a lot 

calmer and I focus more on my studiesô. (Female, 17) 

This young man gives a graphic explanation of how boxing requires self-reliance, a common theme in 

interviews: 

óBoxing I just love it too much, I donôt have time to mess about because boxing is a sport 

where you canôt play, youôve got to work, if you want to play at sport, you canôt play boxing. 
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You can play football, you can play cricket; boxing you canôt play, because once youôre in the 

ring, itôs only you and that guy who wants to punch your head off your body, and thatôs it.ô 

(Male, 15)  

When young people say that they feel better about themselves and more confident, these feelings 

are rooted in self-reliance and self-worth.  This young woman emphasises how the discipline of 

boxing teaches self-reliance: 

óé whereas boxing, the only person you can rely on is yourself which I think is really 

important.ô (Female,17) 

By becoming more self-reliant and having a sense of self-ōŜƭƛŜŦΣ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŀŎŎƻǳƴǘǎ ǎƘƻǿ Ƙƻǿ 

they are learning to take more responsibility for themselves and their actions.They describe how this 

self-ōŜƭƛŜŦ ƛǎ ǉǳƛǘŜ ŘƛŦŦŜǊŜƴǘ ǘƻ ŀ ΨŎƻŎƪȅ ŎƻƴŦƛŘŜƴŎŜΩ typical of many young people. hƴŜ ȅƻǳƴƎ ƳŀƴΩǎ 

comments are typical of others: 

óI think kids come in with like a vulgar, raging attitude, walking in, thinking they're all 

pompous and big-headed é the first thing that you would learn is that you donôt need to 

prove to anyone else that you can fight.  As soon as you learn the skill or the art, you within 

yourself, you will believe within yourself.  é And I think thatôs the kind of ideology and a way 

of thinking that you get when you begin to do Muay Thai or boxing.ô (Male, 20)  

Some young people link the self-motivation and persistence they learn ŦǊƻƳ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ ǘƻ ƻǘƘŜǊ 

aspects of their life including doing homework, and staying on at college and not dropping out: 

óYeah, the Muay Thai has a big effect ócause it teaches you that discipline, motivation to 

push on, the coaches and the staff members help you to push on and reach a goal not only 

in the sport but in your life é discipline to stick with my studies, not to drop out and stuff like 

thatéô (Male, 21)  

This young woman describes how she has learnt to be more focussed and how this skill enables her 

to prioritise her activities: 

óbecause boxing é itôs more about discipline, itôs more about your skill more than anythingé 

it gives you more discipline in your life so basically é you sort of restrain yourself from doing 

maybe something bad or something like that, it just restrains yourself and it helps you 

prioritise.ô  (Female, 17) 

7.2.3.3   Discussion, debate and articulating feelings 

¢ƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ accounts above also illustrate an overlap with the discussion virtuous circle 

which is described below.  For some young people the discussion virtuous circle is as influential as 

sports, but a key finding is that the interaction of the two virtuous circles often produces the best 

results. The interaction provides more opportunities for young people to alter their self-perceptions 

ŀƴŘ ǘƻ ƻŎŎǳǇȅ ŀ ǎƻŎƛŀƭ ǎǇŀŎŜ ǘƘŀǘ ƎƛǾŜǎ ǘƘŜƳ ŀ ƴŜǿ ΨƭƻƎƛŎΩ ǘƘŀǘ ƎƛǾŜǎ ǊƛǎŜ ǘƻ ŘƛŦŦŜǊŜƴǘ ŘŜŎƛǎƛƻƴ-making 

and life courses. 

The following describes the processes of change for the discussion virtuous circle: 
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Figure 7.7    Discussion driven virtuous circle 

 

 

 

The following accounts by young people illustrate these processes. 

Young people talk about how their shyness makes them feel isolated. This young man who is a 
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óé  we just basically go through the week, óWhat have you done this week; what are your 

targets for next week?ô Set little targets, thatôs what has been helping me as well, tick off 

targets what I will do during the weekéô (Male, 20) 

Another young man explained, like others, how he tended to quit easily and the goal setting, as well 

as support from new friends, keeps him attending and helps other improvements, including stopping 
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changed me a lot, thanks to them I quit smoking, thanks to them I got a proper job and 

ócause I came here my mind has improved a lot.ô (Male, 22) 

тΦнΦоΦп   LƴŎǊŜŀǎŜŘ ǊŜŀƭƛǎŀǘƛƻƴ ŀōƻǳǘ ΨǿƘŀǘ ƛǎ ǇƻǎǎƛōƭŜΩ 

For many young people the friendliness and equality of treatment affects them positively and 

contributes to an improvement in the quality of their life. This young woman typifies the powerful 

effect that FFP can have: 

 óMy life is just working, house, working, house, sleep. Go to work again. But now I have 

another thing to do, itôs coming hereé we are like a family, so we are always happy. If we 

have a problem when you come here, you donôt feel it, you donôt feel the problem.ô If you 

have any pain when you come here, you laugh a lot. These guys, they are crazy! <laughs>ô 

(Female, 25) 

The enjoyment, fun, and friendships show young people that they can improve their everyday lives. 

Typical of other young people in a similar situation, the young woman quoted above has been 

encouraged to reflect on her boring life and unchallenging work. As a result she started a FFP 

education programme to get qualifications so she can go to college to get A levels, and perhaps go to 

University.   

Another young woman talked about how her horizons have been expanded, after she began to think 

differently about her life. This reassessment is typical of others: 

óIôm 17. I think that FFP is good for me, it makes me think of life differently, it makes me think 

that thereôs more choices after just secondary school and it feels like itôs given me more 

confidence to do different thingsô. (Female,17) 

Other young people made connections with training to a high standard and motivating them to 

achieve more in their life. They also comment on how the ethos at FFP is to strive to achieve more 

and this affects them: 

óYeah, the Muay Thai has a big effect ócause it teaches you that discipline, motivation to 

push on, the coaches and the staff members help you to push on and reach a goal not only 

in the sport but in your life, so itôs quite <pause> without Muay Thai my life wouldnôt be what 

it is right now.ô (Male, 21) 

7.2.3.5    Conflict resolution and peace making skills  

Factors which are specƛŦƛŎ ǘƻ ƻǾŜǊŎƻƳƛƴƎ ŘƛǾƛǎƛƻƴΣ ǊŜŘǳŎƛƴƎ ŎƻƴŦƭƛŎǘ ŀƴŘ ƛƴŎǊŜŀǎƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 

potential by improving their communication and negotiation skills are highlighted in this section.  

Several causal strands explain how conflict avoidance and conflict resolution is achieved. They 

interact and can share mechanisms that account for changes in attitudes and behaviour; sometimes 

factors are causal and sometimes effects. To illustrate these processes the findings from 

questionnaires completed by the Intensive group in Rio are used (n=83). Key mechanisms are: 

- listening and being heard 

- being able to express oneself and feeling understood 
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-  being calmer 

- thinking before taking action 

Each of the three diagrams below illustrates different types of conflict situations and how they may 

ōŜ ŀǾŜǊǘŜŘ ƻǊ ŘƛŦŦǳǎŜŘΣ ƎƛǾŜƴ ǘƘŜ ŎƘŀƴƎŜǎ ƛƴ ȅƻǳƴƎ ǇŜƻǇƭŜǎΩ ŀǘǘƛǘǳŘŜǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎǎΦ ¢ƘŜ 

percentages given for each factor are the proportion of young people who say that they have made 

the changes:  

Figure 7.8   Conflict resolution and peace making skills 
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7.2.3.6    Learning to make new and positive friendships  

Young people talked about their new friends, and how they have made a significant contribution to 

improving their lives. 

The overwhelming majority of young people who attend the Open Access programmes said that 

they find it easier to make friends since joining FFP: 

- 86% in London and 87% in Rio 

Friendships ŀǘ CCt ŀŦŦŜŎǘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǎŜƭŦ-perceptions, motivations to achieve, and enable them 

to have positive relationships. As the diagram below illustrates, these friendships are emotionally 

supportive, foster mutually respectful behaviour, and enable young people to make better 

judgements about who to make friends with.  Thus, they are an important aspect of making 

alternative life choices:  

Figure 7.9   Friendships 
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óYeah good relationships, weôre friendly with everyone, especially when it comes to training 

everyone wants to push you further, your friend sees you slacking behind heôll tell you, óPush 

harder, you can do it.ô (Male, 21) 

¸ƻǳƴƎ ǇŜƻǇƭŜ ŘŜǎŎǊƛōŜŘ Ƙƻǿ ǘƘŜƛǊ ŦǊƛŜƴŘǎƘƛǇǎ ŀǊŜ Ŧǳƴ ŀƴŘ ŀ ΨƎƻƻŘ ƭŀǳƎƘΩ ŀƴŘ Ƴŀƴȅ ŀǊŜ ǇŀǊǘƛŎǳƭŀǊƭȅ 

appreciative of their caring element, a value that is integral to the FFP ethos. One young man, who 

has lived alone since he was 16 years old, typifies the feelings of others: 

YP: óPeople see me more grown up, and they respect me, because they know me from the 

gym, and they know I work hard, so when they see me, they say, óHi [name of young 

person], are you all right?ô  

I: And how does that make you feel? 

YP: Good.ô (Male, 20) 

Young people also learn to care about people outside FFP. One young woman explains: 

óAt home for example, before I listened to my mum but I couldnôt really hear, but then when I 

started coming here, I started caring, I helped with her problems, if she needs any 

paperwork or somethingé I think itôs because people care about each other, in here they 

take care of each other, itôs how people act around you, or thatôs what I think, thatôs how it 

happened for me.ô (Female,14)   

For some young people turning away from old friends and making new ones is a key part of the 

ǊŜŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ǘƘŜƛǊ ΨƭƛŦŜΩΦ hƴŜ ȅƻǳƴƎ Ƴŀƴ ŜȄǇƭŀƛƴǎΥ 

 óBecause Iôve got kicked out of college, so I made up my mind I was going to stop, and then 

when I started coming here, training, I decided that Iôm going to take training seriously, stop 

messing around the roadé I think itôs coming to FFP, to be around a different type of people, 

so I think thatôs what made the changeéô (Male,17) 

7.2.3.7    Feeling safer on the streets  

Another consequence of changed self-perceptions and re-evaluation of their situation is young 

ǇŜƻǇƭŜΩǎ ŘƛŦŦŜǊŜƴǘ ǊŜǎǇƻƴǎŜ ǘƻ ōŜƛƴƎ ƻƴ ǘƘŜ ǎǘǊŜets. 

An association between participating in boxing and martial arts, getting fitter and feelings of safety 

can be identified from the self-completion questionnaires in Rio and London.  The reasons these 

findings are causally linked Ŏŀƴ ōŜ ǘǊŀŎŜŘ ǘƻ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ ƻŦ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ ŀƴŘ ǘƻ ǘƘŜ ƻƴŜ-

to-one sessions (the two virtuous circles discussed earlier).  

In Rio over 90% of the Open Access young people said that they joined FFP to participate in sport 

and 55% said that they joined to get fitter, and 92% said that they were fitter since joining FFP, with 

almost two-ǘƘƛǊŘǎ ǎŀȅƛƴƎ ǘƘŀǘ ǘƘŜȅ ǿŜǊŜ Ψŀ ƭƻǘ ŦƛǘǘŜǊΩΦ Almost three quarters (71%) of these young 

people said that they felt a lot or a little safer in their own community almost a quarter said that 

they felt no different (24%), and 2% felt less safe. Significantly, 43% said that they felt a lot safer. 

 



70 
 

 

Figure 7.10   Open Access young people, Rio: feelings of safety in own community 

 

 

 

 

 

 

 

 

 

By comparison, the reason the young people participating in the intensive programmes joined FFP 

was to gain educational qualifications (95%), rather than sport (19%), or to get fit (19%). The fitness 

levels amongst this group were much lower with 62% saying that they felt fitter and 20% who said 

that they were not fitter or less fit.  These young people ǿŜǊŜ ƭŜǎǎ ƭƛƪŜƭȅ ǘƻ ǎŀȅ ǘƘŀǘ ǘƘŜȅ ŦŜƭǘ Ψŀ ƭƻǘ 

ǎŀŦŜǊΩ ƛƴ ǘƘŜƛǊ ƻǿƴ ŎƻƳƳǳƴƛǘȅ (30% compared to 43%), and a greater proportion said that they felt 

no difference since joining FFP (34%) and felt less safe (6%). 

Figure 7.11   Intensive group, Rio: feelings of safety in own community 
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Young women and men talked about how they have the skills to defend themselves and how this 

makes them feel safer. These young people explain: 

óYeah I do feel safer because being a female if youôre going walking down a road by 

yourselfé  you will feel more comfortable because you know all these moves that you can 

actually do and that you can actually, not hurt them, but make sure they wonôt do anything to 

you.ô (Female, 15)  

óI think it makes me a bit more relaxed to feel like I know that I can defend myself if I had to.ô 

(Female, 17) 

óYeah it makes me handle the situation better, é if two people came and confronted me, Iôm 

not saying I would attack them but at least I feel more confident knowing that I can defend 

myself.ô (Male, 21) 

Young people also talked about how their training enables them to keep calm. This young man 

explains that this means he is less likely to get into trouble on the streets: 

óYes, I think youôre less likely to get in troubleé. Because we can keep more calm outside. If 

someone approaches and tries to harm you, you can keep more calm because you know 

you have been trained, so youôre more prepared for ité ô (Male, 22)  

Those with high levels of skill talked about being confident on the streets. This young man is a 

successful competitor: 

óI feel a lot safer because I have so much confidence that when I walk on the streets people 

kind of see it and they donôt wanna mess with me, ócause when you are confident youôve just 

got a different eye look.ô (Male, 22) 

The critical features of moving from changed self-perceptions to making different choices leading to 

ŀƴ ŀƭǘŜǊƴŀǘƛǾŜ ƭƛŦŜ ŎƻǳǊǎŜ ŀǊŜ ƳŜŎƘŀƴƛǎƳǎ ǿƘƛŎƘ ƛƴŎǊŜŀǎŜ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ΨŀƎŜƴŎȅΩΤ ȅƻǳƴƎ ǇŜƻǇƭŜ 

become ΨŀŎǘƛǾŜ ŎƛǘƛȊŜƴǎΩ ǘŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜƛǊ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ŀŎǘƛƻƴǎΦ ¢ƘŜ ŘƛŦŦŜǊŜƴǘ ōŜƘŀǾƛƻǳǊǎ 

ŀǊƛǎŜ ŦǊƻƳ ǘƘŜ ΨƭƻƎƛŎΩ ƻŦ ǘƘŜƛǊ ƴŜǿ ǎƛǘǳŀǘƛƻƴΦ 

7.2.6   Different choices & alternative life courses (D) 

In this section the key outcomes are summarised and mechanisms that explain the choices made by 

ȅƻǳƴƎ ǇŜƻǇƭŜ ƛŘŜƴǘƛŦƛŜŘΦ  ¢ƘŜ ŘƛŦŦŜǊŜƴǘ ōŜƘŀǾƛƻǳǊǎ ŀǊƛǎŜ ŦǊƻƳ ǘƘŜ ΨƭƻƎƛŎΩ ƻŦ ǘƘŜƛǊ ƴŜǿ ǎƛǘǳŀǘƛƻƴΦ 

Six indicators represent alternative life courses chosen by young people: 

× Sports-related: to compete, work towards becoming a professional sports person, and/or a 

coach 

× Health-related: become healthier through improved fitness and making healthy life-style 

choices 

× Education and employment-related: an appreciation of the value of education and 

employment and motivated to gain qualifications and to find work 

× Peace making and conflict resolution skills, reducing aggressive behaviour and preventing 

crime  
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× Overcoming divisions and creating positive relationships in local communities 

× Reducing and preventing criminality  

The information relevant to each outcome is summarised and, as far as possible, data on how many 

ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ŀŦŦŜŎǘŜŘ ǇǊƻǾƛŘŜŘΦ aŜŎƘŀƴƛǎƳǎ ǘƘŀǘ ƭƛƴƪ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŘŜŎƛǎƛƻƴǎ ǘƻ ǘƘŜ ƻǳǘŎƻƳŜǎ 

are also identified. 

Whilst young people may be able to make different choices and to choose alternative life-styles 

ǘƘŜǎŜ ǿƛƭƭ ƴƻǘ ōŜ ΨǳƴŦŜǘǘŜǊŜŘΩ ŎƘƻƛŎŜǎΦ ¢ƘŜ ǎǘǊǳŎǘǳǊŀƭΣ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ŎƻƴǎǘǊŀƛƴǘǎ 

experienced by young people will remain, and the extent to which a voluntary organisation can 

ΨōǊŜŀƪ ŘƻǿƴΩ these barriers, many of which will be due to national and international policies is 

limited.  Where youth unemployment is high it will be much harder for FFP staff to support young 

people into work, for example. 

Public policies and the work of state institutions can also make it difficult for voluntary organisations 

like FFP to enable young people to choose alternative life courses.  Young people labelled as 

ΨǘǊƻǳōƭŜƳŀƪŜǊǎΩ ƻǊ ŀǎ ŀ ΨƎŀƴƎ ƭŜŀŘŜǊΩΣ ǘƘŜ ŎǊƛƳƛƴŀƭƛǎŀǘƛƻƴ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ΨƘŀƴƎƛƴƎ ŀǊƻǳƴŘ ƻƴ ǘƘŜ 

stǊŜŜǘǎΩΣ ŀƭƭ ƳŀƪŜ ƳƻǊŜ ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ǿƻǊƪ ǎǳŎŎŜǎǎŦǳƭƭȅ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜΦ ¢ƘǳǎΣ ŎƘŀƴƎŜǎ ǘȅǇƛŎŀƭƭȅ 

occur within the same or similar structural constraints. 

7.2.4.1   Sports-related: to compete, work towards becoming a professional sports person, and/or a 

coach 

hƴŜ ŘŜŦƛƴƛƴƎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ƻŦ ǘƘŜ CCt ƳƻŘŜƭ ƛǎ ǘƘŀǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ Ψaim to be the 

ōŜǎǘ ƛƴ ŀƭƭ ǿŜ ŘƻΩ, and some young people chose to compete in boxing and martial arts. To realise 

this aim high quality coaches are employed who are, or have been, champions themselves and this 

inspires young people, and makes them feel valued. 

The high standard of coaching affects: the reputation of FFP, encourages young people to excel, and 

makes young people proud to be associated with an organisation that produces champions. Young 

competitors show other FFP members what can be achieved through hard work and commitment. 

In Rio, 90 young people take part in competitions; one participates at international level and four at 

national (Brasileiro) level and the others at state and local tournaments. 

In London there are 16 amateur boxing competitors; 12 amateur and 3 semi-professional Muay Thai 

competitors; and, one mixed martial arts amateur competitor. 

One young person enthused about how attending FFP has given him a career in boxing, and 

emphasises how it is an enjoyable experience:  

Itôs a good place but itôs just put another career in my life, itôs really changed my life, I enjoy 

life more ócause of boxing, ócause I come here, I meet friends. Yeah I enjoy life, trust me 

<chuckles> ócause of boxing, I really enjoy it here. (Male, 18) 

For those who enter competitions, the sports-driven group, the causal links between participating at 

FFP and positive outcomes are amongst the strongest. For these young people, who may be talented 

sports people, the supportive environment with high standard of coaching, continuously learning 
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new skills and refining old ones are tangible signs of progressing, the sense of achievement and 

recognition given to their achievements, has both physical and social benefits.  

Physically these young people work hard to become fitter, are proud of their body image, and have a 

belief that they can put new skills into practice to become better fighters. Being in an environment 

ǘƘŀǘ ǎǳǇǇƻǊǘǎ ΨǘǊȅƛƴƎ ȅƻǳǊ ōŜǎǘΩ ŜƴŀōƭŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ŘŜǾŜƭƻǇ ŎƻƴǎǘǊǳŎǘƛǾŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ CCt 

staff and a cooperative and professional rapport with their coach, and the public recognition given 

to these young people provides opportunities for increased social interaction with other FFP young 

people. As a result of these experiences, young people increase their social skills and their social 

acceptance within FFP. For the young people who travel to competitions this experience broadens 

their horizons as many, particularly in Rio, have never previously left their local area.    

Young people are also offered opportunities to take coaching qualifications and to assist the coaches 

in training sessions. In Newham three young men and two young women assist with training, two of 

whom have qualified as coaches. In Rio there are 8 young people working as assistants to the 

coaches: three in boxing, one in judo, one in capoeira, one in wrestling, one in tae kwon do, and one 

in jiu jitsu. Whilst this progression has obvious tangible benefits for a few young people the provision 

of coaching opportunities for young people has symbolic importance for all FFP members. It provides 

tangible evidence that young people are valued and are integral to the functioning of FFP. 

7.2.4.2   Health-related: become healthier through improved fitness and making healthy life-style 

choices 

Previous research has found connections between taking physical exercise, becoming healthier and 

preventing the onset of ill-health.53 Open Access young people in London (96%), and Rio (82%) said 

that they are fitter; and, 56% of these young people in Rio and 67% in London feel differently about 

their health. 

The dual approach of doing sport and promoting healthier life styles appears to be effective. Young 

people train hard and this relieves stress and anger and the adrenaline rush from exercising makes 

them feel better. One young woman explains how boxing relieves her stress and anger: 

óif you have a lot of stress or if you have a lot of anger, boxing is a great way to get rid of that 

excess stress and anger.ô (Female, 17) 

Young people also commented on how boxing and Muay Thai not just relieves stress but also makes 

them feel good about themselves. This young man explains how Muay Thai makes him stronger and 

this gives him confidence. This self-assurance means that he tries to do more things. He feels better 

about himself and this improves his mental health: 

óé when you get stronger, you feel more confident, like you can do more things.  It helps 

your moods, if youôre feeling depressed, it just makes you feel great really.  é  No, no, I 

                                                             
53 See the review of the literature on the strong links between exercise and better health by Cox, S. (2012), Game of life, 
London: Sport and Recreation Alliance. 
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donôt fight out in the street or anything, itôs not about being strong enough to actually have 

fights or anything, itôs just about feeling good about yourself in general.ô  (Male, 17) 

Through conversations and personal development sessions young people learn about the 

importance of a healthy diet for their fitness and performance. This information is relevant to their 

sporting aspirations and is therefore meaningful and relevant to them. 

In interviews young people talked about giving up coca cola, cutting down on sweets, stopping 

smoking cigarettes and taking illegal drugs, and eating regularly. They make these choices to change 

their life-ǎǘȅƭŜǎ ƴƻǘ ǎƻ ƳǳŎƘ ōŜŎŀǳǎŜ ǘƘŜƛǊ Ƙŀōƛǘǎ ŀǊŜ ΨǳƴƘŜŀƭǘƘȅΩ ƻǊ ΨǿǊƻƴƎΩ ōǳǘ ǊŀǘƘŜǊ ōŜŎŀǳǎŜ ǘƘŜȅ 

want to get fit and to be good at what they do. It is possible that choosing healthy options for 

positive reasons is likely to have a longer lasting effect? 

7.2.4.3   Education and employment-related: an appreciation of the value of education and 

employment and motivated to gain qualifications and to find work 

¢ǿƻ ƻǳǘŎƻƳŜǎ Ŏŀƴ ōŜ ƛŘŜƴǘƛŦƛŜŘΤ ǘƘŜ ŦƛǊǎǘΣ ǿƘŜǊŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŀǘǘƛǘǳŘŜǎ ǘƻǿŀǊŘǎ ƭŜŀǊƴƛƴƎ ŀƴŘ 

finding work have improved and they become motivated and willing learners; and the second is 

obtaining qualifications, continuing with education, doing work placements and finding work. 

As the previous sections show young people are motivated by a number of experiences: 

ü FFP values that are embracing, inspiring and unifying, for example 

ü An ethos of fairness, equal treatment, and integration 

ü The Five Pillars model and practical opportunities it offers 

The research has found that the dynamic interaction between the values, ethos and activities of FFP 

accounts for the positive outcomes.  A disaffected young man attributes his new-found motivation 

to the FFP model as a whole, as he explains:  

óItôs to do with the family and itôs to do with the whole organisation I would say. Itôs to do with 

the sports they provide, itôs to do with their PD sessions, one-to-one sessions and coming 

here early and just having a chat with them, itôs to do with everything.ô (Male, 20) 

CCtΩǎ ŀōƛƭƛǘȅ ǘƻ ŜƴƎŀƎŜ ǘƘƻǎŜ ǿƘƻ ƻŦǘŜƴ ƘŀǾŜ ƴƻ ŦƻǊƳŀƭ ŜŘǳŎŀǘƛƻƴŀƭ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŀƴŘ ŀ ƘƛǎǘƻǊȅ ƻŦ 

poor experiences at school and to support young people to complete a course and to pass 

examinations is impressive.  The findings suggest that the FFP model creates the conditions that 

encourage young people to be willing learners and motivate them to improve themselves by 

obtaining formal qualifications. 

Of the London 2011 Intensive group, who are 16 years and over (22 young people) a number of 

factors give an insight into the skills and attributes young people have acquired which are pertinent 

to achieving positive education and employment outcomes: 

 91% feel fitter and 86% more motivated 

 82% listen more to others, 91% feel treated with more respect 

 96% feel better about themselves, 91% more confident 

 77% say they are more ambitious 
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Between April 2010 and June 2012 66 young people attended the pathways educational courses. Of 

these, 73% had NEET status (48 young people). The majority of these young people were passed the 

age of compulsory education; 92% were 17 years and over, and predominantly male (77%) and black 

(64%) or white British (15%). 

The pass rate for these young people attending the educational courses was: 

- 76% for literacy 

- 73% for numeracy 

Progression: 

ü Six months after they had completed module 1 (37 young people), 86% were in 

education, training or employment 

ü At the end of module 2 (20 young people), 80% were in education, training or 

employment 

ü Of the 48 young people who had NEET status at the start of the courses, 73% (35 

young people) progressed to education, training or employment at the end of the 

course 

In Rio, in 2010 and 2011, 175 young people started the pathways education programme, and the 

overwhelming majority were NEET. The pass rate was: 

- 70% 

The majority of these students (62%) were young women, mostly aged 16-24 years (77%), and the 

rest over 25 and under 30 years old and predominantly black (41%).  

Progression: 

ü At the end of their modules 64% were in education, training or employment 
ü PROGRESSION 122 100% 

FFP also has a good record of finding employment for young people, and in both Academies this is 

particularly difficult with the economic recession in the UK where over a million young people are 

unemployment and in Brazil where employers stigmatise those who live in favelas and in a male 

dominated society young women find it more challenging to obtain employment. 

London pathways group: 

ü At the end of module 1 almost half had found work (46%) and six months later 32% (12 

young people)were employed 

ü At the end of module 2 a quarter had found work (25%), and for those who had graduated 

six months previously, 60% (6 young people) were employed 

Rio pathways group: 

ü 41% found work (50 young people)  

How can these findings be assessed? The following issues can be considered in making a judgement: 
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What would have happened to these young people if FFP did not exist? As a group of reluctant 

learners without qualifications, it seems likely that many would still be NEET. In London there are 

opportunities for NEETs to join education programmes to obtain level 1 qualifications, but there are 

very few programmes with boxƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ ŀǎ ǘƘŜ ΨƘƻƻƪΩ ǘƻ ŀǘǘǊŀŎǘ ǘƘŜƳ ƛƴǘƻ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴ 

that is driven by strong and well-articulated values that are put into practice.  

In Rio, those who have failed school at 15 have to wait until they are 17 years, and then have to take 

evening classes. LPP is local and is run during the day so students can complete their studies to 

enable them to find work.  LPP therefore provides an invaluable educational opportunity which is 

culturally sensitive and as the graduation statistics show, attractive to young women. 

The pass rates of 70% and above are high. These students are living in poverty and with violence 

ǿƘƛŎƘ ƛǎ ǎǘǊŜǎǎŦǳƭ ŀƴŘ ŘƛŦŦƛŎǳƭǘΦ ¢ƘŜ ΨǇǊŜǎŜƴǘƛƴƎ ǇǊƻōƭŜƳǎΩ ŀƴŘ ƛƴǘŜǊǾƛŜǿǎ ǊŜǾŜŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ 

domestic violence, financial difficulties, and depression, for example. The expectation would be of a 

ƘƛƎƘ ΨŘǊƻǇ ƻǳǘ ǊŀǘŜΩΣ ŦŜǿ ŦŜŜƭƛƴƎ ŀōƭŜ ǘƻ ǘŀƪŜ ŜȄŀƳƛƴŀǘƛƻƴǎΣ ŀƴŘ ŀ ƴƻǘŀōƭŜ ŦŀƛƭǳǊŜ ǊŀǘŜΣ ōǳǘ ǘƘƛǎ ŘƻŜǎ 

not happen. 

FFP, as an organisation, offers young people further opportunities once they have completed their 

courses. Young people can volunteer as trainee coaches and support workers. Young people can also 

attend the Open Access programme and in 2011, of those attending the pathways education 

courses, 68% said that they would continue to attend. This continuity of provision is greatly valued 

by young people, and contrasts with other organisations where young people have to leave once 

they have taken their examination. 

7.2.4.4   Peace making and conflict resolution skills, reducing aggressive behaviour and preventing 

crime  

tŀǊǘƛŎǳƭŀǊƭȅ ƛƳǇǊŜǎǎƛǾŜ ŀǊŜ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǘƻǿŀǊŘǎ ŀ 

more conciliatory and empathetic approach, and a reduction in the use of their anger.  The 

overwhelming majority of young people say that they have improved their ability to negotiate, and 

diffuse tensions, in difficult situations. These changes imply a reduction in the use of violence by 

young people and an improvement in the quality of their social relationships. 

In Rio key mechanisms that explain improvements in co-operation, peace making and conflict 

resolution skills are: 

- More likely to listen to others: 86% 

- More likely to think before act: 86% 

- Feel calm more often: 72% 

- Feel more able to say how they feel: 69% 

The findiƴƎǎ ŀƭǎƻ ƛƴŘƛŎŀǘŜ ŀ ŎƘŀƴƎƛƴƎ ǎŜǘ ƻŦ ǾŀƭǳŜǎ ǘƘŀǘ ƛƴŦƻǊƳ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǊŜǾƛǎŜŘ ŀǘǘƛǘǳŘŜǎ ŀƴŘ 

behaviour that includes greater self-ǊŜǎǇŜŎǘ ŀƴŘ ΨǘŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΩΣ ǘƘŀǘ Ŏŀƴ ōŜ ǘǊŀŎŜŘ ǘƻ ǘƘŜ CCt 

ethos and activities. Some of these findings are highlighted from the Intensive group in Rio: 

 89% feel more able to cooperate with others;  

 87% are more able to accept those who are different and have more respect for others;  

 86% are more likely to listen to others and defend their opinions and attitudes;  
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These findings demonstrate a greater willingness to listen and cooperate, a more tolerant and 

respectful attitude, and an improved ability to articulate their point of view which is often a source 

of frustration for young people.  

Three quarters of these young people feel better understood and 59% feel treated with respect 

which indicates that they are successfully using their new social skills, with the consequence that 

they are less likely to resort to aggressive and confrontational behaviour. 

Young people said that their relationships have improved: 

 71% in Rio, and 46% in London said that their relationship with their family had improved 

since joining FFP 

 59% in London said that they have better relationships with adults. 

Integral to understanding these changes in attitudes and behaviour are the values of FFP, in 

ǇŀǊǘƛŎǳƭŀǊ ΨŜƳōǊŀŎƛƴƎΩΣ ΨǎƻƭƛŘŀǊƛǘȅΩ ŀƴŘ ΨŦŜŀǊƭŜǎǎΩ Σ ŀƴŘ ǘƘŜ ȅƻǳǘƘ ƭŜŀŘŜǊǎƘƛǇ ǇƛƭƭŀǊ ƻŦ ǘƘŜ Five Pillars 

model. These features explain the links between changes in attitudes and behaviour. For example, 

young people experience; 

ü A warm and friendly environment that is caring and supportive 

ü Being accepted, whoever they are and whatever their reputation, and the acceptance is non-

judgemental 

ü Relationships with adults which are based on cooperation, good will, and respect   

ü Being able to make decisions, influence what happens at FFP, and being able to portray 

young people at FFP positively to adult visitors from prestigious organisations 

In London younger people attend a Twilight programme for 12 weeks and theȅ ǎƻƻƴ ƭŜŀǊƴ ŀōƻǳǘ ΨǘƘŜ 

ŘƛǎŎƛǇƭƛƴŜΩ ƻŦ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎΦ /ƻŀŎƘŜǎ ǳǎŜ ǘƘŜǎŜ ǇǊƛƴŎƛǇƭŜǎ ǘƻ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜǎŜ ȅƻǳƴƎ 

people, who typically have conflictual and difficult relationships. Learning peace making and conflict 

resolution skills often starts with small, but significant, beginnings. For example, greeting people can 

ōŜ ǉǳƛǘŜ ŘƛŦŦƛŎǳƭǘ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ōǳǘ ŜǾŜǊȅƻƴŜ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ǎŀȅ ΨƘŜƭƭƻΩΣ ƭƻƻƪ ŜŀŎƘ ƻǘƘŜǊ ƛƴ ǘƘŜ 

eye, and to be friendly.  The use of praise by coaches is often mentioned by young people as 

encouraging and pleasing, and makes them try harder. The following shows how a boxing coach has 

ǳǎŜŘ ǇǊƛƴŎƛǇƭŜǎ ŦǊƻƳ ǘƘŜ ōƻȄƛƴƎ ΨŘƛǎŎƛǇƭƛƴŜΩ ǘƻ ƛƴǎǘƛƭ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǾŀƭǳŜ ƻŦ ǊŜǎǇŜŎǘŦǳƭ 

behaviour. A young person explains what he has learnt:  

 óIôve got discipline, I know how to treat people now, I know how to do stuff now. I know 

where to come, what time to come, what to do, and whatôs bad, and whatôs wrong and then 

whatôs wrong is worked oné Like say for example Iôm walking down there, I see someone 

that I donôt know, but they say hello to me, I say hello back with respect, Iôm disciplined.. Like 

if I come here, I see the coach, I say hello, and my disciplineôs perfect to the coach. And the 

coach really likes me with my discipline; he tells me Iôve got discipline and stuff like that.ô 

(Male, 12) 

Young people talked about how they respond differently in situations where arguments arise, and 

said that they have learnt to diffuse conflictual situations by improved self-control and by thinking 

through tense situations, and their possible consequences. This young man has learnt to take 

responsibility for his anger: 
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 ó..for example, if youôre in a situation where youôre getting angry and you are about to 

explode, itôs your choice to get angry, thatôs something Iôve learnt in the time Iôve been 

hereé  So whilst Iôm in an argument I take time, that split second and I think, why are we 

arguing..? [I] know what it is thatôs wrong, if itôs the fact that my head is too high and I need 

to humble myself down then I will click that into place right now, or if itôs just the fact that I 

need to say sorry and make peace it needs to be.ô (Male, 21) 

Young people also talked about diffusing conflict situations. This young boxer uses her self-control, 

and through boxing has learnt about her potential to harm others, and now avoids fights. Again, she 

takes responsibility for tense situations and takes actions to stop the escalation of conflict: 

óif someone does start fighting with me, not to actually use the stuff that I use here ócause 

obviously I will damage them but I would control myself a little bit more as in noté like give 

myself, hang on I might hurt somebody badly, then you just move away from the situation so 

no one gets hurt. You know what I mean?ô (Female, 15) 

Other young people gave examples of how they are now calmer as a result of learning boxing and 

martial arts, and this enables them to think, and to take conciliatory action. This young woman has 

learnt to acknowledge that she has made a mistake, and this diffuses arguments:  

óé but itôs just made me feel more calm because usually when me and my sisters have a 

fight weôre usually like shouting at each other, but now Iôm more calmer and say óOKô, then if 

Iôm actually in the wrong I admit it, whereas before Iôd just keep shouting and saying óI was 

right, youôre wrongô stuff like that.ô (Female, 17) 

This young man explains how he has more self-control in conflict situation in the street, and how, 

before he attended FFP, the situation would end in a fight: 

óI was the kind of person if you try to bully me or if you say a bad name or maybe shout at 

me, I could get angry easilyé But I think the Muay Thai is important as well because it helps 

you to relax and think. I could stand my ground if someone in the street slapped meé  

Because in Muay Thai, we train, itôs physical contact, so we get used to it.ô 

He went on to describe how the situation was resolved without conflict: 

óI stayed calm, always being polite, and the situation resolved, they were looking at me and 

they thought, óWow, thatôs changed.ô Because normal people, they can get angry or maybe 

scared and I didnôt show any signs of it, I just kept it calm and talked to themô. (Male, 20) 

Coaches emphasise how the best form of defence is to avoid confrontation and young people 

explained how they are now able to ówalk awayô: 

óit makes me feel like Iôm more disciplined and Iôve got more control over myself and I know 

what Iôm doing when it comes to situations, such as, when thereôs someone .. being rude to 

me, they're either calling me names or whatever, I just feel like Iôve got control of it. So I just 

pick the wise choice, because I just walk away.ô (Male, 15)  
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Other young people feel that they have a responsibility to prevent crimes. Young people are most 

likely to witness street crimes54 and several talked about how they have the confidence to stop fights 

they witness. One young person described how he had successfully intervened using his social and 

boxing skills to establish peace: 

óYeah, I use my communication skills é and also what Iôve learnt as a boxer here, to protect 

myself and othersé There were two people fighting in an alleyway and there were people 

cheering, and I moved out, I separated the crowd, I barged through and I went to the two 

people fighting, and I pushed them away, I told them, óThis ain't right, what youôre doing.ô  

And I made them see sense, because they started a fight over something petty, something 

smallé I had to time my entrance, so I didnôt land a punch, didnôt catch a punché then I just 

told them to shake hands and leave it as that, and not to fight againé They agreed with 

each other and they walked away, and hopefully they didnôt come back together again.ô 

(Male, 17) 

Improved communication skills have an impact on other aspeŎǘǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ ǿƘƛŎƘ ƘŀǾŜ 

not been fully explored in this study but which have surfaced as relevant. They include; more 

rewarding friendships, being able to access services such as housing or doctors more easily and to 

receive a better service, and  improved parenting. ¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ŎƻƴŦƭƛŎǘ ǊŜǎƻƭǳǘƛƻƴ ŀƴŘ ǇŜŀŎŜ 

making skills are likely to have a longer term impacts and include reductions in domestic violence, 

bullying at school and the workplace, and violent incidents between different groups in 

communities. 

7.2.4.5   Overcoming divisions and creating positive relationships in local communities 

Some very courageous young people are identified in the research, particularly in Rio where young 

ǇŜƻǇƭŜ ŀǊŜ ǇǊŜǇŀǊŜŘ ǘƻ ΨŎǊƻǎǎ ǘƘŜ ƭƛƴŜΩ ƛƴǘƻ ŀǊŜŀǎ ǘƘat are patrolled by different drug factions. 

Wearing a LPP t-shirt allows young people to move back and forth between favelas within the 

Complexo da Maré, and participating in training sessions and competitions enables them to visit 

other communities withoǳǘ ǊǳƴƴƛƴƎ ǘƘŜ Ǌƛǎƪ ƻŦ ōŜƛƴƎ ǇǳƴƛǎƘŜŘΦ ²ŜŀǊƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǘ-shirt is 

describeŘ ŀǎ ŀ άŦǊŜŜ-Ǉŀǎǎέ and άƘƻƭȅ ǎƘƛǊǘέ which, according to one young personΣ άǎŜǊǾŜǎ ŀǎ ōǳƭƭŜǘ-

proof vestέΦ  

In Rio, of the Open Access young people: 

 79% say they feel safer in other communities 

For the Intensive group: 

 39% feel safer in other communities 

! CCt ΨŎƻƳƳǳƴƛǘȅ ŜŦŦŜŎǘΩΤ ǘƘŀǘ ƛǎΣ ōǊƛŘƎƛƴƎ ŘƛǾƛŘŜŘ ŎƻƳƳǳƴƛǘƛŜǎΣ ƛǎ ƳǳŎƘ ǎǘǊƻƴƎŜǊ ƛƴ wƛƻΣ ŀƴŘ ƳƻǊŜ 

pertinent. The following comment by a young man gives some insight into how FFP provides 

opportunities to build positive relationships between young people living in areas divided by drug 

ŦŀŎǘƛƻƴǎ Ψŀǘ ǿŀǊΩ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΥ 

                                                             
54 See, for example, British Crime Survey findings, 2010/2011. London: Home Office. 
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ñLPP enables me to meet people from different parts of the community that I would not meet 

if it werenôt for the project, for it is dangerous to go to other areasò (Male, 22). 

There are indications that the FFP model has enabled divisive community values, imposed by drug 

ŦŀŎǘƛƻƴǎ ǘƻ ōŜ ǉǳŜǎǘƛƻƴŜŘ ŀƴŘ ŎƘŀƭƭŜƴƎŜŘ ōȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ǿƛǎƘ ǘƻ ƭƛǾŜ ΨŦǊŜŜ ŦǊƻƳ ǾƛƻƭŜƴŎŜΩ. Due 

to its excellent reputation and because it offers young people a safe place and an alternative way of 

life, drug traffickers are tolerant of young people who wear LPP t-shirts walk across drug faction 

ΨƭƛƴŜǎΩΦ  ¢Ƙƛǎ ǘƻƭŜǊŀƴŎŜΣ ŘŜǇŜƴŘŜƴǘ ƻƴ ǘƘŜ ǊŜǇǳǘŀǘƛƻn of LPP, explains how changes in community 

norms are coming about: 

óyou begin to realize that only because he lives in a place that has a different drug faction 

does not mean that you can't become friends.ô (Male,15)  

 Lƴ [ƻƴŘƻƴΣ ΨŎǊƻǎǎƛƴƎ ǘƘŜ ƭƛƴŜΩ ōŜǘǿŜŜƴ Ǉƻǎǘŀƭ ŎƻŘŜǎ ǿƘƛŎƘ ŀǊŜ ΨŎƭŀƛƳŜŘΩ ōȅ ŘƛŦŦŜǊŜƴǘ ƎǊƻǳǇǎ ƻǊ 

ΨƎŀƴƎǎΩΣ ƛǎ ƳƻǊŜ ŎƻƴǘŜǎǘŜŘΦ {ƻƳŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŦŜǊ ǘƻ ƭƛƳƛǘŜŘ Ƴƻōƛƭƛǘȅ ŘǳŜ ǘƻ ΨǇƻǎǘŀƭ ŎƻŘŜΩ 

ǘŜǊǊƛǘƻǊƛŀƭ ŎƻƴŦƭƛŎǘǎ ǿƘƛƭǎǘ ƻǘƘŜǊǎ ŎƻƴǘŜǎǘ ǘƘƛǎ ŎƭŀƛƳΣ ŀƴŘ ŀǊƎǳŜ ǘƘŀǘ ŎƻƴŦƭƛŎǘ ōŜǘǿŜŜƴ ƎŀƴƎǎ ƛǎ ΨǘŀƭƪŜŘ 

ǳǇΩ ŀƴŘ ŜȄŀƎƎŜǊŀǘŜŘΦ IƻǿŜǾŜǊΣ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ƭƛǾŜ ƭƻŎŀƭƭȅΣ ŀƴ ŀǊŜŀ ǿƘƛŎƘ ŦŜǿ ǎŜŜƳ ŀǘǘŀŎƘŜŘ ǘƻΣ ǘƘŜ 

presence of FFP gives them a reason to say something positive about their neighbourhood. One 

young person typified these views: 

óébefore all we had was a park and a library, now we have a national club, so itôs more 

known now, people actually say, óWhatôs in your area?ô óOh Iôve got a boxing club and we do 

this and we do that.ô You can just talk about it, what youôve done, for ages, which is great I 

thinké Definitely, itôs something you can be proud of, isnôt it, you can actually be proud of 

the area.ô (Male, 16) 

The circumstances in Newham, with its greater social fragmentation, young people attending from 

disparate places, and the FFP premise which are too small, all serve to mitigate the stronger 

community effects identified in Rio. The ability of young people to overcome barriers and to re-

ŎƻƴǎǘǊǳŎǘ ƳƻǊŜ ǇƻǎƛǘƛǾŜ ŎƻƳƳǳƴƛǘȅ ƴƻǊƳǎ ƛǎΣ ƘƻǿŜǾŜǊΣ ƛƭƭǳǎǘǊŀǘŜŘ ōȅ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƎǊƻǿƛƴƎ 

resistance to the use of violence in Complexo da Maré. 

7.2.4.6   Reducing and preventing criminality  

Policy-ƳŀƪŜǊǎ ŀƴŘ ǇƻƭƛǘƛŎƛŀƴǎ ŀǊŜ ƻŦǘŜƴ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 

projects to reduce offending and re-offending, and FFP is no exception. FFP is an inclusive 

programme that welcomes all young people living in low income areas prone to violence and 

therefore not all young people are involved in criminal activities. Indeed, the overall emphasis is 

ŀōƻǳǘ ǊŜŎƻƎƴƛǎƛƴƎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǘŀƭŜƴǘǎΣ ǎƪƛƭls and attributes, rather than dwelling 

on their weaknesses. 

 Reducing criminality 

Desisting from offending is one indication of young people making different choices.  Some young 

people attending FFP report committing one crime whilst others are prolific offenders, admitting to 

10 or more serious offences, and some in Rio are heavily involved in drug trafficking. In London some 

ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ΨƎŀƴƎǎΩΤ ŦƻǊ ǎƻƳŜ ǘƘƛǎ ƛƴǾƻƭǾŜǎ ŎƻƳƳƛǘǘƛƴƎ ŎǊƛƳŜǎ ǘƻ ŘŜŦŜƴŘ ŀ 

ǘŜǊǊƛǘƻǊȅΣ ǿƘƛƭǎǘ ƻǘƘŜǊǎ ΨƘŀƴƎΩ ŀǊƻund on streets in groups for social reasons. 
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Self-report behaviour by young people in Rio and London, and recorded offending data from the 

Youth Offending Team in London consistently identify a reduction in criminality, as the following 

data illustrate. 

The majority of those who attend the Open Access programme and who were in trouble at school, 

home of in the street said that they had stopped: 

 at home ς 57% in Rio and 89% in London 

 at school ς 74% in London and 77% in Rio 

 in the streets ς 82% in Rio and 93% in London 

Information on offending histories is collected for those attending intensive programmes and those 

who are known to the criminal justice agencies.  In Rio it is illegal to work with drug traffickers and 

no data are collected on drug faction associations.  

The available figures are: 

In London data were provided by the local Youth Offending Team and from FFP staff, and in 2010 

and 2011, of those having intensive case work: 

- 78% (21 out of 27 young people) desisted from offending 

- 64% (7 out of 11 young people) stopped their gang affiliations 

- Two young people joined a gang and continued their criminal activities whilst attending FFP 

AND 

- 75% (12 young people) who attended the education pathways programme desisted from 

further offending 

In Rio in 2010 and 2011 of those who attended the education pathways programmes, 15 young 

people were officially known offenders: 

- 47% (7) desisted from offending 

Additional data on self-declared offending by those who completed a questionnaire for the Ecorys 

research shows that of the 68 young people who completed the questionnaire, 35 have offending 

histories.55  Of these: four young people said that they offended once; 9 offended 2-4 times; 9 

offended 5-9 times; and, 13 young people said that they have offended 10 times or more.   

When considering repeat offending, those who joined FFP four months prior to completing the 

questionnaire have been removed from the analysis - three young people.56  Thus, 32 young people 

are included in the following analysis of repeat offending.   

Of these young people (32), 10 admitted to reoffending since joining FFP (31%). 

                                                             
55  Ecorys (2012), Sport Scores: the costs and benefits of sport for crime reduction, executive summary, London: Laureus 
Sport for Good Foundation. 
56 hŦ ǘƘŜǎŜ ǘƘǊŜŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘǿƻ ŀǊŜ ƘŜŀǾƛƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ǎŜǊƛƻǳǎ ŎǊƛƳŜ ŀƴŘ ƛǘ ƛǎ ŀ ŦŀƛǊŜǊ ΨǘŜǎǘΩ ǘƻ ŀǎǎŜǎǎ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ 
criminal behaviour of young people who have attended FFP for over 4 months. 
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These 10 offenders are predominantly male (9 young people), aged 19 to 25 years,57 and their 

ethnicity is black African (3), black British Caribbean (2), white British (1), Asian (1), and not specified 

(2). The young woman offender is white European. All except two have committed more than one 

offence since joining FFP. The most common offences are shoplifting (9 young people), 

taking/supplying drugs (7), and violent crimes (6). 

With respect to committing violent crimes, 23 of the 32 young offenders have a history of using 

violence and 16 also carried/used weapons. Six have re-offended whilst attending FFP, of whom four 

carried/ used weapons. 

This gives a: 

-  74% reduction in young people involved in violent crimes (17 out of 23 young people) 

-  75% reduction in young people carrying/using weapons (12 out of 16 young people) 

The majority of those with a criminal history reported that they have desisted offending since joining 

FFP (22 young people (69%)). As may be expected, those who offended least often were most likely 

to desist from offending once they joined FFP: 

Table 7.1   Offending histories and desistance from criminality since attending FFP 

Number of self -declared 

crimes committed prior to 

joining FFP 

Number of young people 

admitting to number of 

offences prior to joining FFP 

Number of young people (%) 

who said they had stopped 

committing crimes since joining 

FFP  

One crime 4 4 (100%) 

2 ς 4 crimes 9 8 (89%) 

5 -9 crimes 8 6 (75%) 

10+ crimes 11 4 (36%) 

Total 32 22 (69%) 

 

Whilst the numbers are small, the consistency of the data from different sources suggests that the 

ΨŘƛǊŜŎǘƛƻƴ ƻŦ ǘǊŀǾŜƭΩ ƛǎ ǇǊƻƳƛǎƛƴƎΦ CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ 9ŎƻǊȅǎ ǎŜƭŦ-completion questionnaire also asked 

youƴƎ ǇŜƻǇƭŜ ƛŦ Ψattending Fight for Peace has helped you to improve your behaviour?Ω hŦ ǘƘŜ мл 

young people who have offended whilst attending FFP, seven (70%) said that attending FFP has 

ŘŜŦƛƴƛǘŜƭȅ ƘŜƭǇŜŘ ǘƘŜƳ ǿƛǘƘ ǘƘŜƛǊ ōŜƘŀǾƛƻǳǊΣ ƻƴŜ ȅƻǳƴƎ ǇŜǊǎƻƴ ǎŀƛŘ ΨyeǎΣ ǇǊƻōŀōƭȅΩ, and only one 

ǿƘƻ ƛǎ ƛƴǾƻƭǾŜŘ ƛƴ ŘǊǳƎǎ ŀƴŘ ƴƻ ƻǘƘŜǊ ƻŦŦŜƴŎŜǎ ǎŀƛŘ ΨƴƻΣ ǇǊƻōŀōƭȅ ƴƻǘΩ (one young person did not 

respond to this question). This finding demonstrates that young people feel that attending FFP is 

impacting positively on their behaviour, and may in the longer term affect their offending behaviour. 

 

A number of factors explain how attending FFP has contributed to a reduction in criminality. 

tŀǊǘƛŎǳƭŀǊ ŦŀŎǘƻǊǎ ŀǊŜ ƛƴŦƭǳŜƴǘƛŀƭ ŘŜǇŜƴŘƛƴƎ ƻƴ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ǘƘŜƛǊ ƳƻǘƛǾŜǎ ŀnd 

reasons for offending. As the data on desistance from criminality suggest, many attend FFP and do 

not offend again, even those with long and serious criminal histories.  

                                                             
57 Only six young people gave their age and of these six, one was 16 years old and the rest aged 19-25 years. 
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The research has found that where joining FFP changes ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǎƛǘǳŀǘƛƻƴŀƭ logic they 

readily stop offending. For example, young people who are able to realise their sporting ambitions 

and obtain a boxing licence are easily deterred from getting into further trouble.  These young 

people explain that they would loose their boxing licence if they continued to perpetrate violent 

ŎǊƛƳŜǎΣ ŀƴŘ ōŜƛƴƎ ŀōƭŜ ǘƻ ŎƻƳǇŜǘŜ ƛǎ ŀ ΨŘǊŜŀƳ ŎƻƳŜ ǘǊǳŜΩ.  

CƻǊ ǎƻƳŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŜƛǊ ǘŜƳǇŜǊ ƛǎ ǘƘŜ ΨǘǊƛƎƎŜǊΩ ǘƘŀǘ ǎǇŀǊƪǎ ǾƛƻƭŜƴǘ ŎƻƴŦǊƻƴǘŀǘƛƻƴǎ ŀƴŘ ǘƘŜȅ 

describe how learning boxing and martial arts skills has taught them to control their anger. This 

young man, who has been expelled from two schools, explains: 

óIt makes you disciplined because it makes you control your anger when youôre in the ring, é 

you canôt just lash out and be angry and then throw random punches because the fighter 

youôre fighting, he could just move out of the way and just punch you, and thatôs you gone in 

the fight. So that helps you control your anger, the training, just how hard it is, it just makes 

you feel more disciplined like that and your anger just needs to get under control.ô (Male, 15) 

The combination of sports-related skills and conflict resolution skills young people learn at FFP also 

enables them to end resorting to violence to resolve differences. Findings from the London Intensive 

group illustrate how young people have improved their peace-making skills: 

 

 Feel calmer more often (62%) 

 More likely to listen to others (74%) 

 Respect others (73%), and tolerate difference (73%) 

 Think before act more often (71%), and more respectful of rules (70%) 

 Find it easier to do things on own (63%) 

 Feel safer (67%) 

Another reason why young people readily stop their violent behaviour is that they realise how strong 

they are and coaches emphasis how easily they can hurt someone badly. Young people talked about 

their previous fights and how they had not intended to hurt anyone seriously, and how they are less 

likely to fight since joining FFP. The comments by this young man are typical of others: 

Ψ²Ŝƭƭ ǘƻ ōŜ ǎƛƴŎŜǊŜ ŀƴŘ ƘƻƴŜǎǘ ǘƻ ȅƻǳΣ ōŜŦƻǊŜ L did boxing I think I was a very aggressive person 

especially in terms of handling situations, like I know if I was on the street and someone came to 

confront me my first reaction is gonna be that I have to fight this person whether I like it or 

not, so thatôs whatôs gonna happen... But I think with boxing it makes me more disciplined 

and it makes me more aware of what I can actually do to someone so I try to avoid it, so 

thatôs how I think boxing has altered me nowé I know I can probably do a lot of damage to 

that personé I know I can do something devastating to this person. So I think about that and 

think about the repercussions of doing it so I think thatôs the disciplinary part of it to.ô (Male, 

21)  

For other young people their reasons for offending are more complex and deeply embedded in their 

life-style. When a young person is committed to participating in boxing or martial arts to a high 

standard, then FFP offers them an alternative status. Young street fighters no longer feel the need to 

prove themselǾŜǎ ƻƴ ǘƘŜ ǎǘǊŜŜǘǎΣ ŀƴŘ ǘŀƭƪ ŀōƻǳǘ Ƙƻǿ ǘƘŜȅ ƴƻǿ ΨǇǊƻǾŜΩ ǘƘŜƳǎŜƭǾŜǎ ƛƴ ǘƘŜ ǊƛƴƎΦ hǘƘŜǊǎ 
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explain how their identity has changed from defining themselves as a drug trafficker by commenting 

ǘƘŀǘΥ ΨL ŀƳ [ttΩ.  For these young people participating in the different activities offered by the Five 

Pillars model provides them with emotional and practical support to chose an alternative life-style. A 

young woman in Rio observes how participating at FFP affects those leading criminal life-styles: 

óCriminals come to LPP and change, they go out of criminal life. LPP removes people from 

criminal life.Ω(Female, 13) 

The following diagram describes how the Five Pillars model brings about the changes identified 

above, and how support from family and friends as well as FFP staff contributes to young people 

leaving their life-style that is defined by illegal activities and is replaced by a different set of values, 

new attributes and experiences, as well as skills.  

Figure 7.12   Five Pillars model and routes out of criminal life-styles 

 

 

Young people who previously offended also talked about how they have made several life-style 

changes. The following account by George (not his real name) illustrates how choosing an alternative 

life-course involves stopping smoking and eating more healthily: 
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Preventing offending 

The research findings suggest that attending FFP not only deters offending but also can prevent the 

onset of offending. Information from the self-completion questionnaires suggests that the FFP 

programme has a strong preventive effect on young people who think that they may offend: 

- In London, between 60% and 70% said that they were less likely to become a member of a 

gang, to commit crime, to become a victim of crime, or carry a weapon, or disrespect 

someone. 

These rates are higher for those who feel differently about themselves, their future, and what they 

want from life.  When the intentions of a group of young people who are very fit58 and have changed 

self-perceptions are analysed, these young people are consistently more likely to say that they will 

be less involved in crimes than the average score for all young people who completed the 

questionnaire in Newham.  These findings show that the FFP model is more effective in reducing 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƛƴŎƭƛƴations to commit crime when two related factors are present; changed self-

perceptions and young people with a good level of boxing and martial arts skills. 

 

 

 

                                                             
58 Levels of fitness are used as a proxy for standards of boxing and martial arts. ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ǎŀȅ ǘƘŀǘ ǘƘŜȅ ŀǊŜ Ψŀ ƭƻǘ 
ŦƛǘǘŜǊΩ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ƘŀǾŜ ŀ ƎƻƻŘ ƭŜǾŜƭ ƻŦ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ ǎƪƛƭƭǎΦ 

George joined FFP after spending time in a Young Offenders Institution. He is supported by his 

family and friends and coming to FFP has enabled him to stop offending for a year: 

óIt makes a difference because before I used to do nothing, I used to just cause trouble 

down the roads and thaté Yeah talking makes a differenceé  Iôve come here a couple of 

times angry but I take it out on the boxing bag. é  Yeah it makes me feel better than hitting 

someone and avoiding getting arrested for itéô  

He also talked about how using the gym has brought about improvements in his life and 

these changes motivate him to lead a healthier lifestyle: 

óI used to smoke as well and now I donôt, ever since I came to the gym, I stopped 

smokingé I prefer it though now. I can run further, before I couldnôté Iôve cut down on 

sweets, sugary stuff, Iôve started eating more because before when you smoke, you forget 

to eat, but now I eat more. I eat vegetables now, before I didnôt like vegetables, Iôm starting 

to eat fruits again..ô  

He went on to add, with a sense of achievement: 

óIôve stopped [offending], I havenôt done nothing for a year nowô (male, 17) 
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Figure 7.13   Boxing and martial arts skills, changed self-perceptions, and involvement in crime 

 

¢ƘŜǎŜ ŦƛƴŘƛƴƎǎ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŀŎŎƻǳƴǘǎ ƻŦ Ƙƻǿ ǘƘŜƛǊ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ 

skills make them feel safer on the streets and more able to protect themselves. This reduces young 

ǇŜƻǇƭŜΩǎ ǇŜǊŎŜƛǾŜŘ ƴŜŜŘ ǘƻ ŎŀǊǊȅ ǿŜŀǇƻƴǎ ǘƻ ΨǇǊƻǘŜŎǘΩ ǘƘŜƳǎelves.59 Similarly, if a young person is 

inclined to become a member of a gang as a form of self-protection60 then their martial arts skills will 

mitigate these reasons for joining. Changes in self-perceptions can further serve to prevent 

offending behaviourΦ ! ȅƻǳƴƎ Ƴŀƴ ƻōǎŜǊǾŜǎ Ƙƻǿ ŀƭǘŜǊŜŘ ǇŜǊŎŜǇǘƛƻƴǎ ŜƴŀōƭŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ǘŀƪŜ Ψa 

ƎƻƻŘ ǇŀǘƘΩ:  

óMost of the young people who joined LPP do not get involved in mess, have taken a good 

path and have another perception of life. Here I feel alive.ô(Male, 22) 

In both London and Rio young people who attend FFP live with domestic violence, and sexual 

exploitation can be part of the everyday worries of young women living in the London Borough of 

Newham and is associated with drug trafficking in Rio. Whilst these issues have not been fully 

explored with young people in this study, there are several ways in which being a member of FFP 

may deter young people from being involved in these crimes: 

 The good women fighters at FFP challenges gender norms for both men and women, and 

disrupts received notions about gender roles 

 The promotion of equality, respect, and fair play as well as the mutually supportive 

environment has the potential to change understandings of intimate relationships, and how 

people treat each other 

                                                             
59 See for example, Youth Justice Board (2007), Groups, gangs and weapons, London: Youth Justice Board. Squires, P. 
όнлммύ Ψ¸ƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ΨǿŜŀǇƻƴƛǎŀǘƛƻƴΩΩΣ ƛƴ .Φ DƻƭŘǎƻƴ όŜŘύ ¸ƻǳǘƘ /ǊƛǎƛǎΚ ΨDŀƴƎǎΩΣ ǘŜǊǊƛǘƻǊƛŀƭƛǘȅ ŀƴŘ ǾƛƻƭŜƴŎŜΣ London: 
Routledge, pages 144-160. {ƳƛǘƘǎƻƴΣ IΦΣ wŀƭǇƘǎΣ wΦΣ ŀƴŘ tΦ ²ƛƭƭƛŀƳǎ όнлмоύΣ Ψ¦ǎŜŘ ŀƴŘ ŀōǳǎŜŘΥ ǘƘŜ ǇǊƻōƭŜƳŀǘƛŎ ǳǎŀƎŜ ƻŦ 
gang terminology in the United KingŘƻƳ ŀƴŘ ƛǘǎ ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ŜǘƘƴƛŎ ƳƛƴƻǊƛǘȅ ȅƻǳǘƘΩΣ British Journal of Criminology, 53,1: 
113-128. 
60

 {ǉǳƛǊŜǎΣ tΦ όнлммύ Ψ¸ƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ΨǿŜŀǇƻƴƛǎŀǘƛƻƴΩΩΣ ƛƴ .Φ DƻƭŘǎƻƴ όŜŘύ ¸ƻǳǘƘ /ǊƛǎƛǎΚ ΨDŀƴƎǎΩΣ ǘŜǊǊƛǘƻǊƛŀƭƛǘȅ ŀƴŘ ǾƛƻƭŜƴŎŜΣ 
London: Routledge, pages 144-160. 
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 An increase in personal responsibility is likely to include greater sexual responsibility  

 An increase in personal responsibility enables young women to learn how to protect their 

own boundaries and personal space61 

 

Relationships between young men and women are a common topic of conversation with youth 

workers. In interviews with social services in Rio, and with young people themselves, domestic 

violence was raised as a problem, not just as having a profoundly negative effect on social and 

psychological development of children, but also in a culture where domestic violence is not 

perceived or responded to as a crime. Young people described how they hated living with domestic 

violence and how FFP has helped them think differently about the use of violence: 

óHaving faced many fights between my mom, my father-in-law and my father, due to my 

family background revolt I did think about entering the life of crime because I used to think 

that it would be a ways of solving things. But the project, and not only the project itself, but 

the people here, helped me think differently about all of this. That this was not the best way 

to solve things at home. Violence is never good.ô(Male, 18) 

It is reasonable to anticipate, given the values of FFP, and the equal treatment of young women and 

men that one of the longer term achievements of FFP will be a reduction of domestic violence 

incidents.  

7.2.4.7   Summary 

This study has found that a particular strength of the FFP model is not that young people just gain 

self-confidence, acquire educational qualifications or obtain work ς all of which happens and which 

are typical indicators of success ςthat young people make different choices about their lives. That is, 

young people occupy a different social position which has a different logic.  These changes occur 

ΨƴŀǘǳǊŀƭƭȅΩ ǿƘŜƴ ǘƘŜ ΨƭƻƎƛŎΩ ƻŦ ǘƘŜƛǊ ǎƛǘǳŀǘƛƻƴ ŀƭǘŜǊǎΣ ŀƴŘ ǘƘŜ ǊŜŀǎƻƴǎ ŦƻǊ ǘŀƪƛƴƎ ǎƻƳŜ ŀŎǘƛƻƴǎΣ ǊŀǘƘŜǊ 

than others, such as taking drugs or not participating in education, no longer apply.62 For young 

women this includes ending prostitution and in Rio there is a view that those actively involved with 

LPP are less likely to become a teenage mother. 

Most young people will continue to live in poverty even if they are employed and to live in violent 

prone areas, many out of choice. Thus, their economic and community circumstances may not 

significantly change, but the way in which the young people choose to live their lives does alter. 

Arguably, this is the greatest achievement of FFP; young people learn to listen, to respect the 

perspectives of others, they understand humility, learn how to make positive friendships and how to 

have respectful relationships, to take responsibility and to contribute by giving support and praise, 

and learn that achievement comes through trying and perseverance.  These skills and attributes 

ŀǊƛǎŜ ŦǊƻƳ ǘƘŜ ǾŀƭǳŜǎ ǘƘŀǘ ŘǊƛǾŜ CCt ŀƴŘ ŀǊŜ ƛƴǘŜƎǊŀƭ ǘƻ ǘƘŜ ƴŜǿ ƭƻƎƛŎ ƻŦ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǎƛǘǳŀǘƛƻƴΤ 

they inform how a young person lives, their relationships with others and their community. These 

processes are summarised in the diagram below. 

                                                             
61 YƛŘŘΣ .Φ ό нллуύΣ Ψ! ƴŜǿ ǎƻŎƛŀƭ ƳƻǾŜƳŜƴǘΥ ǎǇƻǊǘ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǇŜŀŎŜΩΣ  Sport in Society, 11,4: 370 ς 380. 
62 See for example, Sampson, A., and Themelis, S. (2009), ΨWorking in the community with young people who offendΩ, 
Journal of Youth Studies, 12,2: 121-137. 



88 
 

Figure 7.14    Making different choices and choosing alternative life-styles 

 

 

 

 

7.3    When outcomes are less apparent or negative  

7.3.1    Under what circumstances, and for whom, is FFP less likely to make a difference? 

Similar to other research, this study has found that a minority of those who join the education 

programmes find a work placement or employment and continue to offend. A few who are good 

ōƻȄŜǊǎ ŎƻƴǘƛƴǳŜ ǘƻ ǘǊǳŀƴǘ ŦǊƻƳ ǎŎƘƻƻƭΦ hǘƘŜǊǎ ΨŎǳǘ ōŀŎƪΩ ōǳǘ Řƻ ƴƻǘ ǎǘƻǇ ǎƳƻƪƛƴƎ Ŏƛgarettes all 

together. In other words, connections between activities and positive outcomes are not necessarily 

linear or strongly inter-linked. One young woman in Rio reflected these differential outcomes when 

she commented: 

óThe young people change when they come to LPP. Some of them used to use drugs and 

when they come to LPP they stop. Some who enter LPP manage to get away from drugs, 

others continue to use themô. (Female,12) 

The reasons for this continuation of illegal activities are numerous, and the following gives an insight 

into why problematic behaviour can continue: 
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Some young people have deep problems such as psychotic behaviour, and where young people have 

severe mental health problems, for example, participating in sport is unlikely to be sufficient to 

address their motives and reasons for offending.63 

Young people find ƛǘ ŘƛŦŦƛŎǳƭǘ ǘƻ ΨǎƘŜŘΩ ǘƘŜƛǊ ōŀŘ ǊŜǇǳǘŀǘƛƻƴ and shift their social position. Some feel 

ǘƘŀǘ ǘƘŜȅ ΨŀǊŜƴΩǘ ƎƛǾŜƴ ŀ ŎƘŀƴŎŜΩ by teachers at school or by neighbours and community 

representatives, even though they want to change.  They said that being ΨǇƛŎƪŜŘ ƻƴΩ and insulted 

provokes them, and they continue to truant and to ΨŀƴǎǿŜǊ ōŀŎƪΩ. This young man in London 

explains:  

óin my new school, obviously they look at the papers, they looked at my record and it was not 

good, it was quite bad. So now é I get picked on by the teachers, so I donôt know what to 

do. Itôs come to a point now where I just give up, I donôt know what to do, whenever they pick 

on me, I just talk back to them, because I have to stand up for myself, itôs come to that. 

(Male,15) 

Some young people feel a great loyalty towards old friends and these associations gets them into 

further trouble.   

Young people are clear that it is difficult to stop offending, particularly if they have a local reputation 

as a criminal or gang member or a bad reputation at school, and they explained how FFP is 

ǎǳǇǇƻǊǘƛƴƎ ǘƘŜƳ ƛƴ ǘƘƛǎ ƭƻƴƎ ŀƴŘ ǳƴŎŜǊǘŀƛƴ ǇǊƻŎŜǎǎ ƻŦ ǘǊȅƛƴƎ ǘƻ ƭŜŀŘ ŀ ΨƴƻǊƳŀƭΩ ƭƛŦŜΦ 64 These young 

people are very appreciative of how FCt ǎǘŀŦŦ ƎƛǾŜ ǘƘŜƳ ŎƻƴǘƛƴǳŜŘ ǎǳǇǇƻǊǘ ŀƴŘ ƎǳƛŘŀƴŎŜΣ ŀƴŘ ΨŘƛŘƴΩǘ 

ƎƛǾŜ ǳǇ ƻƴ ǘƘŜƳΩΦ  

ówhat makes me like this project so much is that they always give you a chance, they will 

never say, óNo weôre tired of you, go away.ô Like how many times youôve dropped them 

theyôll always still be there for you, ócause Iôve come to them for help and gone around, done 

my own business, got in trouble againô (male, 20) 

Partners and staff have observed that on some of those attending the intensive groups have a 

ŘƛŦŦƛŎǳƭǘ ΨƎǊƻǳǇ ŘȅƴŀƳƛŎΩ ŀƴŘ ǘƘƛǎ ƳŀƪŜǎ ƛǘ ǇŀǊǘƛŎǳƭŀǊƭȅ ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ōǊƛƴƎ ŀōƻǳǘ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜǎΦ 

 

 

 

 

 

 

                                                             
63 See for example, Sampson, A., and Themelis, S. (2009), Working in the community with young people who offend, 
Journal of Youth Studies,12,2 121-137.   
64 {ŜŜ ŦƻǊ ŜȄŀƳǇƭŜΣ IŀƛƎƘΣ ¸Φ όнллфύΣ Ψ5ŜǎƛǎǘŀƴŎŜ ŦǊƻƳ ŎǊƛƳŜΥ ǊŜŦƭŜŎǘƛƻƴǎ ƻƴ ǘƘŜ ǘǊŀƴsitional experiences of young people 
ǿƛǘƘ ŀ ƘƛǎǘƻǊȅ ƻŦ ƻŦŦŜƴŘƛƴƎΩΣ Journal of Youth Studies, 12,3: 307-322. 
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тΦоΦн  5ǊǳƎ ǘǊŀŦŦƛŎƪƛƴƎ ŀƴŘ ΨƎŀƴƎǎΩ 

 

 

 

 

 

 

 

Interviews with staff, partners who make referrals, and young people themselves all emphasis that 

there are no easy solutions and quick fixes when working with those associated with drug trafficking 

and gangs. Several factors exacerbate a difficult problem: 

- these young people distrust adults, are often angry, and typically do not talk about anything 

ΨǇŜǊǎƻƴŀƭΩ ŀƴŘ ǘƘƛǎ ƴƻƴ-disclosure means that it is almost impossible to work meaningfully 

with them 

- ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǊŜŦǳǎŀƭ ǘƻ ŘƛǎŎƭƻǎŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀǊƛǎŜǎ ƛƴ ǇŀǊǘ ŦǊƻƳ ŦŜŜƭƛƴƎ ƳƛǎǳƴŘŜǊǎǘƻƻŘΣ 

and in part from other problems, severe mental health problems, for example 

- once young people have a reputation as a drug trafficker or gang member it is extremely 

difficult for them to shed this reputation, and leaving their organised crime association 

creates a new set of problems including moving from relative wealth to poverty, no longer 

haǾƛƴƎ ΨŜŀǎȅ ǎŜȄΩΣ ŀƴŘ ƘŀǾƛƴƎ ǘƘŜƛǊ ƛƭƭƛǘŜǊŀŎȅ ŜȄǇƻǎŜŘ ǘƻ ƻǘƘŜǊǎΣ ŦƻǊ ŜȄŀƳǇƭŜΦ ¢Ƙƛǎ ǇǊƻōƭŜƳ ƛǎ 

ŜȄŀŎŜǊōŀǘŜŘ ōȅ ǇƻƭƛŎŜ ǳƴƛǘǎ ǿƛǘƘ ŀ ǊŜƳƛǘ ǘƻ ΨŎǊŀŎƪ ŘƻǿƴΩ ƻƴ ǘǊŀŦŦƛŎƪŜǊǎ ŀƴŘ ƎŀƴƎ ƳŜƳōŜǊǎΦ 

The interviews for this study suggest that young people in Rio were involved in organised crime and 

are simultaneously perpetrators of serious violent crimes that can include the sexual exploitation of 

women, and trapped in a set of circumstances over which they feel they have little control over and 

have no obvious way to escape. The violence arises from street and community codes of conduct 

ǘƘŀǘ ƭŜƎƛǘƛƳŀǘŜ ǾƛƻƭŜƴŎŜΣ ŀ ΨŎƻŎƪȅΩ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ŀ ǎŜƴǎŜ ƻŦ ōŜƛƴƎ ΨǳƴǘƻǳŎƘŀōƭŜΩΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜ 

the use of violence arises from fear, intimidation, a lack of tolerance, and a desire for revenge. 

 ¢ƘŜǎŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǎƘŀǊŜ ǎŜǾŜǊŀƭ ǘƘƛƴƎǎ ƛƴ ŎƻƳƳƻƴΦ CƛǊǎǘƭȅΣ ǘƘŜȅ ŀǊŜ ΨƧƻƛƴŜǊǎΩΣ ǘƘŜȅ ǇǊŜŦŜǊ ǘƻ ōŜ ǇŀǊǘ 

of a social organisation, their criminal activities are social, they are part of a group. Secondly, these 

young people are often alienated from and by all other social and public institutions including their 

families, school, the police, housing authorities and social services.  

The strength of FFP is that it is a strong institution that is attractive to young people. It offers an 

alternative saŦŜ ƘŀǾŜƴ ǿƛǘƘ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ƳŀƪƛƴƎ ŦǊƛŜƴŘǎ ŀƴŘ ŀǎ ΨƧƻƛƴŜǊǎΩ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ 

ƻǊƎŀƴƛǎŜŘ ŎǊƛƳŜ ƘŀǾŜ ŀ ǇǊŜŦŜǊŜƴŎŜ ŦƻǊ ōŜƛƴƎ ǇŀǊǘ ƻŦ ǎƻŎƛŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ǘƘŜȅ ŀǊŜ ƴƻǘ ΨƭƻƴŜǊǎΩΦ CCt ƛǎ 

non-judgemental, friendly and welcoming organisation. Staff work with these young people on 

improving their fitness and through this relationship gain their trust. At FFP young people do disclose 

information that enables staff to address their reasons for being part of an organised criminal group 

 It is illegal to associate with drug traffickers in Brazil and no information is 

collected about these young people. These young people are, however, 

involved in serious organised crime that is economic-driven and uses arms 

 In London there are 11 known gang members attending casework and seven 

say they are no longer affiliated with gangs, and two joined gangs whilst at FFP. 

¢ƘŜǎŜ ŀǊŜ ŜƛǘƘŜǊ ΨƭƻƻǎŜ ƎǊƻǳǇǎΩ ǿƘƛŎƘ ŀǊŜ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ǘŜǊǊƛǘƻǊƛŀƭ ŀƴŘ ȅƻǳƴƎ 

people are not known to the criminal justice agencies, or more organised 

groups which can act territorially, include fighting, and young people are more 

likely to be known to criminal justice agencies 
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and finding alternative solutions to their problems. The education and employment programmes 

offer practical options, and the youth work support offers opportunities to discuss and debate their 

life-styles and how they may change. 

There are, however, contextual issues in both countries which make it hard to work intensively with 

ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ƻǊƎŀƴƛǎŜŘ ŎǊƛƳŜΦ Lƴ [ƻƴŘƻƴΣ ŦǳƴŘƛƴƎ ǘƻ ǊŜŘǳŎŜ ΨƎŀƴƎΩ ǾƛƻƭŜƴŎŜ Ƙŀǎ ƴƻǘ ōŜŜƴ 

allocated through an open competition to local community-based organisations, and sentences 

involve evening curfews and electronic tagging with curfews which precludes these young people 

from participating in evening Open Access sessions. In Rio it is illegal to work directly with traffickers, 

and it is therefore not possible to apply for additional funding to work with them intensively. 

7.3.3   Does the FFP model cause harm? 

Integral to assessing the effectiveness of a programme is to find out if it causes harm.  This was 

rigorously tested on a wide range of indicators for those participating on the programme.  Each 

question on the self-completion questionnaire had the option for a respondent to say that things 

had got worse for them since joining FFP; for example, that they less fit, were more likely to offend, 

or felt less confident. Some harm, that is negative experiences, was self-reported by a small minority 

of young people, although the reasons for this harm are difficult to attribute their participation at 

FFP. 

 In London, very little harm was identified by those attending Open Access.  Since joining FFP no-one 

said that they were less fit, found it harder to make friends, felt less calm or less safe in their 

community. No-one was more likely to commit a crime or carry a weapon. 

Five young people (4%) who identified harm were all 16 years and over; two black African men felt 

worse about themselves, another black African man said that he was more likely to become a 

member of a gang, an Asian man said that he was more likely to become a victim of crime, and a 

black African woman more likely to disrespect others. 

Factors that may explain the harm are difficult to identify: they all attended voluntarily, four said 

that they can talk to staff about their problems and one thought they would be able to staff when 

they knew them better, all five felt that they could tell a member of staff if they are upset or if they 

did not like an activity. Four attended FFP for the sport, three to get fit, and four felt proud of being 

at FFP, and two felt that they belonged. 

All five felt a lot or a little fitter and like boxing, gym, Muay Thai, and mixed martial arts, four found it 

easier to make friends and felt calmer (one young person did not respond to these questions). 

Other factors that might cause harm were discussed with young people and included: 

- getting injured; three young people who had injuries were interviewed and all these young 

people have been given other tasks at FFP and felt welcome and supported 

- dieting; some young people were ŘƛŜǘƛƴƎ ǘƻ ƎŜǘ ƛƴǘƻ ǘƘŜ ΨǊƛƎƘǘΩ ǿŜƛƎƘǘ ŎŀǘŜƎƻǊȅ ŦƻǊ ǘƘŜƛǊ ŀƎŜΣ 

in competitions. Concerns were expressed about one young person in particular, but his 

coach drew up a clear plan with him, and whilst he may eat small portions, he explained that 

ΨŎƻƳǇŜǘƛǘƛǾŜ ōƻȄŜǊǎ Ŝŀǘ ŦƛǾŜ ǘƛƳŜǎ ŀ ŘŀȅΩ 
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- fear of failure and loosing fights; young people who fought competitively all explained that 

whether they won or lost, they learnt from their mistakes and what they did well so that 

they could do better next time:  Ψȅƻǳ ǿƛƴ ƻǊ ȅƻǳ ƭƻǎŜΣ ƛǘ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊΣ ȅƻǳ ƭŜŀǊƴΧΦΩ (Male, 

18) 
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Chapter 8: A concluding note on boxing and martial arts and life course of 

young people 

8.1   Introduction 

The findings from previous studies discussed at the beginning of this report highlighted uncertainties 

ŀōƻǳǘ ǘƘŜ ŜŦŦŜŎǘǎ ƻŦ ΨŘƻƛƴƎ ǎǇƻǊǘΩ ƻƴ ǘƘŜ ƭƛǾŜǎ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΣ ŜȄŎŜǇǘ ŦƻǊ ƘŜŀƭǘƘ ƻǳtcomes where 

strong connections can be made to increased life expectancy and well-being.65  Proponents of the 

ǇǊƻǾƛǎƛƻƴ ƻŦ ǎǇƻǊǘǎ ŀǊƎǳŜ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ŀ ΨƘƻƻƪΩ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ǿƘƻ ŀǊŜ 

disaffected, and that time spent participating in sport is time away from the streets and getting into 

trouble. In short, participation in sport alleviates boredom that can lead to anti-social behaviour.66  

.ǳǘ ŘƻŜǎ ƭŜŀǊƴƛƴƎ ǎǇƻǊǘǎΩ ǎƪƛƭƭǎ ƘŀǾŜ ŀƴ ƛƴŦƭǳŜƴŎŜ ǘƘŀǘ ƛǎ ƳƻǊŜ ǘƘŀƴ ΨŀǘǘǊŀŎǘƛƴƎΩ ŀƴŘ ΨƘƻƭŘƛƴƎΩ ȅƻǳƴƎ 

peoplŜΚ 5ƻ ǎǇƻǊǘǎΩ ǎƪƛƭƭǎ ǘƘŜƳǎŜƭǾŜǎ ŀŦŦŜŎǘ ǘƘŜ ƭƛŦŜ-course of a young person, and how? 

Studies have found that social experiences associated with participating in sport, rather than 

ƭŜŀǊƴƛƴƎ ŀƴŘ ΨŘƻƛƴƎΩ ǘƘŜ ǎǇƻǊǘ ƛǘǎŜƭŦΣ ŀŎŎƻǳƴǘǎ ŦƻǊ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƳǇǊƻǾŜƳŜƴǘǎ in motivation, self-

confidence, and abilities to work as a team.67 It has also been found that these intervening variables 

- motivation and self-confidence, for example - do not necessarily translate to other social settings 

such as school, family, or streets bringing into question whether or not participating in sport does 

ƛƳǇǊƻǾŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƛŦŜ ŎƘŀƴŎŜǎΦ68  Research has also found that these intervening factors are 

not necessarily associated with improved behaviour or reduction in violent criminality or drug 

trafficking.69  However, our knowledge about the nature of the linkages remains limited, as a review 

of the literature on the benefits of participating in sport concluded: Ψ¢ƘŜ ŜȄŀŎǘ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ 

physical activity and crime reduction is not clearΩΦ70  In addition, the relationship between physical 

activity and enabling young people to reach their potential is not clear.71 

These uncertainties were explored in this study and, in particular, the relationship between boxing 

and martial arts and violŜƴǘ ōŜƘŀǾƛƻǳǊ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇƻǘŜƴǘƛŀƭΦ ¢ƘŜ ǉǳŜǎǘƛƻƴ ƛǎΥ ŀǊŜ 

there any features specific to boxing and martial arts that explain these relationships? And under 

what circumstances are they active and contributing to positive changes in the life chances of young 

people?  

The causal connections identified in this study occur within the values and ethos and Five Pillars 

model of FFP and these both provide the conditions for, and the generative causal mechanisms that 

explain how boxing and martial ŀǊǘǎ Ŏŀƴ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƛƳǇǊƻǾƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ Lǘ ŎŀƴƴƻǘΣ 

however, be assumed that these changes will necessarily occur in boxing gyms or venues where 

boxing and martial arts are the predominant activity. Such claims would require further research. 

                                                             
65

 See for example, Cox, S. (2012), Game of life, London: Sport and Recreation Alliance. 
66 See for example, Coalter, F. (2007), A wider role for sport, London: Routledge. 
67

 See, for example, Sport for Development and Peace International Working Group (2007), Literature reviews on sport for 
development and peace, Toronto: University of Toronto. 
68 See for example, Coalter, F. (2007), A wider role for sport, London: Routledge; Cox, S. (2012), Game of life, London: Sport 
and Recreation Alliance. 
69 See for example, Coalter, F. (2007), A wider role for sport, London: Routledge. 
70 Cox, S. (2012), Game of life, London: Sport and Recreation Alliance, page 132. 
71 See for example, Coalter, F. (2007), A wider role for sport, London: Routledge. 
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8.2   Core FFP theory of change 

In essence, this study has found that FFP, as a social institution, is able to support young people to 

ΨƳƻǾŜ ŦǊƻƳ ƻƴŜ ǎǘŀǘŜ ƻŦ ŀŦŦŀƛǊǎ ǘƻ ŀƴƻǘƘŜǊΩ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ƭƻƎƛŎ ƻŦ ǘƘŜƛǊ ǎƛǘǳŀǘƛƻƴ ǎƻ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ŀōƭŜ 

to improve their potential, and are no longer motivated, or have reasons to use violence, and lead a 

life-style dependent on criminal activity.  

This study also shows how these changes take place in two different countries with contrasting 

histories, cultures and communiǘȅ ǎǘǊǳŎǘǳǊŜǎΦ ¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƛŦŜ ŎƘŀƴŎŜǎ ƛƳǇǊƻǾŜ ŘŜǎǇƛǘŜ ǘƘŜ ŦŀŎǘ 

that they often continue living in low income areas prone to violence. Structural constraints such as 

finding work that pays a living wage, gaining a place at college, state violence, and inadequately 

funded social support services, all remain. FFP occupies a position in local communities where it can 

successfully offer services and opportunities to young people which other agencies are often failing 

to provide.72 Boxing and martial arts have a distinctive role in attracting young people to FFP, and in 

particular young men; they are able to identify with high body contact sports through their own 

ǎǘǊŜŜǘ ƭƛŦŜ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ǳǎŜ ƻŦ ǾƛƻƭŜƴŎŜ ŀƴŘ ǘƘŜ ƛƳŀƎŜ ƻŦ ōƻȄƛƴƎ ŀǎ ŀ ΨƳŀŎƘƻΩ ǎǇƻǊǘΦ 

The findings from this study show how the values and principles that are put into practice, and 

underpin the Five Pillars intervention model provide a context conducive to young people making 

changes to their lives. Thus, whilst some skills and features specific to boxing and martial arts can be 

identified and their contribution to improving life chances ascertained, they occur within FFP as a 

particular social institution. Attributing specific changes in attitudes or behaviour changes to one 

particular activity or ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǾŀƭǳŜ ǿƻǳƭŘ ƳƛǎǊŜǇǊŜǎŜƴǘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ΨCCt ŜȄǇŜǊƛŜƴŎŜΩΣ ŀǎ 

described by young people and staff. In interviews a combination of values and activities were often 

emphasised and disentangling the interaction of several factors to identify one causal factor 

misrepresents how FFP works. Thus, mechanisms related to boxing and martial arts are identified 

and discussed within this context of a holistic provision, but with some reservation about isolating 

them entirely from other FFP influences. As identified earlier in this report, the interaction of each of 

the Five Pillars in the FFP model best predicts positive outcomes for young people.  

The core theory of change that underpins the FFP model is depicted in the diagram below.  The 

findings discussed in this section show that at each stage of the process attributes and skills typified 

by the discipline of boxing and martial arts demonstrate how they contribute to young people 

feeling able to choose an alternative way of life.73 

                                                             
72 It is arguable that one of the successes of FFP is its pragmatism; by focusing on making a difference to the lives of young 
people in the here-and-now by responding to their immediate concerns and improving their life chances are activities 
which are realistic for a community organisation to achieve. A preoccupation with altering causes of poverty, disadvantage 
and inequality may take years to shift, and takes attention and resources away from young people who are currently in 
need of support, and there is a limited amount one small community organisation can achieve. FFP is an example of how 
success can be achieved without tackling deep-seated causes of poverty, crime, and limited opportunities arising from 
discrimination and failing state agencies. 
73 The FFP core theory of change is essentially a skills driven process that improves the potential of young people, as well as 
a preventive and rehabilitative programme. FFP brings about a change in the logic of their situation that leads to different 
decisions and choices because it is able to influence the reasons why young people use violence and to affect social 
divisions. Further, the FFP model works even though many so called risk factors remain in the local community within 
which it is situated, such as poverty, discrimination, violence, and failing social institutions. Thus, the FFP core theory of 
change may be described as strong; that is, the underpinning assumptions of the FFP model correctly predicts, in the 
majority of instances, how the aims of organisation can be realised, and this explains its success (see, for example, the 
argument that successful programmes are underpinned by strong theories; ²ŜƛǎǎΣ /Φ όмффрύΣ ΨbƻǘƘing as practical as good 
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Figure 8.1   Core theory of change: how FFP makes a difference to the lives of young people 

 

This study has found that some links between skills acquired from participating in boxing and martial 

arts at FFP and changes in the life course of participants can be identified and are specific to these 

high contact sports. Other connections are more generic to participating in physical activity. It is the 

intersection and dynamic interaction between the specific and generic sporting skills, combined with 

the attractiveness of boxing and martial arts to young people within the context of FFP and its Five 

PƛƭƭŀǊ ƛƴǘŜǊǾŜƴǘƛƻƴ ƳƻŘŜƭ ǘƘŀǘ ƛƳǇŀŎǘǎ ǳǇƻƴ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŀǘǘƛǘǳŘŜǎΣ ǘƘƛƴƪƛƴƎ ŀƴŘ ŘŜŎƛǎƛƻƴ-making.      

The following sections identify the attributes and skills that arise from participating in boxing and 

martial arts that contribute to the core theory of change within the context of FFP as an 

organisation.  

8.3   Physical activity; changing body shape and feeling able to affect change 

tƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘƛŜǎ ŀǘ CCt ƛƴŎƭǳŘŜ ΨCƛƎƘǘƛƴƎ CƛǘΩ ǎŜǎǎƛƻƴǎ ƛƴ ǘƘŜ ƎȅƳ ŀǎ ǿŜƭƭ ŀǎ ŦƛǘƴŜǎǎ ǘǊŀƛƴƛƴƎ ŦƻǊ ōƻȄƛƴƎ 

and martial arts. Young people often start by using the gym and, as they get fitter and more 

confident try boxing or martial arts. Martial arts are considered the most difficult and some young 

people try boxing and then move onto martial arts. 

!ǘ CCt ǇƘȅǎƛŎŀƭ ŜȄŜǊŎƛǎŜ ƛǎ ǊƛƎƻǊƻǳǎ ŀƴŘ ǘȅǇƛŎŀƭƭȅ ŎƘŀƴƎŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ōƻŘȅ ǎƘŀǇŜ ƛƴ ŀ ǎƘƻǊǘ 

period of time. These changes in body definition demonstrate to young people that they can make a 

difference to how they look when they make an effort. Since society places a high value on physical 

appearance young people soon feel that their body shape is more attractive and this is often 

confirmed by peer approval which they find encouraging and motivating. Young women and men 

also emphasize their pride in being stronger. This sense of achievement is reinforced through FFP 

values and enables young people to feel more positive about themselves, and to be more self-

accepting. 

Participating in physical activity, alongside other FFP activities such as personal development and 

casework demonstrates to young people that they can take responsibility for themselves and make a 

difference to their own lives.  Thus, changes in body image can be connected to taking personal 

                                                                                                                                                                                             
theory: exploring theory-ōŀǎŜŘ ŜǾŀƭǳŀǘƛƻƴ ŦƻǊ /ƻƳǇǊŜƘŜƴǎƛǾŜ /ƻƳƳǳƴƛǘȅ LƴƛǘƛŀǘƛǾŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎΩΣ ƛƴ ŜŘǎΦΣ 
Connell, J. and A. Kubisch and L. Schorr and C. Weiss, New Approaches to Evaluating community initiatives: concepts, 
methods, and contexts, pages 65-92. Washington: Aspen Institute). 

 

(A)                
disclosure of 

problems and/or 
desire to change 

life prospects 

(B)                          
re-assessment of 
self & situation 

(C)                        
changed self-
perceptions & 

responses 

(D)                   
different choices & 

alternative life course 



96 
 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ƻƴŜΩǎ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ŀǊŜ ƪŜȅ ƳŜŎƘŀƴƛǎƳǎ ǘƘŀǘ ŀǊƛǎŜ ŦǊƻƳ ƛƴǘŜƴǎƛǾŜ ǇƘȅǎƛŎŀƭ ŜȄŜǊŎƛǎŜ 

that, amongst other things, triggers further effort and improvement. 

8.4   Attributes and skills arising from training 

FFP provides young people with a safe place to train where they can escape from feelings of fear 

associated with living in a violence prone area and the every day pressures of living in poverty.  They 

train in a positive, friendly and supportive atmosphere at the FFP Academies and this environment 

ŜƴƘŀƴŎŜǎ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƭŜŀǊƴƛƴƎ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩΦ  

This study, like others, has found that those who routinely attend boxing clubs are not necessarily 

the most chaotic but rather those who wish to belong, and this includes active criminals who wish to 

conform.74 A professional career in boxing and martial arts with the prospect of significant financial 

gains and a route out of poverty is an option for very few young people.  For most, attending FFP 

gives them opportunities to improve their life chances, rather than making them rich and famous. 

!ǘ CCt ŀ ǎǘǊƛŎǘ ǘǊŀƛƴƛƴƎ ǊŜƎƛƳŜ ǇǊƻǾƛŘŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŀ ǎǇŀŎŜ ǘƻ ǘŜƳǇƻǊŀǊƛƭȅ ΨŦƻǊƎŜǘΩ ǘƘŜƛǊ 

everyday worries, and the mundane routines and endless repetition of training drills provides an 

order and stability that many lack in other aspects of their lives. Training is repetitive and 

monotonous that requires self-control, and the adrenaline rush from sparring creates excitement, 

and this juxtaposition of control with excitement typifies boxing.75 Young people also thrive on the 

routine of training which, at FFP, gives them a sense of pride and belonging. Through the training 

they learn that persistence and commitment are necessary to learn sporting skills, and to achieve. 

The diagram below (figure 8.2) outlines the activities of the training and the skills that young people 

learn.  Young people stress the importance of the unity of the FFP staff and how warming up for the 

training session is a joint activity that everyone does together, and how these activities create a 

sense of harmony and common purpose.  This environment creates a positive feeling of 

togetherness and positivity that facilitates a willingness to listen and learn.  During the training 

sessions young people are given attention and encouragement, and this makes them feel valued. 

¸ƻǳƴƎ ǇŜƻǇƭŜ ŎƻƳǇŀǊŜ ǘƘŜƛǊ ŜƳƻǘƛƻƴŀƭ ŀǘǘŀŎƘƳŜƴǘ ǘƻ CCt ǘƻ ΨŦŀƳƛƭȅΩΣ ŀƴŘ ŘŜǎŎǊƛōŜ CCt ŀǎ ǘƘŜƛǊ 

ΨǎŜŎƻƴŘ ƘƻƳŜΩΥ 

óYeah itôs a friendly environment, itôs like everyoneôs your family, itôs good everyone says 

óheyô smiling, itôs good.ô (Male, 17) 

 

 

 

                                                             
74 Lƴ Ƙƛǎ ǘƘǊŜŜ ȅŜŀǊ ǇŀǊǘƛŎƛǇŀƴǘ ƻōǎŜǊǾŀǘƛƻƴ ǎǘǳŘȅ ŀǘ ŀ ōƻȄƛƴƎ Ŏƭǳō ƛƴ ŀ ƴŜƛƎƘōƻǳǊƘƻƻŘ ƛƴ /ƘƛŎŀƎƻΩǎ ōƭŀŎƪ ƎƘŜǘǘƻ ƛƴ ǘƘŜ ƭŀǘŜ 
1980s, Wacquant also found that the most chaotic did not regularly attend the gym, but as a coach commented ΨƛŦ ȅƻǳ 
ǿŀƴǘ ǘƻ ƪƴƻǿ ǿƘƻΩǎ ŀǘ ŘΩōƻǘǘƻƳ ƻŦ ǎƻŎƛŜǘȅΣ ŀƭƭ ȅƻǳ Ǝƻǘǘŀ Řƻ ƛǎ ƭƻƻƪ ŀǘ ǿƘƻΩǎ ōƻȄƛƴΩΩΣ Wacquant, L. (2004), Body and soul: 
notes of an apprentice boxer. Oxford: Oxford University Press, page 42.  A desire to conform has been found even when 
ǇŜƻǇƭŜ ŀǊŜ ƭŜŀŘƛƴƎ ΨŜȄǘǊŜƳŜΩ ŎǊƛƳƛƴŀƭ ƭƛŦŜ-ǎǘȅƭŜǎ ǘƘŀǘ ŜȄŎƭǳŘŜǎ ǘƘŜƳ ŦǊƻƳ Ƴŀƴȅ ƳŀƛƴǎǘǊŜŀƳ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ {ŜŜ .ƻǳǊƎƻƛǎΩǎ 
ethnographic study with crack dealers living in East Harlem who aspired to an ΨƛŘŜŀƭ-type, middle-ŎƭŀǎǎΣ ƴǳŎƭŜŀǊ ŦŀƳƛƭȅΩ, 
ǇŀƎŜ пмфΦ .ƻǳǊƎƻƛǎΣ tΦ όмффс ύΣ ΨLƴ ǎŜŀǊŎƘ ƻŦ ƳŀǎŎǳƭƛƴƛǘȅΥ ǾƛƻƭŜƴŎŜΣ ǊŜǎǇŜŎǘ ŀƴŘ ǎŜȄǳŀƭƛǘȅ ŀƳƻƴƎ tǳŜǊǘƻ wƛŎŀƴ ŎǊŀŎƪ ŘŜŀƭŜǊǎ 
ƛƴ 9ŀǎǘ IŀǊƭŜƳΩΣ British Journal of Criminology, 36,3: 412-427. 
75 Personal communication: Luke Dowdney. 
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Figure 8.2   Skills and attributes arising from boxing and martial arts training76 

 

Training sessions at FFP Open Access sessions are powerful scenes that exude energy and 

exhaustion, with coaches counting, watching and shouting general instructions, young people 

encouraging and cajoling each other or grunting and groaning. The sound of skipping ropes hitting 

the floor and bags being punched dominate, and a strong odour of sweat permeates the room.  A 

line of young people can always be found skipping and shadowboxing in front of the mirrors to 

visually hone in on their skills, and to admire themselves, whilst others pause for a drink or to 

exchange banter. Young people learn to watch and are attentive to the moves of their peers. This 

learning from each other requires understanding, evaluating and then reproducing movements and 

relies on training with others of a similar or better standard, and on a nucleus of regular attendees 

to give this mutual teaching continuity. 77 These social skills and learning arise directly from how 

young people learn to box and explain the nature and strength of friendships formed at FFP that is 

integral to how young people reassess themselves and their situation (see figure 8.1; core theory of 

change). As described earlier in this report, the formation of new friendships with a shared interest 

in boxing, martial arts, and fitness, all contribute to improved outcomes for young people. Indeed, 

forming positive friendships is an aspect of FFP that many young people find particularly attractive. 

¢ƘŜ ǎƪƛƭƭǎ ƻŦ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ ŀƭǎƻ ŀŦŦŜŎǘ Ƙƻǿ ȅƻǳƴƎ ǇŜƻǇƭŜ ƳŀƪŜ ǘƘŜƛǊ ǘǊŀƴǎƛǘƛƻƴǎ ƛƴǘƻ ŀŘǳƭǘƘƻƻŘ όǎŜŜ 

ŦƛƎǳǊŜ уΦнύΦ ¢ƘǊƻǳƎƘ ǘǊŀƛƴƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ŘƛǎŎƻǾŜǊ ǘƘŀǘ ǘƘŜƛǊ ōƻŘȅ ƛǎ ǘƘŜƛǊ ΨǎǘƻŎƪ-in-ǘǊŀŘŜΩΣ ƭŜŀǊƴ 

technical skills and acquire a strategic knowledge in order to self-regulate hitting, being hit, and pain, 

and to maintain their body.78 Through this self-regulation of their body young people develop an 

increased awareness of self which enables them to better understand who they are, and how to 

                                                             
76 The diagram is a summary of information from observations at FFP, interviews with FFP staff and young people, and uses 
findings from an ethnographic study by L.Wacquant (2004), Body and soul: notebooks of an apprentice boxer. Oxford: 
Oxford University Press, pages 17-98. 
77 Loic Wacquant (2004), Body and soul: notebooks of an apprentice boxer. Oxford: Oxford University Press, pages 17-98. 
78 Loic Wacquant (2004), Body and soul: notebooks of an apprentice boxer. Oxford: Oxford University Press, pages 17-98. 
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behave.79  !ǎ ŘŜǎŎǊƛōŜŘ ŜŀǊƭƛŜǊ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘΣ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǊŜǎǇƻƴǎŜǎ ǘƻ ǘƘŜ ǘǊŀƛƴƛƴƎ ŀŦŦŜŎǘǎ Ƙƻǿ 

they perceive themselves physically, socially, and emotionally, and these understandings enable 

them to re-assess themselves and their situation.80 As a result, young people are able to revise their 

ΨǎŜƭŦ ǊŀǘƛƴƎ ƻŦ Ƙƻǿ ǿŜƭƭ ǘƘŜ ǎŜƭŦ ƛǎ ŘƻƛƴƎΩΣ ƛƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ǘƘŜƛǊ ǎŜƭŦ-confidence or self-esteem.81 In 

addition, the findings from this study show that the skills young people learn during training are 

ƳŜŎƘŀƴƛǎƳǎ ǘƘŀǘ ŜȄǇƭŀƛƴ Ƙƻǿ ǘƘŜȅ ΨƳƻǾŜ ŦǊƻƳ ƻƴŜ ǎǘŀǘŜ ƻŦ ŀŦŦŀƛǊǎ ǘƻ ŀƴƻǘƘŜǊΩ ŀƴŘ ƛƴŎƭǳŘŜΥ 

- Listening and carrying out a set of instructions 

- Learning new boxing and martial arts skills which gives young people a sense of achievement 

- Communicating and working co-operatively with adults and other young people which gives 

young people a sense of being socially accepted and respected 

¢ƘŜ ǊŜǎŜŀǊŎƘ Ƙŀǎ ŀƭǎƻ ƛŘŜƴǘƛŦƛŜŘ ǘƘŀǘ ǎƻƳŜ ΨǎǘŀǘŜǎ ƻŦ ōŜƛƴƎΩ ŀǊƛǎŜ ŦǊƻƳ ǘǊŀƛƴƛƴƎ ŀƴŘ ƘŀǾŜ ƳǳƭǘƛǇƭŜ 

effects on attitudes and behaviour.  Calmness illustrates how some responses or reactions can 

produce multiple causal reactions which are physical, social, and mental and affect how young 

people feel and behave. The research has found that calmness: increases the capacity of young 

people to listen and this enables young people to learn; reduces anxiety that enables young people 

ǘƻ ǎƭŜŜǇ ōŜǘǘŜǊ ŀƴŘ ŦŜŜƭ ΨǊŜŦǊŜǎƘŜŘΩ ǘƘŜ ƴŜȄǘ ŘŀȅΤ ǊŜƭŜŀǎŜǎ ŦŜŜƭƛƴƎǎ ƻŦ ŀƎƎǊŜǎǎƛƻƴ ǎƻ ǘƘŀǘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŦŜŜƭ ƭŜǎǎ ΨǿƻǳƴŘ ǳǇΩ ŀƴŘ ƭŜǎǎ ƛƴŎƭƛƴŜŘ ǘƻ ǊŜǎort to using violence; and, the adrenalin that 

ŀǊƛǎŜǎ ŦǊƻƳ ǇƘȅǎƛŎŀƭ ŜȄŜǊŎƛǎŜ ŀƴŘ ǎŜƴǎŜ ƻŦ ŀŎƘƛŜǾŜƳŜƴǘ ŜƴŀōƭŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜ ΨŦŜŜƭ ōŜǘǘŜǊ ŀōƻǳǘ 

ǘƘŜƳǎŜƭǾŜǎΩΦ  ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŘƛŀƎǊŀƳ ǎǳƳƳŀǊƛǎŜǎ ǘƘŜǎŜ ŜŦŦŜŎǘǎΥ 

 

 

 

 

 

 

 

 

 

                                                             
79 CƻȄΣ YΦ όнлллύΣ Ψ¢ƘŜ ŜŦŦŜŎǘǎ ƻŦ ŜȄŜǊŎƛǎŜ ƻƴ ǎŜƭŦ-perceptions and self-ŜǎǘŜŜƳΩ ƛƴ ŜŘǎΦΣ {Φ .ƛŘŘƭŜΣ YΦ CƻȄΣ {Φ .ƻǳǘŎƘŜǊΣ Physical 
activity and psychological well-being, London: Routledge, pages 88 ς 117. 
80

 CƻȄΣ YΦ όнлллύΣ Ψ¢ƘŜ ŜŦŦŜŎǘǎ ƻŦ ŜȄŜǊŎƛǎŜ ƻƴ ǎŜƭŦ-perceptions and self-ŜǎǘŜŜƳΩ ƛƴ ŜŘǎΦΣ {Φ .ƛŘŘƭŜΣ YΦ CƻȄΣ {Φ .ƻǳǘŎƘŜǊΣ Physical 
activity and psychological well-being, London: Routledge, pages 88 ς 117.  
81 CƻȄΣ YΦ όнлллύΣ Ψ¢ƘŜ ŜŦŦŜŎǘǎ ƻŦ ŜȄŜǊŎƛǎŜ ƻƴ ǎŜƭŦ-perceptions and self-ŜǎǘŜŜƳΩ ƛƴ ŜŘǎΦΣ {Φ .ƛŘŘƭŜΣ YΦ Cƻx, S. Boutcher, Physical 
activity and psychological well-being, London: Routledge, page 89. Self-confidence can, of course, be either positive and 
increase, or for some their confidence may decline and they become less confident. At FFP increased self-confidence is 
often an outcome, rather than a mechanism that triggers change, but for many young people it can be both, although 
ƛƳǇǊƻǾŜŘ ŎƻƴŦƛŘŜƴŎŜ ƛǎ ƻŦǘŜƴ ŘŜǇŜƴŘŜƴǘ ƻƴ ǇŀǊǘƛŎǳƭŀǊ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ǾŀǊƛŜǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ 
situation (Emler, N. (2001), Self-esteem: the costs and causes of low self-worth, York: York Publishing Services Ltd.). In this 
research attendees are interviewed and respond to self-completion questionnaires and since most attend voluntarily, they 
are likely to continue attending if they find FFP beneficial.   
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Figure 8.3      Multiple effects of calmness arising from training hard 

 

8.5   Skills arising from competitive settings 

An integral part of training is practicing in competitive situations. When coaches decide a young 

ǇŜǊǎƻƴ ƛǎ ΨǊŜŀŘȅΩ ǘƘŜȅ ŀǊŜ ƎƛǾŜƴ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎǇŀǊΣ ŀƴŘ ŎƻƳǇŜǘŜ ŀƎŀƛƴǎǘ Ŝŀch other in training 

sessions. Young people are also encouraged to enter competitions and FFP has international, 

national and local competitors in boxing and martial arts.   

/ƻŀŎƘŜǎ ǎǘǊŜǎǎ Ƙƻǿ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴ ƴŜŜŘǎ ǘƻ ōŜ ΨƳŜƴǘŀƭƭȅΩ ǊŜŀŘȅ ǘƻ ŦƛƎƘǘ ŀƴŘ ƛǘ Ŏŀƴ take many 

months before they are able to combine strategic and physical skills necessary for a competitive 

situation.  In these situations young people find out how fit, strong, and agile they are, and how well 

ǘƘŜȅ Ŏŀƴ ΨǊŜŀŘ ǘƘŜ ŎǳŜǎΩ ƻŦ ƻǇǇƻƴŜƴǘǎ ǘƻ ƻǳǘwit them.  Learning these skills enables young people to 

become more self-reliant and young people talked about being more independent, feeling able to 

resist peer pressure and to be themselves.  

The climax of training has been described as sparring, a multi-sensorial skill specific to boxing; it 

ǘŜŀŎƘŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ƭŜŀǊƴ ǾƛǎǳŀƭƭȅΣ ǘƻ ƎǳŜǎǎ ƻǇǇƻƴŜƴǘΩǎ ŀǘǘŀŎƪǎ ŀƴŘ ǊŜŀŘ ǘƘŜƳ ƛƴ ǘƘŜƛǊ ŜȅŜǎ ƻǊ 

from the orientation of their shoulders, to control expressive emotions to conceal hurtful punches, 

and requires efficiency through self-ǊŜƎǳƭŀǘƛƻƴ ǘƻ ΨƎŜǘ ǘƘŜ Ƨƻō ŘƻƴŜΩ ƛƴ ǘƘŜ Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ƭŜŀǎǘ 

painful manner.82 It has been argued that young people learn quickly in boxing and martial arts 

because mistakes hurt and pain reminds them not to make the same mistake again.83 Effective 

ǎǇŀǊǊƛƴƎ Ƙŀǎ ōŜŜƴ ǇƻǊǘǊŀȅŜŘ ŀǎ ŀ ƳŜǊƎƛƴƎ ƻŦ ǘƘŜ ǇƘȅǎƛŎŀƭ ŀƴŘ ƳŜƴǘŀƭ ǎƻ ǘƘŀǘ ǘƘŜ Ψbody and mind 

function in total symbiosisΦΩ84 Young people who attend FFP describe this experience and the 

following young man, like others, connects this symbiosis to an improved life: 

óA better body image, a better thinking image, a better life.ô (Male, 20) 

                                                             
82 See L. Wacquant (2004), Body and soul: notebooks of an apprentice boxer. Oxford: Oxford University Press, pages 78-96. 
83

 Personal communication: Luke Dowdney, founder of FFP, and a boxer. 
84 See L. Wacquant (2004), Body and soul: notebooks of an apprentice boxer. Oxford: Oxford University Press, pages 78-96. 
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The mental strength that arises from routinely participating in boxing and martial arts is more than 

Ƨǳǎǘ ΨōŜǘǘŜǊ ǘƘƛƴƪƛƴƎΩ and decision-making, and includes the strength to be more independent, and 

therefore less susceptible to peer pressure, and to be oneself.  One young woman explains how 

these characteristics connect to the discipline and how she feels more powerful: 

ówhen I started boxing, they gave us discipline, fitness, determination, they inspired us to do 

well, so that really had an impact on me, so I know that I can be someone who I really want 

to be, not because my friends want to do something. So they made me more powerful. 

Before I used to get bullied, I used to think, óIôm not strong,ô but with FFP itôs not only about 

your physical strength, itôs your mental strength as well, because they strengthen that as well 

as your actual body strength.ô (Female, 15) 

The following diagram (figure 8.4) summarises the skills and attributes identified by young people 

and staff that young people learn in competitive situations that explain how these changes have 

come about through participating in boxing and martial arts.  

Figure 8.4   Skills and attributes arising from competitive settings  

 

 

This study has found that striving to achieve a symbiosis between body and mind that typifies the 

ΨŘƛǎŎƛǇƭƛƴŜΩ ƻŦ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ ŎƘŀƭƭŜƴƎŜǎ ŜȄƛǎǘƛƴƎ ŀǘǘƛǘǳŘŜǎ ŀƴŘ ōŜƘŀǾƛƻǳǊ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ƻŦ 

many young people who are negotiating their transition into adulthood and living in low income 

areas prone to violence.85  For example, contact sport rituals demand respect between opponents 

όǎŜŜ ŦƛƎǳǊŜ уΦп ŀōƻǾŜύΣ ōǳǘ ŦƻǊ ȅƻǳƴƎ ǎǘǊŜŜǘ ŦƛƎƘǘŜǊǎ ǊŜǎǇŜŎǘƛƴƎ ƻƴŜΩǎ ƻǇǇƻƴŜƴǘ ǊŜǉǳƛǊŜǎ a significant 

change in attitude and emotions. Coaches emphasize how feelings of revenge, hatred, and anger, all 

typical emotional components of violence and unbounded confrontations, contribute to loosing a 

fight and prevent a young person from learning to become a good boxer or martial arts specialist.   

                                                             
85 See, for example: aŀŎŘƻƴŀƭŘΣ wΦΣ ŀƴŘ aŀǊǎƘΣ WΦ όнллмύΣ Ψ5ƛǎŎƻƴƴŜŎǘŜŘ ¸ƻǳǘƘΚΩΣ Journal of Youth Studies, 4: 4, 373-391, 
and, Macdonald, R., Shildrick, T., WŜōǎǘŜǊΣ /ΦΣ ŀƴŘ {ƛƳǇǎƻƴΣ 5Φ όнллрύΣ ΨDǊƻǿƛƴƎ ¦Ǉ ƛƴ tƻƻǊ bŜƛƎƘōƻǳǊƘƻƻŘǎΥ ¢ƘŜ 
{ƛƎƴƛŦƛŎŀƴŎŜ ƻŦ /ƭŀǎǎ ŀƴŘ tƭŀŎŜ ƛƴ ǘƘŜ 9ȄǘŜƴŘŜŘ ¢Ǌŀƴǎƛǘƛƻƴǎ ƻŦ Ψ{ƻŎƛŀƭƭȅ 9ȄŎƭǳŘŜŘΩ ¸ƻǳƴƎ !ŘǳƭǘǎΩΣ Sociology, 39:5, 873- 891. 
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{ƪƛƭƭǎ ŀƴŘ ŀǘǘǊƛōǳǘŜǎ ǘƘŀǘ ŀǊƛǎŜ ŦǊƻƳ ƭŜŀǊƴƛƴƎ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩΣ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ŦƛƎǳǊŜǎ уΦн ŀƴŘ уΦп ŀōƻǾŜΣ 

challenge attitudes and behaviours typical of young people in other respects.  Coaches teach young 

people that regulating violence in competitive settings is integral to preserving their bodies, the tool 

of their trade, including controlling their anger, and in training to understand that they have 

responsibilities to stop if their opponent is hurt. Learning to master and conceal their emotions 

enables young people to think strategically as well as react quickly and purposively during a fight and 

to win a fight in an effective manner, and to minimise the pain.86 Where young people achieve 

symbiosis between body and mind they learn to manage their emotions and this skill enables them 

to make better judgements in pressured situations. Young people identify improved decision-making 

as a skill that they transfer to their everyday lives. This can, in part, be ŜȄǇƭŀƛƴŜŘ ōȅ ŀ ΨŦǳǎƛƻƴΩ ǘƘŀǘ ƛǎ 

achieved between mental skills and actions; formed through repetitive training drills and sparring 

this fusion ǇǊƻŘǳŎŜǎ ŎƻƴǘǊƻƭƭŜŘ ǊŜǎǇƻƴǎŜǎ ǿƘƛŎƘ ŀǊŜ ŀǳǘƻƳŀǘƛŎ ƻǊ ΨƛƴǎǘƛƴŎǘƛǾŜΩ ŀƴŘ ōŜŎƻƳŜ Ƙŀōƛǘǎ 

that are re-produced in other settings.87 

wŜǎǇŜŎǘƛƴƎ ƻƴŜΩǎ ƻǇǇƻƴŜƴǘ ŀƴŘ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ƳƛǎǘŀƪŜǎ ǿƛǘƘƻǳǘ ΨƭƻƻǎƛƴƎ ŦŀŎŜΩ Ŏŀƴ ōŜ ŎƻǳƴǘŜǊ 

ƛƴǘǳƛǘƛǾŜ ǘƻ ȅƻǳƴƎ ǎǘǊŜŜǘ ŦƛƎƘǘŜǊǎ ǿƛǘƘ ŀ ΨŎƻŎƪȅ ŎƻƴŦƛŘŜƴŎŜΩ ŀƴŘ ŀƴ ŀǘǘƛǘǳŘŜ ǘƘŀǘ ǘƘŜȅ ŀǊŜ 

ΨǳƴǘƻǳŎƘŀōƭŜΩΦ /ƻŀŎƘŜǎ ǊŜƛǘŜǊŀǘŜ Ƙƻǿ ǘǊȅƛƴƎ ƴŜǿ ǎƪƛƭƭǎΣ Ƴŀƪƛng mistakes and learning from mistakes, 

and trying again, is how to improve, and they encourage young people to take risks, to push 

themselves further and to learn from these efforts. Young people learn from the coaches that this 

takes time, patience, and ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘǊŀƛƴ ǊŜƎǳƭŀǊƭȅΦ ¢ƘŜǎŜ ΨŘŜƳŀƴŘǎΩ ƻŦǘŜƴ ǊŜǉǳƛǊŜ ŀ ŎƘŀƴƎŜ 

ƛƴ ΨƳƛƴŘǎŜǘΩΣ ŀƴŘ ŎƻŀŎƘŜǎ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ Ŏŀƴ ŎǊŜŀǘŜ ǳƴŎŜǊǘŀƛƴǘƛŜǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ 

because it triggers a process of reassessment whereby young people begin to problemŀǘƛǎŜ ΨƴƻǊƳŀƭΩ 

behaviour, such as resorting to the use of violence.  The use of praise, awards ceremonies, and 

ongoing youth work support provide young people with alternative forms of social recognition and 

guidance during times of reassessment and trying out new ways of behaving.   

¢ƘŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ΨǘŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΩ ƛǎ Ƴƻǎǘ ŀǇǇŀǊŜƴǘ ǿƘŜƴ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴ ǎǘŜǇǎ ƻƴǘƻ ŀ Ƴŀǘ ƻǊ 

ƛƴǘƻ ŀ ǊƛƴƎ ǿƛǘƘ ŀƴ ƻǇǇƻƴŜƴǘΦ ! ȅƻǳƴƎ ǇŜǊǎƻƴ ƛǎ Ψƻƴ ǘƘŜƛǊ ƻǿƴΩ ŀƴŘ ŀƴŘ Ƙƻǿ ǿŜƭƭ ǘƘŜȅ ŦƛƎƘǘ ƛǎ ŘǳŜ ǘƻ 

their skill and their own eŦŦƻǊǘΦ ²Ƙƛƭǎǘ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴ ƛǎ Ψƻƴ ǘƘŜƛǊ ƻǿƴΩ ƛƴ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ǎƛǘǳŀǘƛƻƴΣ 

they also have the support and advice of their coach when making preparations, between rounds 

and after a fight. For young people this creates a strong social bond with an adult that has a common 

purpose and shared understanding. This experience of working together, receiving criticisms 

constructively, and trying to improve, is often a new experience for young people who are more 

familiar with conflictual social relationships and who live with violence at home and/or in their 

neighbourhood.  

The FFP environment also contributes to young people developing positive attitudes that are part of 

ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ΨŘƻƛƴƎΩ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎΥ ǘƘŜȅ ƭŜŀǊƴ ǘƘŜ ǾŀƭǳŜ ƻŦ Ƴǳǘǳŀƭ ǊŜǎǇŜŎǘΤ 

experience pride that comes from trying to succeed; and, how to form constructive relationships 

ǿƛǘƘ ǘƘŜƛǊ ŎƻŀŎƘŜǎ ŀƴŘ ƻǘƘŜǊ ǎǘŀŦŦ ŀǘ CCtΦ ¢Ƙƛǎ ǎǘǳŘȅ Ƙŀǎ ŦƻǳƴŘ ǘƘŀǘ ǘƘŜ ΨŎŀƴ ŘƻΩ ŀƴŘ ǎǳǇǇƻǊǘƛǾŜ 

environment at FFP contributes to achieving cooperative behaviour and a positive disposition that 

are also learnt through participating in sport.   

                                                             
86 See L. Wacquant (2004), Body and soul: notebooks of an apprentice boxer. Oxford: Oxford University Press, pages 78-96. 
87

 See L. Wacquant (2004), Body and soul: notebooks of an apprentice boxer. Oxford: Oxford University Press, pages 78-96. 
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8.6   Connections ōŜǘǿŜŜƴ ƭŜŀǊƴƛƴƎ ΨǘƘŜ ŘƛǎŎƛǇƭƛƴŜΩ ŀƴŘ ŜǾŜǊȅŘŀȅ ƭƛŦŜ 

The proposition at the heart of the FFP theory of change is that young people develop a different 

value-ōŀǎŜ ŀƴŘ ƭƛŦŜ ǇŜǊǎǇŜŎǘƛǾŜ ŦǊƻƳ ǘƘŜƛǊ ΨCCt ŜȄǇŜǊƛŜƴŎŜΩΣ ŀƴŘ ΨƴŀǘǳǊŀƭƭȅΩ ǳǎŜ ǘƘŜƛǊ ƴŜǿ ƭƛŦŜ ǎƪƛƭƭǎ ƛƴ 

all aspects of their life and make better decisions, from the logic of their new situation.  The research 

has found that these processes of change are not nŜŎŜǎǎŀǊƛƭȅ ƭƛƴŜŀǊΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ΨƭŀǇǎŜΩ ŀƴŘ ƳŀƪŜ 

mistakes, but their direction of travel is towards ongoing re-assessment and re-evaluation that result 

in them making different choices.88 

{ŜǾŜǊŀƭ ƭƛƴƪǎ ōŜǘǿŜŜƴ ǘƘŜ ǳǎŜ ƻŦ ǎƪƛƭƭǎ ƭŜŀǊƴǘ ŦǊƻƳ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ and changed behaviour in their 

everyday lives have been identified: 

- Young people realise their strength and harm that they can cause to others, have greater 

control over their anger and aggressiveness, choose to avoid becoming involved in violent 

incidents ŀƴŘ ǇǊŜŦŜǊ ǘƻ ΨǇǊƻǾŜΩ ǘƘŜƳǎŜƭǾŜǎ ƛƴ ǘƘŜ ōƻȄƛƴƎ ǊƛƴƎ ƻǊ ƛƴ ƳŀǊǘƛŀƭ ŀǊǘǎ 

- Young people feel able to effectively use the skills they have learnt  to defend themselves in 

ǘƘŜ ǎǘǊŜŜǘǎ ŀƴŘ ŦŜŜƭ ǎŀŦŜǊΣ ǊŜŘǳŎƛƴƎ ǘƘŜ ΨƴŜŜŘΩ ǘƻ ŎŀǊǊȅ ŀ ǿŜŀǇƻƴΣ ŀŎǘ ŘŜŦŜƴǎƛǾŜƭȅ ƻǳǘ ƻŦ fear 

or to be aggressive or threatening 

- Young people experience positive social relationships with adults, learn to give and earn 

respect, to take criticism constructively, to have more supportive relationships and make 

new friends with those who are from different ethnic groups and communities that are 

traditionally hostile to each other  

- Young people gain mental strength and understand that to achieve they need to persevere 

and be focussed in what they do, and as a result, they are more inclined to do their 

homework, and acquire an independence that makes them are less reliant on peers 

Three mechanisms in particular have been found to link participating in contact sports with changes 

in patterns of behaviour. These mechanisms interact, and are; self control, being humble, and 

altering gender relations. Within FFP they generate change by challenging existing attitudes and 

behaviour and by offering alternative values and ways of behaving that arise, in part, from learning 

the philosophy and skills of boxing and martial arts. Each is discussed below: 

8.6.1 Self-control 

The findings from this research suggest that self-control learnt from participating in boxing and 

ƳŀǊǘƛŀƭ ŀǊǘǎ ǊŜƎǳƭŀǘŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŀƴƎŜǊ ŀƴŘ ǘŜŀŎƘŜǎ ǘƘŜƳ ǘƻ ƳŀƴŀƎŜ ǘƘŜƛǊ ŜƳƻǘƛƻƴǎΦ !ǎ ŀ ǊŜǎǳƭǘΣ 

young people themselves recognise that they make better judgements in difficult situations and 

improve their behaviour.  During informal discussions and one-to-one sessions, FFP staff work with 

young people to enable them to cope better with their emotions and this reinforces the skills young 

people have learnt during boxing and martial arts training. 89  

                                                             
88 One implication of the FFP core theory of change is that because the skills learnt at FFP change the logic of a young 
ǇŜǊǎƻƴΩǎ ǎƛǘǳŀǘƛƻƴ ǘƘŜƴ ȅƻǳƴƎ ǇŜƻǇƭŜ ǳǎŜ ǘƘŜǎŜ ǎƪƛƭƭǎ ƛƴ Ƴŀƴȅ ŘƛŦŦŜǊŜƴǘ ǎƛǘǳŀǘƛƻƴǎΣ ŀǘ ǎŎƘƻƻƭΣ ŀǘ ƘƻƳŜ ŀƴŘ ƛƴ ǘƘŜ ǎǘǊŜŜǘǎΦ 
²Ƙŀǘ ƛǎ ŎƘŀƭƭŜƴƎƛƴƎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛǎ ǎǘƛƭƭ ōŜƛƴƎ ƭŀōŜƭƭŜŘ ŀ ΨǘǊƻǳōƭŜƳŀƪŜǊΩΣ ŜǾen though they have changed their attitudes 
and behaviour, and increased their aspirations.  
89 ¢ƘŜ ŀōƛƭƛǘȅ ƻŦ ȅƻǳǘƘ ǿƻǊƪŜǊǎ ǘƻ ǿƻǊƪ ŜŦŦŜŎǘƛǾŜƭȅ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŜƳƻǘƛƻƴǎ ǘƻ ǇǊŜǾŜƴǘ ŦǳǊǘƘŜǊ ŎǊƛƳƛƴŀƭƛǘȅ Ƙŀǎ ōŜŜƴ 
identified in other studies. See for examplŜΣ {ŀƳǇǎƻƴΣ !ΦΣ ŀƴŘ ¢ƘŜƳŜƭƛǎΣ {ΦΣ όнллфύ Ψ²ƻǊƪƛƴƎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ ȅƻǳƴƎ 
ǇŜƻǇƭŜ ǿƘƻ ƻŦŦŜƴŘΩΣ Journal of Youth Studies, 12,2: 121-137. 
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A young man describes how training routines have affected his behaviour, an experience that 

reflects the views of others:  

óI was a rough fighter I would say, in a street fight before, I could defend that time as well ï 

boxing, though I have a better body image and Iôm more stronger than before, boxing 

doesnôt teach you to go up and beat people if someone looks at you wrong or if he swears at 

you, it just tells you how to control your anger. The routine that you go through is 

phenomenal, it teaches you how to behave.ô (Male, 20) 

As this young man explains the training has given him the skills to control his anger and improve his 

ōŜƘŀǾƛƻǳǊΣ Ψit just tells you hoǿΩΦ The ΨƘƻǿΩ is the combined physical and mental skills that is specific 

to boxing and martial arts and an outcome of this relationship is self-efficacy. The research findings 

suggest that where confidence arises from self-efficacy then young people are able to exert self-

control in other settings.  A young man describes strong links between self-control and boxing skills 

as follows:   

óIt makes you disciplined because it makes you control your anger when youôre in the ring, é 

you canôt just lash out and be angry and then throw random punches because the fighter 

youôre fighting, he could just move out of the way and just punch you, and thatôs you gone in 

the fight. So that helps you control your anger, the training, just how hard it is, it just makes 

you feel more disciplined like that and your anger just needs to get under control.ô (Male, 15) 

/ƻƴƴŜŎǘƛƻƴǎ ōŜǘǿŜŜƴ ƛƳǇǊƻǾŜŘ ōŜƘŀǾƛƻǳǊ ŀƴŘ ƛƴŎǊŜŀǎƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇƻǘŜƴǘƛŀƭ ŀǊŜ ŀƭǎƻ 

embedded in contextual factors; for example, professional training at FFP motivates young people to 

reach high standards, and youth work staff encourage young people to achieve in all aspects of their 

lives. A young person explains that he is learning how to be successful: 

óYeah, the Muay Thai has a big effect ócause it teaches you that discipline, motivation to 

push on, the coaches and the staff members help you to push on and reach a goal not only 

in the sport but in your life é discipline to stick with my studies, not to drop out and stuff like 

thatéô (Male, 21)  

8.6.2    Learning to be humble 

Young street fighters and those involved in organised crime describe themselves as being 

ΨǳƴǘƻǳŎƘŀōƭŜΩΣ ŀƴŘ ƻǘƘŜǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŘŜǎŎǊƛōŜ ǘƘŜƳ  ŀǎ ƘŀǾƛƴƎ ΨŎƻŎƪȅ ŎƻƴŦƛŘŜƴŎŜΩΦ ¢ƘŜ ǳǎŜ ƻŦ 

ǾƛƻƭŜƴŎŜ ǘƻ ŎǊŜŀǘŜ ŀ ΨƳŀŎƘƻΩ ŀƴŘ ΨŎƻŎƪȅΩ ǇŜǊǎƻƴŀ Ƙŀǎ ōŜŜƴ Řescribed as a struggle for dignity, a 

strategy to manage fear and to compensate for feelings of inadequacy.90 Through its ethos and 

activities the FFP model provides young people with alternative ways of achieving dignity and social 

recognition that are of importance to them. Acquiring boxing skills and knowledge contributes to a 

ΨƳƛƴŘǎŜǘΩ ŎƘŀƴƎŜ ŦǊƻƳ ΨragingΩ ŀƴŘ ΨpompousΩ ǘƻ ƳƻŘŜǎǘȅΣ ŀƴŘ ŦǊƻƳ ŦŜŜƭƛƴƎǎ ƻŦ ƛƴŀŘŜǉǳŀŎȅ ǘƻ ǎŜƭŦ-

belief, as this young man describes: 

 óI think kids come in with like a vulgar, raging attitude, walking in, thinking they're all 

pompous and big-headed, and then within a couple of weeks, or a couple of monthsé I 

have seen them to be more calm, more relaxed é the first thing that you would learn is that 

                                                             
90 {ŜŜ ŦƻǊ ŜȄŀƳǇƭŜ .ƻǳǊƎƻƛǎΣ tΦ όмффсύΣ ΨLƴ ǎŜŀǊŎƘ ƻŦ ƳŀǎŎǳƭƛƴƛǘȅΥ ǾƛƻƭŜƴŎŜΣ ǊŜǎǇŜŎǘ ŀƴŘ ǎŜȄǳŀƭƛǘȅ ŀƳƻƴƎ tǳŜǊǘƻ wƛŎŀƴ crack 
ŘŜŀƭŜǊǎ ƛƴ 9ŀǎǘ IŀǊƭŜƳΩΣ British Journal of Criminology, 36,3: 412-427, page 414. 
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you donôt need to prove to anyone else that you can fight.  As soon as you learn the skill or 

the art, you within yourself, you will believe within yourself.ô (Male, 20) 

Another young man also describes boxing as an art and explains how using physical and mental skills 

to fight effectively requires a person to be humble: 

óEveryone thinks itôs just about two people hitting each other, but itôs not, itôs like an art, it 

takes time, thereôs different aspects so itôs not just about hitting you have to master each 

particular punch, all the é itôs crazy, itôs mentally, physically and spiritually, you know? 

óCause youôve got to understand when youôre getting in a ring the person hasnôt really done 

nothing to hurt you like emotionally or something, but youôve still to é how shall I say? Beat 

him up in a way. So you have to mentally be humble as well, if you want to go somewhere 

with it, to me you have to be humble.ô(Male, 17) 

{ŜǾŜǊŀƭ ΨŎƻŎƪȅΩ ȅƻǳƴƎ ƳŜƴ ŘƛŘΣ ƛƴŘŜŜŘΣ ŦƛƴŘ ǘƘŜ ǘǊŀƛƴƛƴƎ ΨƘǳƳōƭƛƴƎΩΦ ! ȅƻǳƴƎ Ƴŀƴ ǿƘƻ ǿŀǎ ŀ ǎǘǊŜŜǘ 

fighter explains how learning Muay Thai has changed his self-perception, his thinking, and actions: 

óI grew up, like a man, as well, because I used to think that I could fight anyone or I could do 

anything I want,... When I came into Thai boxing, it made me grow more, to think before I 

act, that kind of stuff.ô (Male, 21) 

8.6.3 Altering gender relations 

Research studies have consistently found that young people in their transition years, and living in 

poverty and with adversity, place a high premium of being treated with respect.91 Young women, like 

ȅƻǳƴƎ ƳŜƴΣ ΨǎǘŀƴŘ ǳǇΩ ŦƻǊ ǘƘŜƳǎŜƭǾŜǎΣ ŀƴŘ ǊŜǎƻǊǘ ǘƻ ŦƛƎƘǘƛƴƎ ƛŦ ǘƘŜȅ ŀǊŜ ŘƛǎǊŜǎǇŜŎǘŜŘΣ ŀƴŘ ǎŜȄǳŀƭ 

promiscuity causes fights between young women.92  Studies have also found that sexual relations, 

and the demands for sex by young men, creates complex and unequal relationships between young 

women and men that can be coercive and exploitative.93  Young women talk about how some young 

men ΨǘƘƛƴƪ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ Ǝƻ ǳǇ ǘƻ ŀ ƎƛǊƭ ŀƴŘ Ƨǳǎǘ ƎŜǘ ǿƘŀǘŜǾŜǊ ǘƘŜȅ ǿŀƴǘΩ (Female, 15), and staff 

know young women who have been, and continue to be sexually exploited by groups of young men.  

Thus, on the one hand young people attach great importance to being treated with respect, and on 

the other, they are disrespectful and exploitative in their own social and sexual relationships. 

The findings from this study suggest that skills specific to boxing and martial arts, and the values and 

activities at FFP can contribute to changing ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƎŜƴŘŜǊ relations to be more respectful 

and mutually supportive.94 Changes in self-perception and behaviour by young men, and by young 

women, and changes in how the role of women is perceived by men, and how women perceive their 

own position, contribute to these improvements. 

                                                             
91 See for example, Anderson. E. (1999), Code of the street: decency, violence and the moral life of the inner city, New York: 
W.W. Norton and Company. 
92

 See for example, tƘƛƭƭƛǇǎΣ /Φ όнллоύΣ Ψ²ƘƻΩǎ ǿƘƻ ƛƴ ǘƘŜ ǇŜŎƪƛƴƎ ƻǊŘŜǊΚ !ƎƎǊŜǎǎƛƻƴ ŀƴŘ ΨƴƻǊƳŀƭ ǾƛƻƭŜƴŎŜΩ ƛƴ ǘƘŜ ƭƛǾŜǎ ƻŦ 
ƎƛǊƭǎ ŀƴŘ ōƻȅǎΩΣ British Journal of Criminology, 43: 710-28; and, .ŀǘŎƘŜƭƻǊΣ {Φ όнлммύΣ Ψ.ŜȅƻƴŘ ŘƛŎƘƻǘƻƳȅΥ ǘƻǿŀǊŘǎ ŀƴ 
ŜȄǇƭŀƴŀǘƛƻƴ ƻŦ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǾƛƻƭŜƴǘ ǎǘǊŜŜǘ ƎŀƴƎǎΩ ƛƴ ŜŘΦΣ .ΦDƻƭŘǎƻƴΣ ¸ƻǳǘƘ ƛƴ ŎǊƛǎƛǎΚ ΨDŀƴƎǎΩΣ ǘŜǊǊƛǘƻǊƛŀƭƛǘȅ 
and violence, Abingdon: Routledge, pages 110 ς 127. 
93 These complexities can also be expected where young people are gay or transsexual. All the young people who were 
interviewed, and talked about sex and sexual promiscuity, discussed their experiences from a heterosexual perspective.  
94 The research findings presented in this section are limited, and further information is required about the complexities of 
gender relations, and how they may be improved so that women are not undervalued, and all young people can reach their 
potential. 
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Firstly, self-ŎƻƴǘǊƻƭ ŀǊƛǎƛƴƎ ŦǊƻƳ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ όǎŜŜ ŦƛƎǳǊŜs 8.2 and 8.4), and taking greater 

responsibility for oneself by learning to Ƴŀƛƴǘŀƛƴ ŀƴŘ ǇǊƻǘŜŎǘ ƻƴŜΩǎ ōƻŘȅ can include sexual 

responsibility. One young woman explains how some of the young men at FFP have stopped 

perceiving young women as sex objects and have learnt to control themselves: 

óé they just want the same thing, which is mostly sex,é some of them they used to be like 

that, but theyôve changed, theyôve changed their waysé theyôve sort of realised here you get 

disciplined é youôve got how to control yourself, like if youôre in a fight or whatever, how to 

control yourself, how to protect yourself, how to deal with situations.ô (Female, 15)  

Secondly, this young woman also explains that the discipline teaches Ψhow to protect yourself, how 

to deal with situationsΣΩ and these skills enable young women to protect their own boundaries and 

space.95 !ƴŘΣ ŀǎ ŘƛǎŎǳǎǎŜŘ ŜŀǊƭƛŜǊ ƛƴ ǘƘƛǎ ǎŜŎǘƛƻƴΣ ǘƘǊƻǳƎƘ ǘǊŀƛƴƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ōƻŘȅ ƛƳŀƎŜ 

changes and this change in shape enables them to start a process of self-acceptance. Young people 

learn to make decisions independently through their experience of being in a competitive situation, 

when they have to rely on their own mental and physical skills.  These skills contribute to young 

women ς and men ς feeling safer on the streets and better able to protect themselves.  

Feelings of self-worth and self-belief that arise from a sense of achievement from learning boxing 

and martial arts techniques are reinforced in discussions with youth workers, and give young women 

ŀ ΨŎŀƴ ŘƻΩ ŀǘǘƛǘǳŘŜΦ ¢ƘŜǎŜ ŦŀŎǘƻǊǎ ς independence, self-acceptance, ability to defend oneself, and 

ambition, all contribute to young women feeling better able to protect their boundaries on their 

own terms. The extent to which these young women can protect themselves from predatory male 

sexuality was, however, not explored in this study. Nevertheless, the research findings suggest that 

more respectful relationships amongst FFP members are negotiated. 

Thirdly, boxing in particular is considered to be a sport for men, with its macho image and reputation 

for aggressiveness and it follows that, women participating in boxing and martial arts influences 

perceptions of gender roles.  The values and principles at FFP mean that young women are given 

equal value, support, and encouragement. Being in an environment where women receive equal 

ǘǊŜŀǘƳŜƴǘΣ ŀƴŘ ǘǊŀƛƴƛƴƎ ǿƛǘƘ ǿƻƳŜƴ ōƻȄŜǊǎ Ŏŀƴ ŎƘŀƭƭŜƴƎŜ ȅƻǳƴƎ ƳŜƴΩǎ ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ ǿƻƳŜƴ ŀƴŘ 

their role, particularly in male-dominated cultures. Visits by 2012 Olympic boxing champion Nicola 

Adams to both Academies further challenges traditional stereotypes of women and what they can 

achieve, particularly as she is widely acclaimed for her boxing skills. For women, being offered the 

opportunity to participate in boxing broadens their horizƻƴǎ ŀōƻǳǘ ΨǿƘŀǘ ƛǎ ǇƻǎǎƛōƭŜΩΣ ŀƴŘ ǘƘŜ 

achievement of Nicola Adams shows them that women can succeed at the highest level, even in a 

sport typically pursued by men. In addition in both the Academies the managers are women and 

women are professional coaches as well as support staff. Thus, experiencing equal treatment in a 

typically male-dominated setting of boxing and martial arts has positive affects for young women, as 

well as young men. 

Young women are representatives on the FFP Youth Council and have positions as assistant coaches, 

and this further reinforces the equal status accorded to women. Thus, young men experience being 

in an environment where women have responsibilities and leadership roles and with whom they 

make decisions as equal partners. Within society inequalities and discrimination is often deeply 

                                                             
95 Kidd, B. (2008), Ψ! ƴŜǿ ǎƻŎƛŀƭ ƳƻǾŜƳŜƴǘΥ ǎǇƻǊǘ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘΩΣ Sport in society,11,4:370-80. 
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ingrained but within FFP a commitment to equal treatment provides young people with an 

opportunity to learn mutual respect and to form relationships based on experiences of equality and 

equal value. 

8.7 Summary  

The findings from this study demonstrate that the FFP Academies are highly successful. The research 

shows how each of the Five Pillars are informed by, and interact with the values, ethos, and 

professionalism of the staff which are distinguishing characteristics of FFP as an organisation, and 

contributes to its achievements.   

The effectiveness of FFP occurs because its activities and reputation are attractive to young people, 

partner agencies, and local communities, its programmes are responsive to young peopleΩǎ ǎƛǘǳŀǘƛƻƴ, 

and young people learn values and skills that enable them to make different and more positive 

choices in their everyday lives. 

Thus, for example, within the context of FFP as an organisation and the robust implementation of 

the CƛǾŜ tƛƭƭŀǊΩǎ ƳƻŘŜƭΣ ƭŜŀǊƴƛƴƎ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ ƻŦ ōƻȄƛƴƎ ŀƴŘ ƳŀǊǘƛŀƭ ŀǊǘǎ ŎƻƴǘǊƛōǳǘŜǎ ǇƻǎƛǘƛǾŜƭȅ ǘƻ 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ ōȅΥ 

 Regulating their anger and teaching them to manage their emotions and this enables young 

people to make better judgements in difficult situations. 

 Learning that being humble and working hard leads to self-improvement. These are useful 

attributes to learn because young people use them in other aspects of their lives, on FFP 

education courses, on work placements, and at school, for example. 

 [ŜŀǊƴƛƴƎ ǘƻ ǊŜǎǇŜŎǘ ƻƴŜΩǎ ƻǇǇƻƴŜƴǘ ŀƴŘ ǘƻ ǘŀƪŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ Ƙƻǿ ǿŜƭƭ ǘƘŜȅ ŦƛƎƘǘ ƎƛǾŜǎ 

young people the skills to form respectful social relationships and to be more self-reliant. 

  Equal treatment given to young women challenges the stereotypes of women and enables 

young women to broaden their horizons about what is possible for them to achieve, and for 

young men to perceive and treat women with respect. 
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Appendix A: data collection 

In this appendix further information is provided on the data used in this study. 

A.1   Data collection 

Data were collected from various sources and included self-completion questionnaires, interviews, 

observations and FFP monitoring information from 2010 to 2013. The following describes the data 

used in the report: 

A.1.2   Monitoring data from FFP/LPP 

During the research period the monitoring data at the FFP Academy in London was transferred to an 

electronic database.  During this process some categories were changed by the company who 

developed the software for Greater London Authority, in particular, ethnic groups. This made 

ŎƻƳǇŀǊƛǎƻƴ ǿƛǘƘ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎ ƳƻǊŜ ŘƛŦŦƛŎǳƭǘΣ ŀƴŘ ǎƻƳŜ ŎŀǘŜƎƻǊƛŜǎ ŀǊŜ ǳƴǎŀǘƛǎŦŀŎǘƻǊȅΣ Ψ.ǊƛǘƛǎƘΩΣ ŦƻǊ 

example, but these will be altered for future years.  

Monitoring data at LPP in Rio have been collected and entered onto an excel spreadsheet since 

2011, and collated for annual reports. The way in which the data are entered does not lend itself to 

particular types of analysis, such as length of attendance over more than one year and attrition rates 

over two years, in part because double counting is a problem. 

Outcome data are collected by both Academies at the end of a programme, but information on what 

young people were doing six months or a year after they had left FFP, was often incomplete.  Both 

Academies have monitoring and evaluation officers and more emphasis is being given to the 

collection of data and, in particular, to outcomes such as places at colleges, further training courses 

attended, employment histories, and offending. Offending data in particular are likely to be under-

recorded. 

With respect to assessing outcomes missing data introduces greater uncertainties, but when all the 

data are considered together, in our judgement, the outcome data seem a fair reflection of the 

contribution FFP is making to improving the lives of many young people. 

A.1.3   Self-completion questionnaires  

Questionnaires are completed annually by young people, youth council members, staff, partner 

agencies and parents/carers.  The questionnaires analysed for this report are those completed by 

young people and staff. Partners have been interviewed face-to-face and findings from these 

interviews have been analysed and used in this study. Due to the low response rate of the 

parents/carers questionnaires they have not been included.  

The self completion questionnaires for young people are administered to all young people who 

ŀǘǘŜƴŘ ŘǳǊƛƴƎ ŀ ǇŀǊǘƛŎǳƭŀǊ ǿŜŜƪ ƻǊ ǘǿƻ ǿŜŜƪ ǇŜǊƛƻŘ ǿƘƛŎƘ ƛǎ ǘƘƻǳƎƘǘ ǘƻ ōŜ ŀ ΨǘȅǇƛŎŀƭΩ ǿŜŜƪΣ ŀƴŘ ƛƴ 

this sense can be considered as a census period.  A member of staff at each Academy has 

responsibility for the collection of information, data entry and analysis. Staff in London and Rio 

understand the importance of administering the questionnaires to a high standard by encouraging 
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young people to complete the questionnaires, making sure that young people have a pen and a 

quiet space, and time to fill them in. Staff reported that the overwhelming majority of young people 

ŎƻƳǇƭŜǘŜŘ ŀ ǉǳŜǎǘƛƻƴƴŀƛǊŜ ŘǳǊƛƴƎ ǘƘŜ ΨŎŜƴǎǳǎ ŘŀȅǎΩΦ We know that attendance varies not just from 

week-to-week but also month-to-ƳƻƴǘƘ ŘŜǇŜƴŘƛƴƎ ƻƴ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƻǘƘŜǊ ŎƻƴǎǘǊŀƛƴǘǎ ŀƴŘ 

activities such as family illnesses and school examinations, so some variation in attendance can be 

expected throughout a year.  

The reliability of the responses given by young people is a consideration.  Every effort has been 

made to ensure that the questions are clear and easy to understand for a wide range of ages and 

ŀōƛƭƛǘƛŜǎΦ ¢ƘŜ ǉǳŜǎǘƛƻƴƴŀƛǊŜǎ ƘŀǾŜ ǎƛƳǇƭŜ ǉǳŜǎǘƛƻƴǎ ǊŜǉǳƛǊƛƴƎ ΨǘƛŎƪ ōƻȄΩ ŀƴǎǿŜǊǎΣ ŀƴŘ for those who 

wish to write comments there are several places on the questionnaire to encourage free writing.  

The questionnaires have been administered yearly since 2009 in both Academies and during this 

time we have exchanged emails and had face-to-face meetings and discussions to scrutinise the 

ǉǳŜǎǘƛƻƴǎ ŀƴŘ ǘƘŜƛǊ ǊŜǎǇƻƴǎŜǎΦ  hƴŜ ƳŜǘƘƻŘ ƻŦ ΨŎƘŜŎƪƛƴƎΩ ǊŜƭƛŀōƛƭƛǘȅ ƛǎ ǘƻ ŎƻƳǇŀǊŜ ŦƛƴŘƛƴƎǎ ŦǊƻƳ ǘƘŜ 

same question over time ŀƴŘ ΨƳŀǘŎƘΩ ǘƘŜ ŦƛƴŘƛƴƎǎ ŦǊƻƳ ŜŀŎƘ ȅŜŀǊ ŀƎŀƛƴǎǘ ǿƘŀǘ CCt ǎǘŀŦŦ ŀǊŜ ŘƻƛƴƎ; 

for example, ƻƴŜ ȅŜŀǊ ƛƴ [ƻƴŘƻƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ΨŜƳōǊŀŎƛƴƎΩ ǾŀƭǳŜ ǿŀǎ ƴƻǘ ǇǊŀŎǘƛŎŜŘ 

routinely (identified through observations and interviews with staff) and fewer young people 

responded positively to the question ΨL ŦŜŜƭ L ōŜƭƻƴƎ ǘƻ CCtΩ but the following year a new member of 

staff was hired and more emphasis was put on welcoming young people when they arrived, and the 

positive responses increased again, giving greater confidence that this question was sensitive to 

practices.  

The use of culturally sensitive ǉǳŜǎǘƛƻƴǎ ƛǎ ŀƭǎƻ ǊŜƭŀǘŜŘ ǘƻ ǊŜƭƛŀōƛƭƛǘȅΤ ŦƻǊ ŜȄŀƳǇƭŜΣ ΨŀƳōƛǘƛƻƴΩ ƛǎ 

ŘŜǊƻƎŀǘƻǊȅ ǘŜǊƳΣ ŀƴŘ ǘƘŜ ǘŜǊƳ ΨƎŀƴƎΩ ƴƻǘ ǳƴŘŜǊǎǘƻƻŘ ƛƴ wƛƻ ŀƴŘ ǘƘŜǎŜ ǿƻǊŘǎ ŀǊŜ ƴƻǘ ǳǎŜŘΣ ōǳǘ ǘƘŜȅ 

are included in the London self-completion questionnaires.  Questions also reflect the different 

emphasis given to making a difference to the lives of young people; in Rio staff work more 

ƛƴǘŜƴǎƛǾŜƭȅ ǿƛǘƘ ŦŀƳƛƭƛŜǎ ǘƘŀƴ ƛƴ [ƻƴŘƻƴΣ ŀƴŘ ŎƘŀƴƎŜǎ ƛƴ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŘŜŎƛǎƛƻƴ-making can 

expected to be more closely linked to any changes in family relationships and therefore more 

questions are included in the Rio questionnaires on the possible influence of families on a young 

ǇŜǊǎƻƴΩǎ ƭƛŦŜ ŎƻǳǊǎŜ since they joined FFP.  

Data are entered onto the statistical package SPSS in London and where a small number of questions 

ƘŀǾŜ ōŜŜƴ ŀƴǎǿŜǊŜŘ ƻǊ ǿƘŜǊŜ ǘƘŜ ΨǘƛŎƪǎΩ ƻǊ ΨŎǊƻǎǎŜǎΩ ŀǊŜ ƴƻǘ ŎƭŜŀǊƭȅ ƛƴ ŀ ōƻȄ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 

questionnaire, giving the impression the person has rushed through the questionnaire, they are not 

included in the analysis. In Rio the data are first entered onto an excel data base and then converted 

to SPSS at the University of East London, and a few questionnaires have also been discarded.  

Young people who were members of the Youth Councils in Rio and London also completed 

questionnaires about their roles and responsibilities and the affect of their membership on their 

lives. Staff also received self-completion questionnaires and questions include their understandings 

ƻŦΣ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ CƛǾŜ tƛƭƭŀǊΩǎ ƳƻŘŜƭ ŀǎ ǿŜƭƭ ŀǎ ǉǳŜǎǘƛƻƴǎ ƻƴ Ƙƻǿ ǘƘŜȅ ŀŦfect change in the 

behaviour of young people, and those who they are able to influence and those who are difficult to 

work with. 
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A.1.4   Young peopleΩǎ ƛƴǘŜǊǾƛŜǿǎ 

The main purpose of the interviews with young people was to understand more about how 

attending FFP affects there attitudes and behaviour and if these changes are consistent with the 

aims of the FFP programme; ƴŀƳŜƭȅ ǘƻ ǊŜŘǳŎŜ ΨŘƛǾƛǎƛƻƴǎΩ ŀƴŘ ΨǾƛƻƭŜƴŎŜΩΣ ŀƴŘ to increase the 

ΨǇƻǘŜƴǘƛŀƭΩ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜΦ ¢ƘŜ ƛƴǘŜǊǾƛŜǿǎ ǿŜǊŜ ŀƭǎƻ ŘŜǎƛƎƴŜŘ ǘƻ ŎƻƳǇƭƛƳŜnt the information 

gained from the self-completion questionnaires by improving our understandings of the causal links 

that may explain changes in attitudes and behaviour identified in the questionnaires; for example, 

feeling calmer and respecting the opinions of others.  Young people were also asked about their 

future goals and what type of life style they aspired to when they were older to give meaning to 

ǿƘŀǘ ΨǇƻǘŜƴǘƛŀƭΩ ǎƛƎƴƛŦƛŜǎ ǘƻ ǘƘŜƳΦ  ¢ƘŜǊŜ ǿŜǊŜ ǾŀǊƛŀǘƛƻƴǎ ōŜǘǿŜŜƴ ǘƘŜ ƛƴǘŜǊǾƛŜǿǎ ƛƴ wƛƻ ŀƴŘ [ƻƴŘƻƴΦ  

In London particular emphasis was placed on finding out more about connections between boxing 

and martial arts and the use of violence in the everyday lives of young people. In Rio more attention 

was given to exploring issues related to drug-trafficking. 

Young people were purposively selected with the assistance of FFP staff to gather information from 

a wide range of young people to find out how FFP worked, for whom, and under what 

circumstances. A range of ages, academic and sporting abilities, participation in the different martial 

arts as well as boxing, gender, personal circumstances, and length of time attended were all taken 

into consideration in the selection process. To keep within the research budget those attending FFP 

at the time of the research were interviewed and interviews took place on FFP premises. FFP staff 

encouraged young people to talk to the researchers. It is reasonable to expect staff to encourage 

those who they thought would create a favourable impression of the FFP to participate in the 

research. However, the researchers were very specific about the inclusion of young offenders and 

those who continue to be unemployed, as well as those who lived locally and were doing well at 

school or college. Those who were interviewed represent a wide range of the types of young people 

attending and any bias is likely to have been subtle. Our interview style was open and 

ΨŎƻƴǾŜǊǎŀǘƛƻƴŀƭΩ ŀƴŘ ŜƴŎƻǳǊŀƎŜŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ōŜ ǊŜŦƭŜŎǘƛǾŜ ŀƴŘ ŎǊƛǘƛŎŀƭ in order to negate any 

tendencies towards attributing anȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜƛǊ ΨƳƛƴŘǎŜǘΩ ƻǊ ōŜƘŀǾƛƻǳǊ ǘƻ ǘƘŜƛǊ CCt ŜȄǇŜǊƛŜƴŎŜǎΣ 

and talking about FFP without reflection. 

Some of the younger age groups, as well as those who felt vulnerable or who had limited English 

language skills preferred to respond to a series of questions led by the researcher. Others, however, 

became engaged in a conversation with the researcher and discussed connections between skills 

learnt doing boxing and martial arts and changes in behaviour in other aspects of their lives, and if, 

and when, improved social skills, educational qualifications and training in preparation for interviews 

for employment, made a difference to their lives.  

In London in particular an interview style was adopted that challenged more confident interviewees 

when they made links between attending FFP and their improved lives, and in particular any links 

they made between a reduction in their aggressive behaviour or violent criminality and learning to 

box. Young people were asked to provide examples of when they had used aggressive behaviour and 

their fighting skills outside the ring. In this way more rigour was introduced through a process of 

refutation, based on the premise that young people are more likely to give a positive perspective, 

particularly if they enjoy an activity or have a loyalty to the organisation that gives them new 

opportunities.  
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Prior to the interviews with young people the researchers read relevant academic literature and 

used information gathered from observing boxing and martial arts sessions to inform the discussions 

with young people. 

A.1.5   Staff interviews 

Staff were purposively selected for face-to-face interviews. They were chosen for their in-depth 

knowledge of the area, the uniqueness of their role in the Academies, and because they were 

identified by young people as outstanding practitioners.  The structured questions were designed to 

ΨǘŜǎǘΩ ŀƴŘ ǊŜŦǳǘŜ ƘȅǇƻǘƘŜǎŜǎ ŀōƻǳǘ Ƙƻǿ CCt ǿƻǊƪŜŘ ŀƴŘ ŎƻǾŜǊŜŘ ƛǎǎǳŜǎ ǿƘŜǊŜ ǿŜ ƭŀŎƪŜŘ 

information to make informed judgements about interpreting data for the analysis. As the interviews 

ǇǊƻƎǊŜǎǎŜŘ ǘƘŜȅ ōŜŎŀƳŜ ΨŦǊŜŜ ŦƭƻǿƛƴƎΩ ǿƛǘƘ ǘƘŜ ƛƴǘŜǊǾƛŜǿŜŜ ǘȅǇƛŎŀƭƭȅ ǘŀƭƪƛƴƎ ŀōƻǳǘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 

problems, how they worked with them, and factors that made it difficult for them to influence young 

ǇŜƻǇƭŜΩǎ ŀǘǘƛǘǳŘŜǎ ŀƴŘ ōŜƘŀǾƛour. The researcher(s) questioned the responses of interviewees to 

gain a better understanding of the characteristics of the problems young people experienced and 

the theories practitioners used to work with young people, and compared them with the FFP Five 

Pillars model. 

A.1.6   Partner interviews 

The partners selected for interviews were agreed in collaboration with FFP managers to ensure that 

ŀ ΨǎǇǊŜŀŘΩ ƻŦ ƻǇƛƴƛƻƴǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ ǿŜǊŜ ƎŀǘƘŜǊŜŘ ŦǊƻƳ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ŘƛŦŦŜǊŜƴǘ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ 

work of FFP; for example, some referred young people to FFP, others provided young people with 

training, and some received referrals from FFP.  

The interview schedules were compiled prior to the interviews and sent to the interviewees, using 

email. They included sections on FFP as an organisation to find out how they work with FFP staff, if 

the arrangements are efficient and effective, and from their knowledge of FFP and their impressions 

and experiences of FFP as an organisation and if, and how, this affected their working relationships 

with FFP staff. Questions on the affect of FFP being located in the area and its influence, if any, on 

local communities were also included in the interview schedule. 

A.2   Rio 

A.2.1   Partner agencies 

The 13 interviews with partner agencies were conducted by Maria Rita Villela, a Social Science PhD 

candidate who lives in Rio de Janeiro, and Alice Sampson, from the University of East London.  The 

police declined to be interviewed, and one Community Association manager agreed to meet the 

researchers but on the agreed day had an emergency and the manager was unable to keep the 

appointment. 

The partner organizations were as follows: five NGOs in Maré; a primary and secondary school 

attended by young people living in Maré;  two community neighbourhood associations in Maré; and 

four public social service support /justice organisations.   

The overwhelming majority of interviews were with women (77%), and only two took place with one 

representative of the organisation. Two or three people usually met with the researchers and all 
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attendees typically contributed to the interviews. The interviews were taped, and lasted between 

thirty minutes and almost two hours. Most of the interviews started formally and then became more 

like conversations, with follow-up questions asked by the researchers and by the interviewees, who 

often had years of experience to draw on.  Many were intrigued by the research and being part of a 

research study was a new experience for them, and they asked about its purpose and what we were 

doing. This interview style enriched the quality of the information gained from the interview, and 

gave the researchers greater insights into how the agencies did, and did not, work together and the 

reasons for a lack of co-ordination. 

 A.2.2   Staff 

A total of 37 staff, from a possible 58, completed a questionnaire (64%).  Responses were therefore 

analysed from almost two-thirds of the staff. 

Four members of staff were also interviewed; two were youth workers, one was a manager, and one 

a community outreach worker. Two of the staff were women and two were men. Three of the staff 

live in Maré and therefore have a perspective of LPP from the community within which LPP is 

situated, and these interviews gave different insights about living in Maré. 

A.2.3   Young people  

In September 2012 self-completion questionnaires were administered over a two week period by 

those who attended the Open Access and New Pathways programmes. The Open Access 

questionnaires were administered to all young people who attended the citizenship classes during 

ǘƘŜ ǘǿƻ ǿŜŜƪ ΨŎŜƴǎǳǎΩ ǇŜǊƛƻŘ.  All the young people co-operated and completed a questionnaire 

which was organised by FFP staff. During the same two week period all those who attended the New 

Pathways courses also agreed to complete a questionnaire.  There was nothing unusual or special 

about this two week period and it is reasonable to assume that those who completed the 

questionnaires are typical of young people who usually attend these programmes. 

A total of 86 questionnaires for the Open Access programme were completed and used for the data 

analysis. The table below shows that when comparing the monitoring data with the self-completed 

questionnaires there is an under-representation of young men and those 16 years and under. The 

ethnic groups are similar. 
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Table A1: 2012 Open Access monitoring data and self-completion questionnaires 

 LPP monitoring data 2012 
 (n=1,260) 
(percent) 

Self-completion questionnaires 
September 2012 (n=86) 
(percent) 

female 24 29 

male 76 69 

16 years and under 55 41 

Over 16 years 44 55 

White Brazilian 30 30 

Black Brazilian 26 24 

Dual/multiple  Heritage (Pardo) 44 41 
Notes: 1) Where percentages do not add up to 100% this may be due to rounding or to a small amount of 
missing data. 2) The age data are collected for 15 ς 17 years and the number of young people has been re-
distributed equally to the 16 years and under and over 16 years categories.  

All the young people who attend the pathways education course attend are 16 years and over. The 
table below shows that women and dual/mixed heritage are over-represented in the self-completion 
questionnaires. 

Table A2: 2012 New Pathways monitoring data and self-completion questionnaires 

 LPP monitoring data        
(n=334)  

(percent) 

Self-completion questionnaires 
(n=83)  

(percent) 

female 54 68 

male 45 31 

White Brazilian 14 19 

Black Brazilian 16 22 

Dual/Mixed Heritage (pardo) 37 55 
 Notes: 1) Where percentages do not add up to 100% this may be due to rounding or to a small amount of 
missing data. 2)  A third (33%) of the data on ethnicity is missingΦ Lǘ Ƙŀǎ ōŜŜƴ ǎǳƎƎŜǎǘ ǘƘŀǘ ΨŜǘƘƴƛŎƛǘȅΩ ƛǎ ƴƻǘ 
integral to ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅΣ ŀǎ it is in the UK. In Rio young people living in a favela or same 
ƎŜƻƎǊŀǇƘƛŎŀƭ ƴŜƛƎƘōƻǳǊƘƻƻŘ ƻŦǘŜƴ ΨōƻƴŘΩ ƛǊǊŜǎǇŜŎǘƛǾŜ of skin colour or background and therefore completing 
a question on ethnicity is not meaningful to them.

96
 

Twenty-one face-to-face interviews with young people were conducted by Maria Rita Villela and the 

young people with the following profiles were selected: very good fighters engaged in boxing; those 

engaged in different types of sport; some attending the education new pathways programme only; 

long standing and new members; young people who are academically able and hardworking; young 

people with a history of drug use/criminality; young people with history of experiencing domestic 

violence; and, young mothers.  

                                                             

96
 Personal communication: Vinicius Ribeiro, Monitoramento & Avaliação, Academia Luta Pela Paz (Monitoring & 

Evaluation, Fight for Peace Academy). 
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Of these young people, 71% were male and 29% young women, and were aged between 12 and 25 

years old and the majority were teenagers, 13 young people (62%), and seven young people were in 

their twenties. This age distribution of attendees reflected the age ranges of all attendees. Similarly, 

the sample included young people who had attended for a few months to those who had attended 

for 8 years, with seven young people who had attended for a year or less, seven who had been 

members between a year and four years, and seven who had attended between 5 and 8 years. 

All 11 members of the young council completed a questionnaire. 

A.3   London 

A.3.1   Partner agencies 

The 11 interviews with partner agencies were conducted by Alice Sampson, and all those 

approached agreed to participate except for the local community association who did not respond 

to requests for an interview. Those interviewed included a wide range of partners from voluntary 

organisations who provided emergency accommodation for young people, agencies who found work 

placements and employment for young people, private companies offering skills training to assist 

young people to apply for work, criminal justice agencies and schools.  Two interviews were 

conducted on the telephone with agencies who found work placements and the nine other 

interviews lasted between 45 minutes and an hour, and on two occasions two people were present. 

A total of seven men, and six women were interviewed and the semi-structured interview schedule 

used to structure a conversation involved many follow-up questions to explore more about their 

experiences of working with FFP, how the young people behaved, and the social skills they used 

outside the FFP Academies. 

Contemporaneous notes were taken at the time of the interviews and written up immediately 

afterwards, and then themed and any anomalies identified. 

A.3.2   Staff 

A total of 16 staff completed questionnaires were analysed, a 57% completion rate. 

Three members of staff were interviewed in person, the manager and two youth workers, one man 

and one woman, who were selected because young people talked about how they had made a 

difference to how they perceived themselves, their aspirations and the decisions they were making 

about their future. 

A.3.3   Young people 

In December 2011 self-completion questionnaires were administered over a two week period to all 

young people who attended the Open Access programme and the Intensive/Pathways programme. 

The following tables summarise demographic information from the monitoring data for 2011 and 

from the self completion questionnaires for each programme. 

A total of 118 questionnaires were completed for the Open Access programme and used in the 

analysis. The monitoring data and self-completion questionnaires are comparable for gender. There 

is an under-representation of 16 years and over, Asians and British, and an over-representation of 

White Other who weremostly Europeans from Eastern Europe. 
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Table A3: 2011 Open Access monitoring data and self-completion questionnaires 

 FPP monitoring data 2011 
 (n=575) 
(percent) 

Self-completion questionnaires 
December 2011 (n=118) 
(percent) 

female 18 15 

male 82 81 

Under 16 years  10 22 

16 years and over 90 73 

Black 41 43 

Asian 16 10 

British 10 6 

White other (mostly 
Continental Europeans) 

8 16 

Dual heritage 9 11 

Other ethnic group 6 8 
Note: 11% of ages were unknown and 12% of ethnicity unknown. The age percentages were calculated using 
the number known (521); and percentage of ethnicity were calculated using total number (575). Where 
percentages do not add up to 100% this may be due to rounding or to a small amount of missing data. 

For the intensive programmes a total of 70 questionnaires were completed and analysed. Comparing 

the monitoring data and self-completion questionnaires, there is an over-representation of young 

women, British, those with dual heritage, and a significant over-representation of those under 16 

years, and an under-representation of Blacks, and white Europeans who are typically from East 

Europe. Thus, young people who attended the Twilight programme for schools were more likely to 

have completed a questionnaire than the older group who attended the Pathways education 

programme. 

Table A4: 2011 Intensive programmes monitoring data and self-completion questionnaires 

(Pathways and Twilight programmes) 

 FPP monitoring data 2011 
 (n=190) 
(percent) 

Self-completion questionnaires 
December 2011 (n=70) 
(percent) 

female 20 29 

male 80 63 

Under 16 years  28 59 

16 years and over 72 31 

Black 34 24 

Asian 7 9 

British 21 27 

White other (mostly 
Continental Europeans) 

17 4 

Dual heritage 8 17 

Other ethnic group 6 7 
Note: For the monitoring data, 8% of ages were unknown and 6% of ethnicity unknown. The age percentages 
were calculated using the number known ages (167); and percentage of ethnicity were calculated using total 
number (190). Where percentages do not add up to 100% this may be due to rounding or to a small amount of 
missing data. 
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 Of the 37 young people interviewed face-to-face, 9 were young women (24%) and 28 were young 

men (76%) and represented a range of ethnic groups including East Europeans and Portuguese, (12), 

white British (8), Black (6), Asian (4), and dual heritage (4), and other ethnic groups from across the 

world.   

One young person ended the interview early and six young people asked that the conversations 

were not taped and on these occasions notes were taken immediately after the interview. One 

young person had moved away from the area and was interviewed by telephone. All the other young 

people were interviewed at FFP. 

Those who were interviewed were selected to represent the diversity of circumstances and abilities 

that attend FFP.  Thus, some are refugees and lived alone or in a hostel, others live in families who 

have been in East London for several generations; some have been excluded from school, attend 

pupil referrals units, and others attend school regularly; some have a long history of criminality, 

violence, and fighting,  and a few take illegal drugs; some are victims of crime and witness domestic 

violence; some are young mothers;  many are striving economically, have little money and feel 

stressed and under-pressure. Interviews lasted between 10 minutes and 45 minutes. 

All 11 members of the youth council completed a questionnaire. 

 

 


